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ABSTRACT
UNIVERSITIES by their very nature should embrace diversity in their structures and 
the selection and appointments of its human resources especially at the top echelons. 
However, Kenya as a country  faces a challenge of ethnicity which is  persistently   in 
the media houses year in year out. This article interrogates this critical issue with special 
reference to appointments of Vice Chancellors in universities in Kenya and assess how 
these has affected negatively the process of development in universities and Kenya as a 
country. Using desk and content analysis research approach, a survey of empirical and 
theoretical studies were studied and research findings obtained. The  study reveals  that 
nepotism and tribalism practices are taking a centre stage in employment of staff in public 
universities contrary to laid down employment guidelines by the Government of Kenya. 
Further,  appointment of Vice-Chancellors in public universities is  skewed towards six 
major tribes in Kenya, contrary to equal employment opportunities  legislations enacted 
by parliament relating to gender affirmative action as well as the marginalized groups 
and persons living with disability. The study concludes that the marginalized and persons 
living with disability  are groups affected and therefore not benefitted  appointments even 
after the promulgation of new Constitution of 2010. The study recommends review of the 
criteria and procedure of appointment to curb ethnicity and nepotism in order to ensure 
that  inclusivity of the gender,  marginalized  and persons living with disability is catered 
for.
Key words: Ethnicity, Development, Tribalism, University appointment, Vice Chancellor
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1.0 INTRODUCTION
The nexus between ethnicity and university employment in Kenya is a new debate that 
raises questions on whether or not appointments of Vice Chancellors (VCs) in public 
universities in Kenya are in line with the new Constitution 2010; the Employment Act 
2007 as revised in 2012; and, the National Cohesion and Integration Act 2008. The 
purpose is  to generate a debate to a certain extent than stab conclusion. Certainly, 
given the blend of the area under discussion, any such ‘ring fencing’ is expected to be 
out of focus. Discussion of the nature of appointments of university staff in particular 
Vice-Chancellors is therefore paramount and timely for two reasons. Firstly, it is an 
open secret that public universities in Kenya have been turned and converted into tribal 
cocoons in the recent years. Part III of Section 7 (1&2) of the National Cohesion  and 
Integration Act 2008 as revised in 2012 make provisions of knowledge that all public 
service departments of the Government Kenya must symbolize the ethnic diversity in 
employment. Secondly; the procedure of appointment of university employees is openly 
violated by ethnic and nepotism  practices of leaders obligated with highest responsibility 
in universities. The Employment Act 2007 as revised in 2012 Section 5 (1&2) asserts  that 
an employer in Kenya has an obligation to uphold equal opportunity in employment 
and make every effort to get rid of nepotism or tribalism. This law is in black and white 
and therefore give guidance that universities in Kenya are duty-bound by law to portray 
a balanced diversity in their workforce ethnic composition, gender and minority groups 
for example disabled.  While implementing diversity policy is a challenge at strategic 
level, universities must continually improve to turn these challenges into opportunities. 
Despite government legislations that have been put in place to ensure workforce diversity 
in public establishments, questions have been raised regarding workforce diversity in 
public universities in Kenya. Universities, being regarded as  the “tower of ivory”, have 
no choice than embrace  patriotism as overseer of unmatched scholarship and therefore 
expected to refuse the tribal prejudice  threatening to split Kenya.
In this paper, we note that little is known about the extent of ethnic impact in 
university development in Kenya, and whether it is an important factor influencing the 
effectiveness and efficiency in the day to day running of universities. This paper is meant to 
be contribution towards the ongoing debate within the public domain in Kenya and brings 
new knowledge for scholars and policy makers on this critical issue.  The Transparence 
International report (2016), recognizes that a university is universal and therefore a global 
institution imparting knowledge, skills, proper work ethic and attitudes with inclusive 
world view and harmony to all humanity. This means that universities are centres of 
excellence and not ethnic strongholds. According to Williams (2013) ethnicity identity 
is defined as a way in which people, in relation of their tribal basis, place themselves 
sensitively in community classification and in which they perceive others as locating 
them in relation to those ethnic  identify systems and origin. By ethnic origin is destined 
to whichever that a individual entity  belong to an ethnic group. Other scholars too have 
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defined ethnicity in various ways. For instance, Stuart Hall (1996) defines ethnicity as a 
historical, cultural and political construction. In this sense, ethnicity can be seen as a 
discursive construction of collective identity. 
In his writings, Koigi Wamwere (2003) on negative ethnicity, he wrote the book entitled 
“Negative Ethnicity: From Bias to Genocide” where he welcomes the debate on negative 
ethnicity and ethnic discrimination as crucial for our collective survival and well being. 
He argues that negative ethnicity is an ideology which is a rat trap that is everybody’s 
problem. He further opens up on the effects of negative ethnicity by arguing that it is 
the most evil impediment to excellent governance in a country such as Kenya. Whereas, 
both local and international scholars have raised their voices by condemning ethnic and 
tribalism practices in Africa and Kenya in general; the question everyone should ask is 
where did the rain start to beat Kenya. In the next section of the paper we embark and 
synchronize on the focus of the present paper.
2.0  FOCUS OF THE PAPER
Kenya comprise of approximately forty-two ethnic communities or groups that have lived 
together for a long time.  Kenya compares very well with other countries on ethnicity issues. 
Growing literature indicates that ethnicity is a dominant issue where politicians articulate 
and negotiate with politically correct groups’ interest in state resources. According to 
Munene (2012) in study entitled  “Our University: Ethnicity, Higher Education and the 
Quest for State Legitimacy in Kenya.” He rightly points out history have it that immediately 
after independence higher education in Kenya was dominated by ethnicity and became 
significant and critical part of  government  decisions about  university leadership and 
setting. Ethnocratic Vice Chancellors and Governing Councils composition  at the 
university had significant insinuation with a political and economic patronage. Politically, 
an  institution of higher education  was intended to explicitly follow  directives and 
decisions that protected  government  agenda. It also meant utilizing the management 
team of higher education institutions such as Vice Chancellors and Governing Council 
members of universities as a vehicle of rewarding tribal warlords. On the other hand  the 
government technically was utilizing the  ethnicity supremacy in universities as a strategy 
to empower the tribal patronage by rewarding them  government tenders and business 
contracts. With this broad background  kept in view the study notes that, in one way or 
another,  the government of the day had populated  the institutions of higher learning in 
Kenya  with tribal echelon leadership since independence. Moreover,  a study conducted 
by  Sifuna (2010) concurs with this preposition by asserting that majority of the public 
universities were set up  to gratify ethnic interests, especially those of large ethnic groups. 
If this is the case then, the present research study has a critical  task to interrogate and 
establish whether or not public universities in Kenya represent ethnicity and nepotism 
interests in terms of composition of the echelons of administrative as well as academic 
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staff. Relevant to this research problem is a report released by  the National Cohesion and 
Integration Commission (2012), which indicates that majority of the public universities 
in Kenya either had more than one -third of their employees from one community and 
therefore violating the laws of Kenya and the new Constitution. More importantly, there 
has also been a revelation of low numbers of appointments of women  and the persons 
living with disability to the position of Vice Chancellors in  public universities contrary 
to one -third constitutional requirement as well as  equal opportunity empowerment 
policies.
The study is guided by three research questions: Firstly, to what extent are 
appointments of the Vice Chancellors influenced by ethnicity and politics; Secondly, how 
does ethicizing appointments of Vice Chancellor impact on University development; and, 
thirdly, what are the procedures of appointment of Vice Chancellors in Public and Private 
Universities in Kenya? 
The paper is organised into six  sections. The first section is the introduction. The 
second part captures the focus of the study. The third section is the theoretical framework.. 
The fourth section is the methodology. The fifth section provide the narrative of the 
research findings; and the sixth section  captures the conclusion and recommendations.
3.0  THEORETICAL AND CONCEPTUAL FRAMEWORK
 
This is a theoretical study based on descriptive analysis of available literature on ethnicity 
constructs and its implications on university staff employment in Kenya. We conduct a 
literature review on and peg two theories which govern the study. The theories help to 
elaborate on the thinking about ethnicity and why people do behave the way they do 
in the society. We find these theories important as we explain and discuss about ethnic 
practices in Universities in Kenya. Firstly, we make reference to the Primordialism theory 
which argues that ethnic identity is ascriptive, in that membership is assigned at birth and 
thus difficult to change (Weir, 2012). Membership of ethnic groups is therefore fixed and 
passed down intact across generations (Chandra, 2012). In our study we relate this theory 
to persons in leadership in institutions of higher education in particular universities and 
try to reflect how they are likely to execute appointment of university staff in  manner 
that is  impartial  and  without ethnic  and nepotism practice which  are contrary to the 
law and legislations of the government of Kenya. In our conceptual framework we link 
the University Governing Council and the University Management as obligated in the 
Universities Act No.42 of 2012 as key players in appointment of university staff as well 
guided by the Republic  of Kenya new Constitution 2010, Employment Act 2007, National 
Cohesion and integration Commission Act 2008, appointment and promotion criteria for 
academic staff by the Commission for University Education (CUE, 2015), among other 
critical government laws and legislations listed in the conceptual framework. 
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The Second theory that we peg in our study is  Instrumentalist theory which argues that it 
is rational for parties to organize along ethnic lines depending on the benefit it brings to 
them (Weir, 2012). At many occasions, appointment of public civil servants and of course 
referring to  public university staff in Kenya is skewed towards ethnicity and nepotism 
commonly because of the political or economic gains. There is evidence and of course in 
public knowledge instances where appointment of a Vice-Chancellor in public university 
has been rejected by the communities where the university is located. The rationale for 
rejection has nothing to do with either with performance nor academic qualifications and 
experience of the Vice-Chancellor,  but rather guided by a narrow view of a community 
wanting “their own”. We find the instrumentalist theory  relevant to this study,  since 
the theory is a pointer to selfish and greedy of persons and in this case the community 
considering opportunities of scarce resources as  coming in after appointment of “their 
own”. Such  opportunities may include employment, university tenders and contracts 
given to the tribesmen and women of the community. This preposition is supported by 
Chandra (2012) and Collier (2002) in their studies which  indicate that ethnic conflicts 
and civil wars come about  due to prospect of limited resources motivated by the aims of 
political or economic gains.
As we conclude this section, the study provide an over view of the interplay of 
variables in the conceptual framework. We observe that  the republic of Kenya has passed 
and enacted in parliament quite a number of laws and legislations intended to guide 
the process of appointment of public civil servants. The Government of Kenya has also 
exhaustively established an important department with the Act of parliament namely, the 
National  Cohesion and Integration Commission obligated as a watch dog to oversight the 
employment of public servants in Kenya. The Commission is equipped with instruments 
of power to intervene and revoke appointments where never  there is violation of the laws 
by an institution bestowed  with authority to employ  public civil servants. Other critical 
laws and Acts of parliament meant to guide the process of appointments include: The 
Public Service Commission Act 2012; Fair and Administrative Action Act No. 4 of 2015; 
Leadership and Integrity Act of 2012; Public Officers Ethics Act 2002; and , Mwongozo 
Code of Conduct for Public Service in Kenya.
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Figure: Conceptual Framework for Appointment of University Staff in Kenya.
4.0  MATERIALS AND METHODS
This study adopts a desk research that utilizes descriptive analysis design and content 
analysis approach to conduct literature review of existing scholarly works in the body 
of knowledge relating to ethnicity constructs and its implications on university staff 
employment in Kenya. Therefore, the paper is enriched by  empirical and theoretical 
studies as well as the new constitution 2010 of the Republic of Kenya;  the Universities 
Act No. 42 of 2012; the Employment Act 2007 as revised in 2012; the National Cohesion 
and Integration Act 2008 as revised in 2012; the various Acts of Parliament including 
Public Service Commission Act 2012, Fair and Administrative Action Act No. 4 of 2015, 
Leadership and Integrity Act of 2012, Public Officers Ethics Act 2002, the Universities 
Charter and Statutes and other policy documents such as the Mwongozo Code of 
Conduct for public service in Kenya. The paper is meant as a contribution towards 
content development to the ongoing debate within the public domain in Kenya and also 
brings new knowledge which will benefit the academia and policy makers in making 
government decisions on negative ethnicity practices which is now a “cancer” and an 
embedment to effective and efficient public service delivery and in particular University 
development in Kenya.
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5.0  DISCUSSION OF FINDINGS 
In this section we bring forth our findings and conduct a discussion in the following 
order: Firstly, we put into perspective the scenario on the nexus between ethnicity 
and the university employment in Kenya. Secondly, we interrogate the procedure for 
appointments of Vice Chancellors with special reference to the Universities Act No. 
42 of 2012; the Employment Act 2007 as revised in 2012; and, the National Cohesion 
and integration Act, 2008 as revised in 2012. In the third section, we make reference 
to selected universities charter and statutes to unveil knowledge on what procedure/
protocol do the Governing Councils of Universities in Kenya follow; while conducting 
appointments of the Vice-Chancellors. Finally, we put into perspective information about 
appointment trend of Vice Chancellors in thirty (30) Public Universities by ethnicity and 
County in Kenya.
5.1  The nexus between ethicality and University Employment
Have you ever in your life time been called names such as a tribalist in a university set-up? 
These are some of the intrigues and indeed there is evidence that this phenomenon is in a 
worrying trend. In the recent time Kenyan people  have witnessed skewed appointments 
of public civil servants  in the public service relating to political decisions. Kenyan citizens 
are choked with such appointments to the extent that may cause conflict and violence. 
There is growing literature that public universities and state-sponsored colleges  have 
been converted to of tribal cocoons contrary to existing laws and legislations that touch 
on equal employment opportunities. According to the latest study on ethnic diversity and 
representation in thirty (30) State-funded institutions of higher learning, only five have 
complied with the law on equal ethnic representation in the employment of staff. The 
National Cohesion and Integration Commission (NCIC) report (2016), entitled “the Ethnic 
and Diversity Audit of Public Universities and Constituent Colleges” reveals that four 
ethnic groups have been completely locked out of employment in all the 31 institutions 
of higher learning. University of Nairobi, Multimedia University, Technical University 
College of Kenya, Nakuru-based Egerton University and Cooperative University College 
are the only institutions that have complied with the National Cohesion and Integration 
Act. The law that came into force in 2008 requires that no public institutions shall employ 
more than one third of its staff from one ethnic group. It complements other diversity 
legislation provided in Article 10, 27 and 232 of the Constitution and other public service 
policies.
According to the study by NCIC (2016), Kirinyaga University College ranks the 
worst in ethnic balance, with 82.7 per cent of staff coming from the Kikuyu community. 
Another institution is the Kibabii University where 79 per cent of staff are from the Luhya 
community. At Murang’a University College 76.1 per cent of the staff hail from the Kikuyu 
tribe while at Jaramogi Oginga Odinga University of Science and Technology, 75.1 per 
cent of employees come from the Luo community. The Report shows a strong correlation 
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between the ethnic group of the vice chancellor or principal, and the majority ethnic 
group among senior staff. Top public universities - Kenyatta University, Maseno University, 
Jomo Kenyatta University of Agriculture and Technology and University of Eldoret, Moi 
University - are among the universities which have failed to meet minimum requirements 
in ethnic diversity. Moi University, which has been on the limelight over the recruitment 
of vice Chancellor, has 60.6 per cent of its 3,198 members of staff from the Kalenjin 
community. The national outcry of ethnicity phenomenon  in Universities in Kenya can 
also be traced in the year 2010  made by the then chair of the  National  Cohesion and 
Integration Commission which made a call removal of “ethnic  Vice  Chancellors”  in the 
press release entitled  “KENYA: Call for ‘tribal’ vice-chancellors to be moved”
Keeping in view the statistics in the foregoing paragraph, the question we need to 
raise is what about university development in terms of infrastructure, research capabilities, 
community service projects among others in these universities. Whereas, there is no 
positive relationship between “tribal appointments”( people from the communities where 
these institutions are based)  of Vice Chancellors and University development; majority of 
the rural class of people think that “Ours” could perform better and bring development 
and therefore everyone from the ethnic group could benefit. The hypothesis can be tested 
based on the current appointments in both public and private universities. However, using 
evidence from the world Web ranking of African universities which some scholars have 
raised questions about, we find the analysis reliable and unbiased to draw a conclusion. 
The top two hundred (200) universities  in the list in Africa and in particular from Kenya 
in 2016  are ranked as follows: University of Nairobi ranked No14; Egerton University 
No. 22; Kenyatta University No. 30; Moi University No.35;  Strathmore University No.47; 
Jomo Kenya University of Agriculture and Technology No 48; United States International 
University No. 80;  Mount Kenya University No.116; Catholic University of East Africa 
No.134; University of East Africa Baraton No.184; Maseno University No.189; Kenya 
Methodist University No. 190; and Daystar University No.198. Now looking at the 
development of the top Kenyan universities as per the ranking; we draw a conclusion that 
there is no correlation between appointments of Vice Chancellors of a given tribe with 
university development. The facts and figures speak loud and clear however, the hypothesis 
can be subjected to further study .In the next section we interrogate documents of the 
Republic of Kenya such as the Universities Act 2012 and the some selected Universities 
Charter and Statutes of various universities in Kenya to put into perspective the procedure 
of appointment of the Vice Chancellors in Universities in Kenya.
 
5.2  What does the law say about appointment procedure of Vice-Chancellors in Kenya?
Pursuant to the provisions of the Universities Act No.42 of 2012 Section 39.(1)  the Vice-
Chancellor of a university shall be appointed— (a) in the case of a public university, 
competitively by the Cabinet Secretary on the recommendation of the Council; and (b) in 
the case of a private university, by the respective university Council in accordance with 
the provisions of the Charter. According to Section 39 (2) the Vice-Chancellor shall be the 
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chief executive of the university and shall - (a) be the academic and administrative head 
of the university; (b) have  largely accountability role for the decisions, organization, 
management and programmes of the university; and (c) have such obligations given in 
the Charter. Section 39(3) point out that the Vice-Chancellor of a public university be in 
office for a tenure of five years and will be entitled for a additional tenure of five years. 
Section 39 (4) point out that the tenure of the Vice-Chancellor of a private university is 
given by Charter. Section 39 (5) indicates that the provisions of this section shall apply 
mutatis mutandis to the Principal of a constituent college.
According to Statute IV (4) of the Technical University of Kenya (TUK) we establish 
that the office of the Vice-Chancellor may be vacated if: i) the Vice-Chancellor resigns 
by giving six months’ notice in writing to the Council; ii). He/she is notified by a six 
months’ written notice of the Council’s decision to terminate employment; iii) he/she is 
unsuitable to hold office by reason of criminal conduct proven by a court of law or he/she 
is adjudged bankrupt, or he/she is of ill health, insane or any other reason as the Council 
may determine; or iv) dies. OR b) As may be specified in the terms and conditions of 
service for the appointment of the Vice-Chancellor.
While utilizing a sample of selected charters and statutes from both public and 
private universities, it is established herein that there is concurrence on the procedure 
of appointment of Vice Chancellors. In overall the responsibility of appointment of the 
Vice Chancellors in both private and public universities rests on the University Governing 
Council. Pursuant to the provisions of the Charter for Strathmore University Part IV (20) 
1 provides that “there is a Vice Chancellor appointed by the Council”. Statute IV of the 
University of Eldoret (2013) indicates that the Vice Chancellor shall be appointed by the 
Cabinet Secretary, upon recommendation by the Council in accordance with section 39 
(1) (a) of the Act. According to the Technical University of Kenya (TUK) Statute IV (4)  of 
October (2013) the appointment of the Vice-Chancellor shall be in accordance with the 
provisions of the University Charter and the Statutes provided that the Vice-Chancellor 
shall be recruited on merit and on competitive basis (TUK, 2013). Further, we establish 
that the procedures of appointment and terms and conditions of service of the Vice-
Chancellor are set out in university Statutes, and are subject to amendment thereto by 
the Governing Council from time to time. According to the Great Lakes University of 
Kisumu (GLUK) Statutes for 2013 Schedule III on terms and conditions of appointment of 
principle officers, the Vice-Chancellor shall be appointed or reappointed in accordance 
with the following procedure (GLUK, 2013): i. Not less than one year before the initial 
period of office of a Vice-Chancellor is due to come to an end by lapse of time, a search 
committee shall be appointed to execute duties of  advertising, vet on merit  a prospective 
candidate for the position of Vice-Chancellor. The Search Committee shall report to the 
Governing Council with a recommendation either that the current Vice-Chancellor be 
re-appointed for a second term of five years, or prospective candidate qualified on merit 
based on the Governing Council judgment and wisdom after the interview, be appointed 
as the next Vice-Chancellor. ii. Members of the Search Committee shall be as follows: 
11
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1. The Chairperson of Governing Council, who shall chair the Committee; 2. Three 
members of the Governing Council; 3. One professor appointed by the Senate, who is 
not a member of the Governing Council; iii.  Chair of the alumnae association and iv. If 
for any reason, there is no Vice-Chancellor elect, an Acting Vice-Chancellor shall be a 
member. The terms of reference for the search committee entails: to develop and provide 
details of the content of the advertisement for the position of the Vice Chancellor; spell out 
the minimum requirements for employment of the Vice Chancellor; conduct interview 
of the Vice Chancellor; and present the top three suitable candidates identified and 
recommended by the committee for appointment to the position of the Vice Chancellor.
5.3  The trend of appointment of Vice Chancellors’ in Public University in Kenya: Facts 
and Figures.
We use the facts and figures posted or uploaded to well established public universities 
websites in Kenya to analyse the distribution of Vice-Chancellors’’ appointments by the 
Ministry of Education Science and Technology on recommendation by the University 
Governing Councils. The study indicates that the six major tribes in Kenya are beneficiaries 
of  appointment of  the position of Vice Chancellors in public universities see table1.
Whereas, the Employment Act 2007 as revised in 2012 as well as the  Kenyan new 
Constitution 2010 have provisions of affirmative action  as articulated in section 5 (4)  of the 
Employment Act 2008 -which states : “It is not discrimination to - (a) take affirmative action 
measurers consistent with the promotion of equality or the elimination of discrimination 
in the workplace”.  we note with concern that persons living with disability and other 
marginalized groups in Kenya have not  benefitted  from the provisions as provided by 
the law and legislations of the Government of  Kenya. The study also reveals that women 
are slowly coming to the limelight through the affirmative action and therefore appointed 
to the position of Vice-chancellors. It is his note, that we encourage   more women  be 
appointed as Vice-Chancellors of universities in Kenya  by the Ministry of Education 
Science and Technology.
12
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Table 1: The Vice-Chancellors in Public Universities  by ethnicity and County: Facts and 
Figures as at October 2016
S/
No.
Name of the 
Public University
Tribe Gender Marginalized and 
Persons Living with 
disability 
Year  
Established
Year 
Awarded 
Charter
Location 
University of 
Nairobi
Kamba Male None  appointed 
since  University 
inception
1970 2013 Kiambu 
County
Moi University Luhya Male None  appointed 
since  University 
inception
1984 2013 Uasin 
Gishu 
County
Kenyatta 
University
Kikuyu Male None  appointed 
since  University 
inception
1985 2013 Kiambu 
County
Jomo Kenyatta 
University of 
Agriculture and 
Technology
Luhya Female None  appointed 
since  University 
inception
1994 2013 Kiambu
Egerton 
University
Luo Male None  appointed 
since  University 
inception
1987 2013 Nakuru 
County
Maseno 
University
Luo Male None  appointed 
since  University 
inception
2001 2013 Kisumu 
County
Dedan Kimathi 
University of 
Technology
Kikuyu Male None  appointed 
since  University 
inception
2007 2012 Nyeri 
County
Chuka University Ameru Male None  appointed 
since  University 
inception
2007 2013 Meru
Technical 
University of 
Kenya
Luo Male None  appointed 
since  University 
inception
2007 2013 Nairobi 
County
Technical 
University of 
Mombasa
Swhili Male None  appointed 
since  University 
inception
2007 2013 Mombasa 
County
Pwani University Swahili Male None  appointed 
since  University 
inception
2007 2013 Mombasa 
County
Kisii University Kisii Male None  appointed 
since  University 
inception
2007 2013 Kisii 
County
Masinde Muliro 
University of 
Science and 
Technology 
Luhya Male None  appointed 
since  University 
inception
2007 2013 Kakamega 
County
Maasai Mara 
University
Luhya Female None  appointed 
since  University 
inception
2008 2013 Narok 
County 
13
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South Eastern 
University
Kamba Male None  appointed 
since  University 
inception
2008 2013 Kitui 
County
Meru University 
of Science and 
Technology
Ameru Male None  appointed 
since  University 
inception
2008 2013 Meru 
County
Multimedia 
University
Kikuyu Male None  appointed 
since  University 
inception
2008 2013 Nairobi 
County
Jaramogi 
Oginga Odinga 
University of 
Science and 
Technology
Luo Male None  appointed 
since  University 
inception
2009 2013 Siaya 
County
Laikipia 
University
Kikuyu Male None  appointed 
since  University 
inception
2009 2013 Laikipia 
County
University of 
Kabianga
Luhya Male None  appointed 
since  University 
inception
2009 2013 Kericho 
County
University of 
Eldoret
Luhya Female None  appointed 
since  University 
inception
2010 2013 Nandi 
County
Karatina 
University
Kikuyu Male None  appointed 
since  University 
inception
2010 2013 Nyeri 
County
Machakos 
University
Kamba Male None  appointed 
since  University 
inception
2011 2016 Machakos 
University
Rongo University Luo Male None  appointed 
since  University 
inception
2011 2016 Homa Bay 
County
Taita Taveta 
University
Taita Male None  appointed 
since  University 
inception
2011 2016 Taita 
Taveta 
County
Kibabii 
University
Ateso Male None  appointed 
since  University 
inception
2011 2015 Bungoma 
County
Murang’a 
University of 
Technology
Kisii Male None  appointed 
since  University 
inception
2011 2016 Muranga 
County
University of 
Embu
Kikuyu Male None  appointed 
since  University 
inception
2011 2016 Embu 
County
Kirinyaga  
University
Kikuyu Female None  appointed 
since  University 
inception
2011 2016 Kirinyaga 
County
The Co-operative 
University of 
Kenya 
Luhya Male None  appointed 
since  University 
inception
2011 2016 Nairobi 
County
Source: Data adopted from Commission for University Education (CUE) and other sources, (2016)
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Pursuant to the provisions of part II   Section 5 (1), (2), (3) and (4) of the Employment Act 
2007 as revised in 2012  (GOK, 2007) the Minister, labour officers and the Industrial 
Court have the obligation of promoting  equality of opportunity in employment in 
order to eliminate discrimination in employment. It critical to note that these provisions 
of the law have not been implemented to the letter. Table 1 gives a picture that chief 
executive officers  of public universities in Kenya come from very few ethnic tribes in 
the country. The skewed appointments of Vice-Chancellors based on narrow factor of the 
university location visa-vis community  on the ground is found to be worst impediment in 
implementation of the employment Act 2007 and the National Cohesion and Integration 
Act 2008. Politics may also have played a critical role, where appointments could be 
used to appease some communities a sign of empowerment of regions and tribes but 
cleverly targeting numbers of votes from a region or tribe at electioneering date. These 
scenarios contribute heavily to what we  call “bad manners” in appointment of public 
civil servants in Kenya in particular Vice-Chancellors. The danger of these category of 
appointments endorse  ethnicity and therefore have a chance to permeate into the centre 
stage of employment of public universities contrary to the law. we note that, through such 
ethnic practices in employment of university staff, institutions of high education once 
regarded as  “ivory towers” are slowing being converted into tribal  cocoons, deviating 
from the their original vision and mission of  being premier centres of excellence. In 
the next section, we summarise the study findings by giving a conclusion and critical 
recommendations to  inform policy. 
6.0  CONCLUSION AND RECOMMENDATIONS
When the debate arose about the appointments of the Vice Chancellors in public 
universities in the press and social media in the recent time in Kenya; the question was 
about on whether of or not the rule of law is been followed to the letter and spirit in these 
appointments. The outcry was about ethnicity vis-a-vis appointments of public officers 
in Kenya. Our study notes that  there is elaborate  existing guidelines from  authority 
documents  such as: the New Constitution of Kenya for 2010; the Employment Act 
2007; the Universities Act 2012 and the National Cohesion and integration Act 2008.
We find no contradiction whatsoever on procedures on appointment of a public servant. 
The law is clear that competition is key and merit is the word for consideration in the 
process of appointment of Vice-Chancellor in Universities in Kenya. Part III of section 7 
(1) and (II) of the National Cohesion and Integration Act 2008 make provisions that all 
government departments  need to embrace ethnic diversity in the appointment of staff; 
and, no government department will employ more than one third of its staff from one 
ethnic group. The National Cohesion and Integration Commission (NCIC) report (2016), 
entitled “the Ethnic and Diversity Audit of Public Universities and Constituent Colleges1” 
reveals that four ethnic groups have been completely locked out of employment in all the 
thirty (31) institutions of higher learning.  Our findings show that six major tribes in Kenya 
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have reaped the fruits of appointments to the position of the Vice Chancellor. We raise 
a concern on already forgotten class of Kenyans namely the marginalized and persons 
living with disability. Ours findings also show that  small percentage of women have been 
appointed to the position of Vice Chancellors which is a good gesture indicating that the 
Ministry of Education Science and Technology is listening to the affirmation action law. A 
number of public universities could move away from the trend of employing more than 
one third of staff from one ethnic group if and if only appointments are not ethicized to 
serve interests of political class.  We argue that, ceteris paribus, more ethnically vulnerable 
countries are likely to perform economically. This phenomena should be fought by the 
rule of law at all costs in Kenya.
In the short term we propose the need o embrace on ethnic mix (face of Kenya) 
by implementing diversity policy to the letter and spirit in all universities. This will bring 
diversity in capabilities, knowledge and background that would be prolific. In the medium 
term  our Legislators in parliament need a bill to be drafted urgently so as to be  enacted 
to law which will be  intended to constitute and establish  a National Employment 
Commission for Universities in Kenya ( NECUK) to regulate and deal with issues of 
employment  and transfers of staff in  both private and public universities.  An equivalent 
of the Public Service Commission.  While it is imperative to empower employees from 
minority groups like women and physically challenged through affirmative action it is 
of essence that consideration should be made to lower qualification requirements  for 
minority groups and disabled to enable them access employment opportunities in the 
public universities in particular  the position of the Vice-Chancellor.
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East Africa: Contextualizing Post-colonial Historical 
Hindrances and Tribal Discordance
Richard Miller, Kobe Gakuin University
ABSTRACT
As indigenous and native people of post-colonial societies worldwide continue to lag 
socio-economically throughout the world, a historical look at some of the root causes is 
necessary for leaders to comprehend issues that they are facing. The search for explanations 
requires a focus on the sickness of inner warring and conflict that expands outward from 
within small family units to clans and tribes. This sickness as much a symptom of the 
greater problem of colonial history as it is a problem unto itself. So, it is important to 
review and understand the causes in order to tackle the problem, and to learn from 
different experiences. The first peoples of the Americas have a long history of oppression 
that helps to explain much of what happened in the areas that were colonized later. This 
paper will compare some of the shared historical challenges and post-colonial trauma 
of North America and East Africa and investigate positive paths to build peaceful and 
prosperous societies.
Keywords: Africa, Americas, Colonialism, Economic Development, Indigenous people, 
North America, Post-Colonial studies  
INTRODUCTION
In many ways, leaders are often busy with issues as they arise in urgent daily real-time 
crises, and issues that require immediate attention. While going through daily decision 
making, an area that leaders far too often neglect to consider is to consider bigger issues, 
and underlying root causes of various situations that cause problems, misunderstanding 
and tension. Geopolitical perspectives are effectively ways of understanding (as Professor 
Kurth puts it) the “realities and mentalities of the localities” (McDougall, 2014). There-
fore, it is critical to gaining a fuller understanding of what is happening today by having a 
grasp of the historical context. Everything that occurs today (newspapers accounts) came 
from the roots of the flow and legacy of history. Situations arising today, even if the spark 
is contemporary, have historical contexts.  To gain a better appreciation of the context, 
leads to better decision making, after all according to Robert Strauss, geopolitical situa-
tions today leads to understanding the balance of tomorrow. (Granieri, 2015)
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One of the biggest geopolitical considerations (geopolitics, the starting point being rooted 
in geography and maps) are those of destructive conflicts, often rooted in social groupings 
that have long historical ties. It is important that humans throughout the world need to 
fight against and resist destructive tribalism. Destructive tribalism is defined as the group 
mentality that pits one group against another, creating what is known geopolitically as 
“exclusivism” (that is the feeling of love and compassion that extends not to a state but 
a tribe, clan or sectarian group) (Kaplan, 2012). This pitting of one group against another 
through exclusivism creates cleavages between the various groups, and has a tendency 
to divide societies further and further until even divisions within and between families 
become evident (Helin, 2011). This type of problem, particularly amongst peoples of a 
post-colonial system, is rooted in history. While tribalism and grouping together were 
critical to early human survival, it later exacerbated problems that led to issues today. 
After all, (as stated earlier) the current rise of ISIS along with other purveyors of terrorism 
all over the world are more often than not the results of historical divisions. These separa-
tions of peace are almost always marked by the current and historical influences of larger 
actors in the international scene. 
 Growing up in Canada as a First Nations person (previously referred to as “Indi-
an”), it is striking to see similarities between East Africa and the First Nations of North 
America. Prior to European contact Canada, a vast geographic area, was comprised of 
numerous nations and over 50 different linguistic groups. While the climate and harsh 
living conditions prevented the population density to develop as much as in more tem-
perate climates, both advanced social hierarchies and diplomacy in and amongst nations 
were established. (Churchill 2001, Helin 2006, 2011) All across Africa similar social 
structures established that maintained human interaction between varying groups. (Mere-
dith, 2005 & 2014, Clark, 1991) And, as in the past, there are similarities with present day 
issues that arise with striking similarity between the two regions of the world: far apart 
geographically, yet tied through historical parallels and contemporary challenges.  
Theoretical Historical Perspective Literature Review
The major land masses of the “New Worlds” will, for this paper be mostly limited to 
mostly Northern North America and East Africa (though other areas will be brought in). 
The irony of the use of the word “New World” is that the European explorers were “dis-
covering” areas that had been occupied by people for tens of thousands of years (in 
the Americas) and the cradle of civilization and where humanity originated in Africa. 
(Churchill, 2001) These discoveries were better described as takeovers and appropria-
tions (Churchill, 2001) which took place much earlier in the Americas than in Africa at 
300-400 years earlier. The countries involved were not always the same, but similar in 
their execution: the removal or subjugation of the original inhabitants. (Clark, 1991)
 Tools that worked well in the Americas, iron, gunpowder and disease, were great-
ly advanced by the time it was time to move to Africa. (Diamond, 2005) And, the results 
were just as dramatic: quick capitulation by the locals. The seeming omnipresence of the 
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invading forces quickly and efficiently terrified and overwhelmed the local populace. 
(Diamond, 2005; Clark, 1991; Reybrouck, 2013) And due to the fact that the areas to be 
divided up was coordinated thousands of kilometers away in Europe atrocities that took 
place were easily denied by the colonial powers. (Hoschild, 1999)At the Berlin Confer-
ence of 1885, the Belgian king, Leopold referred to Africa as the magnificent cake, as he 
wanted a big slice. (Hoschild, 1999)Thus there were no considerations made for local 
inhabitants of the area at all, just as it had been in the Americas. (Reybrouck, 2014) The 
Middle East Sykes-Picot Line was another example of the more recent deals that took 
place with no consideration for those who originally lived in the place that was divided 
(as the Ottoman Empire declined and the earlier demonization of the Arabs by Europeans 
made this an easy process). These completely arbitrary lines that were first drawn up to 
divide the Middle East in 1916 are still affecting the region today. (Yergin, 2009)  
 The main colonizers in the Americas were the Spanish and the Portuguese in 
South America and the French and British, in North America. (Diamond, 2005) But, in 
Africa it started with the Arab ‘traders’ (along with the Portuguese) who were joined by 
the nations from the original list above, followed by the (newly formed) Belgium, Italy 
and Germany and the Netherlands (though, the Dutch were also in the Americas as well 
but in a limited way). (Clark, 1991) As the last of the areas to be appropriated, Africa was 
largely divided up at the Berlin Congress where there the competing governments could 
then create artificial boundaries, most of which hold today. (Hoschild, 1999) As a result 
of this “solution” by and for the Europeans who were in Berlin and later in Brussels a va-
riety of issues were created that would cause a huge hangover for those forced to comply 
with the newly created borders. (Meredith, 2014) The most egregious example of these 
issues can be seen in the nations that evolved from the former colonies of Belgium, as 
they were left in very bad shape by any metric (and this includes Rwanda through 1994). 
(Hoschild 1999; Prunier 1995)
 Throughout colonial history those in power have had their own self-interests at 
play when creating political boundaries at all levels, from national boundaries down 
through tribal and even individual. (Meredith, 2014) These differences inevitably create 
economic hurdles that are very challenging to cross. (Helin, 2006) It is, however, through 
self-governance and unity that economic success will allow for peace for all involved, 
from the average person through state actors. (Helin, 2011) As the East Africa Community 
continues to proceed towards fruition and the economic benefits are realized, other tradi-
tionally subjugated peoples such as Native North Americans can take these successes as 
lessons to overcome their own problems that, while half a world away, are very similar in 
any number of metrics. It is only from the historical perspective that we can understand 
the current challenges. William Faulkner stated that “The past is dead. It’s not even past” 
(Faulkner, 1950/1975) With that in mind, next there will be a brief review and examina-
tion of where we (First Nations of Canada and the aboriginal peoples of Africa) came 
from and why it is important to overcome this history. 
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The astronomer Carl Sagan reminds us that in order to understand the present we need 
to know the past. There are two ways of traditionally classifying colonial societies in the 
academic discourse: colonies of settlement and colonies of occupation Canada is clear-
ly the former and Rwanda the latter, with Kenya traditionally falling in between (Ash-
croft,Garath, Tiffin, 2007). There are striking similarities between the problems that the 
groups of original people on both continents have; largely due to issues that have arisen 
after colonization.
Empirical Review
There are a number of issues in present day Canada that are relevant when speaking of 
tribalism which haunt that segment (the native groups) of the population that are still 
attempting to overcome the post-colonial trauma that they had endured while under the 
rule of the leadership of the British. (Helin, 2006 & 2011) In reality, it was not only the 
British, but also the French, Portuguese and Spanish who had colonies in the Americas. 
There is, however, evidence that the first North Americans had arrived across the Bering 
Strait from Asia at least 10,000 years before the first Europeans attempted to find routes to 
India and discovered it. When Columbus first came to the New World in 1492, there was 
an estimated 100 million inhabitants in both North and South America. Within 300 years 
of Columbus’ arrival that population had been reduced to less than 10% of its original 
size, to approximately 1.8 million. During that time there were a number of factors that 
had taken place that reduced the population so dramatically. (Churchill, 2001) Included 
in this were disease, war, and division of the native populations. (Churchill, 2001; Dia-
mond, 2005) There are reports of the Spanish as well as the French who had deliberately 
poisoned the local population in order to clear the human settlements and allow for the 
colonizers to be able to move on to the lands that were originally inhabited by Native 
Americans. (Churchill, 2001)
As successful as the European colonies in North America were, colonizers in 
Africa had a much more difficult time as the natives were of a much stronger constitution 
and therefore tended to survive disease more effectively than in North America (where 
the deaths by disease often reached to the millions). However, the makeup of the inter-
national borders (for the most part, taken at the Berlin Conference of 1885) was done in 
a similarly haphazard way as was it done in all of the colonized areas in the centuries 
before. (Hochschild, 1999) There were the issues of governing the territories that were ac-
quired in the conferences, and these were always a challenge for colonial administrators 
to overcome. So, the way for them to find solutions was to return to the history books for 
inspiration. Even though war and disease did not destroy all of the natives in the Ameri-
cas, the survivors then had to face cultural genocide that the Europeans had attempted on 
the much smaller population (as illustrated with the dramatic declines).
 It is a little-known fact that many of the African administrators turned to Canada 
to study the best ways to subjugate native populations. The custom of putting them into 
various townships, called reservations in Canada, as well forcing that they, the natives, 
had appropriate documentation in order to limit and restrict their movement within the 
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country. (Engler, 2013) In Canada, the reservation system was very effective in restricting 
movement of the Native groups. (Helin, 2006) This was compounded by the fact that 
most of the lands that were left for natives were in the inaccessible far North and were 
thus not of interest for most of the (European) populace. (Helin, 2011) In addition, the 
card system was an effective way to subjugate all members and to categorize those who 
were within that system. In Kenya, the similar system, the luau system was an even more 
effective system than the one that it was modeled on, the Canadian system. 
 Further to this was the issue of division. After all, it is very easy to divide a popula-
tion after giving them certain rights and privileges, particularly if those rights are over oth-
er tribes in that society. This form of tribalism would allow the overseers to get the native 
groups to have conflict against one another and amongst themselves. This is an extremely 
effective way of divide and conquer and was used throughout the colonies. Lastly, it has 
been blamed as a primary vector that has pushed many into today’s “Indian Politics”: a 
term used internally by Native groups in Canada and America to describe debilitating 
dysfunction, at the political level. (Miller, 1998)
 The African philosophy of communal values (known by its Southern African name 
Ubuntu) was similarly used against the tribes in Africa to help further the European colo-
nization as it was in the Americas (Perry, 2015). Within the values of the people residing 
in a pre-contact era, were a large number of similarities (Diamond, 2005& 2013). As 
an election year rolls around it is very common to see in Canada where certain clans or 
groups will vote along partisan lines for their own leaders. Similar things are seen within 
Kenya. This is an unfortunate hangover from the days of the colonized being overseen by 
the colonial administrators. So effective, in fact, that it still runs down today. If one were 
to look at how the divisions of tribalism have ended up becoming a major source of prob-
lems then it is easy to see. As the Hon. Kaparo says, “We have a country called Kenya, but 
not a community called Kenya” (2016). Kenyans do put forth the image of a united nation 
internationally, as during the Olympic games, but at other times they maintain their local, 
regional loyalties to the detriment of the nation state as a whole. 
To illustrate the drawbacks of tribalism, it is fitting to list a Canadian First Nations 
parable that was relayed in a speech by a tribal elder (Richard Miller, Sr.), which is rather 
sad, yet illustrative of how divisive behavior can become.
 
There are two crab fishermen in the bay, and the bay is populated by two types of 
crabs. There are the Indian crabs at one end, who are rather tribal and clannish; 
and Jewish crabs at the other end, who see themselves as one big nation, willing 
to help each other. As the fishermen went out in the morning, they each had their 
crab traps ready, and buckets to fill, and went to opposite ends of the bay. At the 
end of the morning, both of the fishermen returned to the beach, each with a 
bucket about half full of crabs. They both set their buckets down on the beach, 
and decided to go to lunch. When they came back, they were astonished to see 
the Indian crab bucket still half full, but the Jewish crab bucket empty. 
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What had happened? 
In typical tribal mentality, as soon as one crab from the Indian bucket started to climb up 
and get ahead, the other crabs grabbed it and pulled it back into the bucket. This contin-
ued until all the crabs were subdued and decided to await their fate—the cooking pot. 
On the other hand, the Jewish crabs all helped each other to escape. As soon as one got 
to the top of the crab bucket, it reached down to assist the next one, helping each other 
until every single crab had left the bucket and returned to the safety of the bay.
Miller later stated that “While this is a parable, it is often the case that whenever there is a 
group who are very tribal and who dislike seeing others get ahead, they tend to pull each 
other back down into the bucket.” (Miller, 1998)
 Causes of destructive behavior might be varied, but human interaction when tak-
en into account with authority certainly must be considered. In his work 500 years ago, 
Thomas Hobbes (1651/2009) described the “Social Contract” that individual members 
of societies were responsible or each other and that it was their responsibility to ensure 
that they treated each other fairly and with respect. However, once this respect for one 
another breaks down, there is chaos. When there are groups within one society who 
demonize the other based on tribal affiliations, there is a breaking of this social contract, 
either through physical or other forms of discrimination. When this type of attitude is state 
sanctioned (implicitly or explicitly) or, worse, state sponsored, and it becomes acceptable 
to ignore this contract, then indeed chaos reigns. The examples of genocides are easy to 
use when considering what the potential end results are. Often with the aim of complete 
eradication of a group of people based on creed, tribe or education, as in Cambodia or 
Rwanda. 
 In addition, after killing large numbers of the groups, it was very effective to coerce 
the existing remaining tribal leadership to help get the local population to obey and listen 
to the new masters. This was (often) after they had given up all of their rights (through 
affixing an ‘X’ to a document that they also could not read) and then being relegated to 
a small area with the tribe members. (Churchill, 2001) This also allowed the colonizers 
to get frustrated tribal leaders to use their members to further their own goals. This meant 
everything from getting the tribal leaders to force labor from the members to giving up 
younger members to be sold into slavery. (Meredith, 2014)
 There were two institutions that Europeans were able to utilize to their advantage, 
the existing divisive slave trade and the bureaucratic systems that had been well estab-
lished in the Americas. For centuries, the Arab slave trade had been taking place and the 
slave markets of The Spice Islands (present day Zanzibar) were reaching deep into most 
parts of the continent. (Meredith, 2014)This had the effect of destroying much of the 
social structure that had been in place for tens of thousands of years (Meredith, 2014; 
Prunier, 1995). In addition to the direct losses of the population there was the corruption 
of the leadership: it was easy to make money by selling their own tribal members. When 
there were not enough members in their own tribes, there were also neighboring tribes 
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to raid and capture. This led to tensions, wars and complete distrust. The situation was 
very favorable for invading forces of Europeans to complete the take-over of the tribal re-
gions. (Khapoya, 1994; Lamb 1987) The most successful place for the Europeans to look 
for guidance when taking over Africa was the Americas where their forefathers gained all 
that they wanted. 
 This new generation of colonizers assumed that governing tactics that had been 
successful in North America could work just as well in the newly acquired African terri-
tory. (Khapoya, 1994) Bureaucracy was designed to efficiently maintain the power elites 
to have their interests furthered the most effective way possible. These bureaucratic struc-
tures were initially designed to run larger and larger governments, in area, populace and 
finance. (Reybrouck, 2013) The first and most successful long term governing policy is 
eradication of the population that is currently occupying the place, otherwise known as 
genocide. (Churchill, 2001) This process clears vast areas that can be re-colonized by 
the succeeding party. Naturally, this was to encourage wars between tribes, often arming 
both sides of the wars and warring with the natives themselves. The second was giving 
one tribe power over the others and encouraging sycophants to get “rewarded”. This 
had disastrous effects on societies as their status, and often their very survival depended 
on which tribe they were able to associate themselves with, as happened in both North 
America and in East Africa. (Churchill, 2001; Helin 2006; Reybrouck, 2013; Meredith 
2014). 
 The government of Canada was a world class leader when it came to the indige-
nous problem. (Helin, 2006; Engler, 2013) They created a system of identification for the 
members of the various tribes, and these cards were used to distinguish the card holders 
and then give them the right to stay on reserves, land that was designated for natives. 
It was here that the colonial governments of England, France and Belgium could learn 
methods to divide and conquer their own native populations (in Kenya the luau was the 
method). 
 As a bilingual country, Canada had the added historical advantage of hundreds 
of years as colonial administrators to assist various visiting dignitaries at the turn of the 
20th century as they were visiting the capital city of Ottawa. These bureaucratic tools and 
systems were quickly and efficiently transferred to Africa, from the Townships of South 
Africa to the ID systems of Kenya and Rwanda, further restricting the local population 
which had the effect of controlling them as well as driving even more division between 
disparate groups of people within these areas. (Engler, 2013) At this time, those without 
restrictions were those from European backgrounds and who served as the ruling classes 
of people. And, it is too easy for the competing tribe members emulate the ruling classes 
after they leave. Through everything from the symbolic trappings to the systematic ap-
proach of collecting the monetary resources that can be appropriated as their own: after 
being treated as adolescents, is it any surprise that once power has been transferred that 
the structure, or a (sometimes distorted) version of the structure remains in place. 
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Hobbes’ (1651/2009) Leviathan was transformed into the omnipotent human who was a 
different color, and from a far-away place. Once removed, the distrusts and conflicts that 
were unleashed upon the people were unleashed. There was always the rage, but it was 
a “controlled” rage, directed in the way the colonial masters saw fit. An effective tool that 
was useful for imperial means, devastating (physically as well as psychologically) once 
removed. And, this removal could be either slow or sudden, but after centuries of violent 
oppression the conflicts that erupted were damaging to the point of debilitation with an-
ger focused on those vulnerable, other tribes or members. (Prunier, 1995) 
 Once taken over by Europeans, there were also resources that were available in 
the bureaucratic sense. Bureaucracy has been an effective way for those in power to 
consolidate and to solidify their power base with those that they are now in charge of. 
The colonizers had a number of systematic approaches towards ruling areas that had 
been conquered. These traditions went back to Roman times such as record keeping 
and the system of being able to give and carry out orders that are necessary to keeping 
an empire running the way that it was supposed to and to maximizing benefits to those 
in power: and it was an efficient way to procure improvements on the land. And there 
were improvements in the Democratic Republic of the Congo (DRC), for example, with 
a railroad and other infrastructure (Hochschild, 1999). But, as with all colonial powers 
and their development it had little value to the native inhabitants who were taxed for the 
building of the infrastructure, which invariably ended up assisting the colonial powers to 
further exploit the regions. (Landes, 1999) The policies in the DRC were much like the 
rest of Africa and the other conquered world, harsh and brutal with the local inhabitants 
being turned against one another to further the economic gain of the colonial masters 
(Hoschschild, 1998; Reybrouck, 2013; Meredith, 2014). 
 This leads to (in the Kenyan model), a situation where, as Mutahi Kagwe stated 
“Kenyans must learn how to believe in themselves and do away with this culture of de-
pendency on donors for everything” (Helin, 2011, p. 295). An easy form of continued 
economic colonization is the dependency traps that people find themselves in, ranging 
from the hyper-micro level of the individual, through family, clan tribe, nation and re-
gion. Holding the purse strings for “good little natives” as the “benevolent masters” tell 
the natives (often behind the veil of Christian charity) what to do is a far cry from the 
ancient proverb, “Give a man a fish and feed him for a day; teach a man to fish and feed 
him for a lifetime.” The very act of charity, originally channeled through churches that 
purported to save the natives and redeem them was perverted into a means of control. 
 Following the Papal Decrees of the 15th century, the concept of colonization has 
always found its strength in religion. The spread of colonial powers and the tribal wake left 
behind required the tireless devotion (often lifetimes of work) of missionaries to achieve 
the goals of the governments engaged in appropriating lands. The irony is that most of the 
original missionaries were well-meaning and had not knowingly bought into corrupt sys-
tems of governance, yet were often critical to the success of the colonizers. (Reybrouck, 
2013; Hochschild, 1999) In addition, there were enough passages in the Old Testament 
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to encourage the eradication of old beliefs and to use chiefs and kings to subjugate entire 
populations recruited to their cause. Not to be outdone, literal readings of the Koran and 
the Hadiths empowered Islamic colonizers to be as effective as their Christian counter-
parts. (Lamb 1987; Reybrouck, 2013) Eventually, it came back to technology to deter-
mine the winning outcome; and always at contact the losers were the native populations. 
(Diamond, 2005)
Methodology
As a member of a tribe in Canada (one of 2%), the methodology of this paper confers 
with a reflexivity (in a postmodernist manifestation) with contextualizing different groups 
with similar challenges. By doing so, the goal is to raise awareness of how historical un-
derstanding necessitates success in working towards ending much of the problems that 
are occurring.  
 Therefore, this paper is designed as a comparative look at two different parts of the 
world that have both been adversely affected by the colonial issues brought on by gener-
ations of occupation by technologically more advanced Europeans. The methodology is 
to delineate and explain how disparate groups are united in ways that are at first difficult 
to see. 
Findings
Tribalism is nothing new in the human psyche, and has proven to help mankind survive 
for tens of thousands of years. (Diamond, 2013) But, it is those groups who are able to 
co-exist together that have proven the most progressive, and the most powerful way is 
through alliances creating greater areas. Examples are The North American Free Trade 
Agreement (NAFTA) and the European Union to show how unity can overcome division. 
Long term peace can only be achieved when there is economic prosperity and that pros-
perity has the far reaching results of ensuring equality and that equality means the ability 
for those in the lower rungs to raise themselves above the poverty trap. Ability does not 
mean patronizing economic dependency but, the chance for all to achieve these eco-
nomic prosperity.
 The other is the EAC for East African Community, where the groups of the coun-
tries are reducing trade barriers and becoming closer. This EAC has the potential to show 
how by collaborating and by breaking barriers the postcolonial issues of the vision can 
be overtaken on our own. This is where there are truly self-confident and self-sufficient 
people coming together to build the unity. Whether looking at something from a micro, 
family or clan level, or expanding out the to the geopolitics, the issue of becoming more 
unified clearly shows how the breaking down of barriers becomes extremely efficient and 
effective and is truly a positive way forward. 
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Recommendations
Almost 30 years ago, the Club of Rome stated that the biggest internal division that Af-
rican leadership faced was to unify ethnic groups after the damages from colonization 
(Laszlo, 1977). Three decades later, it is as true as it has ever been in many countries, 
including Kenya. The threats that it brings to a state are from within and “[i]t saps the na-
tion-state’s integrating power. In fact, it threatens to replace the nation with tribe” (Druck-
er, 1993, p. 152). Frantz Fanon was “a writer, psychiatrist, revolutionary, and pioneer of 
anti and post colonial thought” (Antony, 2013). He called for a rejection of both tribalism 
and regionalism, and this led to the need for the building of national consciousness in the 
nations that have been through the decolonization process. (Fanon 1961/2004) Because 
without the ability to overcome these, they continue to fester and conflicts will continue 
to be sparked by cultural and tribal differences. (Huntington, 1997)
 There are several things that we can look to when it comes to overcoming this type 
of division. The first is that there are countries who have largely overcome their tribalism, 
even though they had been subjugated much to the same degree as all the rest of the 
groups. One example would be Rwanda which has gone through a traumatic - even egre-
gious example of tribalism at its worst in 1994. During the 100 Days of Terror, more than 
800,000 individuals lost their lives in one of the worst genocides ever. (Prunier, 1995) 
This shattered country has rebounded from the lows of the summer of 1994 to become a 
shining star among all of the 54 countries in Africa. (Crisafulli & Redmond, 2015; Perry, 
2015) By overcoming the divisive tribalism and not allowing tribalism within the political 
agenda as well as identifying all citizens as Rwandans first rather than by a tribe, they 
have effectively transformed the society into a very productive, safe and secure society 
for its citizens. (Crisafulli & Redmond, 2015)
 The world has continued to rapidly advance and technology has been critical for 
any successful power struggle: from prehistoric times through to present day militaries. 
The timing for the invasions of the Americas and Africa (and Asia, Australia and the Pa-
cific as well), were all based on technological advances (Diamond, 2005 & 2013). These 
military and exploratory advances were contingent upon a variety of timed occurrences; 
in the Americas improved maps and sailing as well as steel; in Africa hydrocarbons and 
(again) an expanding population base. With the technological advances of today, readily 
available in Kenya, it can be possible to have various and disparate groups unite and 
develop their own economies in order to finally break the post-colonial bonds that are 
preventing successful social movement beyond the divisions that have, for far too long, 
held people back. 
 Nation building has employed a variety of successful methods, one of the most 
effective being early education. Thus, Kenya must start by reforming early education that 
will do away with tribal differences by using the example of at least one private school in 
Nairobi where this type of curriculum was successfully implemented (Wrong, 2010). The 
same vein, policies of not favoring one group of students over another and strengthening 
the national (Kiswahili and English) languages should be promoted nationwide. As the 
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main reasons for tribalism are existential, where people need roots, there needs to be a 
continued national movement towards building nation-state roots to replace the tribal al-
liances with national (Drucker, 1993). As the motto on the Great Seal of the United States 
reads, “E pluribus unum” (out of many, one), a policy of national unity can work. With 
proper education and policy, this can be achieved by all groups throughout the world. 
 As stated in the outset, understanding of the reasons for contemporary discord and 
debilitating actions is critical for current leadership to act effectively. Without deep un-
derstanding of the past and the context in which the present is playing out (at all levels of 
leadership) the risk is that reactions to issues are inappropriate and ineffectual, or worse. 
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ABSTRACT
Research and interest on terrorism has increased several folds in the last few decades 
in many countries. Terrorism is known to have a significant effect on security and socio-
economic performance of many countries across the globe. This paper investigates 
the role of radicalization and recruitment of individuals into terror groups and terrorist 
activities. The paper uses theoretical analysis approach to examine secondary paper 
obtained from various secondary sources globally. The review uses qualitative methods 
comprised mainly of content analysis to identify mentions of relevant terms as the 
main method. It then proposes possible prevention measures in the Kenya and Somalia 
context. The analysis has established that terrorism is a global phenomenon and has 
intensified especially since the emergence of terrorist organizations such as Al Qaeda, 
Boko Haram, Al Shabab, and Islamic State. This paper shows that Al Shabab and Al 
Qaeda members including Kenyans have participated in several terrorist attacks globally. 
The paper finds that terrorist radicalization and recruitment mostly targets the youth 
through indoctrination based on extreme ideology, brainwashing; and rejection of status 
quo, freedom of expression, and modern ideas. A key finding is that contrary to belief 
linking terrorism to religion and ethnicity, empirical evidence indicates that economic 
circumstances top the list for individuals joining terrorist groups. The study concludes 
that radicalization and recruitment has increased tremendously in the recent past two 
decades. The study recommends that Kenya and Somalia governments should intensify 
credible intelligence gathering and response, build trust among ordinary citizens, improve 
on counter-intelligence, set up proper systems for de-radicalizing and resettling youth 
disengaging from terrorist activities, and institute measures for establishing livelihood 
engagements for all youth. The study also suggests that governments should deal with 
radicalization at grassroots level by including its causes, effects, and prevention in social 
studies starting from primary school level. 
Key Words: Al Shabab, Prevention, Radicalization, Recruitment, Terrorism 
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1.0  INTRODUCTION
In today’s dynamic world characterized by globalization, freedom of movement, and 
sophisticated technology, importance of terrorism is manifest in the space it occupies in 
contemporary security literature (Cronin, 2004; Gerwehr & Daly, 2006; Botha & Abdille, 
2014). Terrorism has been noted as a key concern for security and has been observed 
to lead to decline in social development of affected countries (Botha, 2014). It is further 
argued that economies of countries that experience high levels of terrorism will perform 
worse than those experiencing lower levels. Higher levels of terrorism deny countries an 
environment conducive for pursuit of opportunities and development agenda in a way 
that could make them prosper when not faced with terrorist threats. 
Terrorism refers to violence committed against a non-combatant target. It involves 
premeditation by clandestine agents or groups usually having political motives and 
with the purpose of influencing an audience (Kimunguyi, 2011).Terrorism has become 
increasingly complex at international and national levels and existing mechanisms have 
been ineffective to deal with the associated problems conclusively. As a result, there has 
been an escalation of terrorist activities, especially in countries where security and entry 
restrictions are weak. These activities have had profound effect on social and economic 
performance of several countries through loss of innocent lives and livelihoods, destruction 
of property as well as restriction of freedom of movement (Chaliand & Blin, 2007). In 
addition, extant research portrays terrorism as a serious impediment and important factor 
for security and socio-economic activities in many economies (Botha, 2014).
Many nationalities across the globe have recognized the need to deal with terrorism 
and this has resulted in concerted attention in analyzing terrorism, its manifestation, impact, 
and prevention (Botha & Abdille, 2014).  For instance, the now famous September 2011 
(9/11) terrorist attack in the United States of America (USA) caused massive destruction 
of property, businesses, and deaths of over 3,000 people. Governments have changed 
tact and adopted a proactive approach to dealing with terrorism by allocating massive 
resources to enhance security even at the expense of socio-economic development. 
Although this has happened, the number of terrorist attacks and threats has not reduced 
in a significant way.  In West Africa, Nigeria has experienced terror attacks for long and 
continues to face increased attacks from Boko Haram, a resident terrorist group whose 
insurgence permeates into Cameroun and other neighbouring West African countries. 
Similarly, East Africa region, Kenya in particular has experienced numerable terrorist 
attacks such as the 2015 Garissa University attack which left over 140 people dead is 
also documented in literature.
Of all terrorism related concerns that worry the world today, few reach the level of 
radicalization (Odhiambo, 2015). Radicalization refers to the process by which people 
are made more willing to consider new and different policies and ideas including social 
and cultural beliefs. It is also the process by which an individual or group adopts extreme 
political opinions and religious beliefs. The 2012 Collins English Dictionary defines 
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radicalization as the social or religious ideals and aspirations that may reject or undermine 
the status quo or contemporary ideas and freedom of choice (Odhiambo, 2015). In the 
ongoing search for solutions for combating terrorism, and improving security, along a 
continuum of developing countries to world economic giants, the current period is full 
of many insights into radicalization (Kimunguyi, 2011). Extant studies have shown that 
radicalization can be an important antecedent for achieving the motives of terrorism 
(Ploch, 2012; Botha, 2014). 
A large array of new terrorists is initiated and created by radicalizing individuals 
increasing strengths of terrorist organizations. Through extreme political views and 
religious beliefs, a terror organization can obtain valuable competencies and resources 
which compliment their existing abilities. Through these dimensions, radicalization may 
drive terrorist organizations to become more aggressive in planning, coordinating, and 
executing their actions thus perpetrating terrorism. For instance, Sparago (2007) reports 
that, the now famous September (9/11) terrorist attack in the United States of America 
(USA) was planned, funded, and coordinated by Osama bin Laden from Al Qaeda base 
and training camp in Afghanistan. This was after moving from Sudan where he established 
valuable contacts with jihadists internationally whom he used to radicalize new Al Qaeda 
recruits. In similar circumstances, the 1998 bombing of the US Embassies in Kenya and 
Tanzania respectively in which over 200 people died, were planned through sophisticated 
Al Qaeda networks beyond the borders of the two countries. 
Recruitment is an important determinant of terrorism (Kimunguyi, 2011). 
According to Homeland Security Institute (HSI), recruitment refers to the process by which 
people are enlisted to become members of an army or a cause (HSI, 2009). It involves 
methodically and intentionally targeting individuals to engage them into the activities of 
terrorist organizations or groups (Evans, 2007). Historically, the success of terrorists and 
insurgents has always been based on their ability to bring on board more recruits into 
their organizations. Studies argue that recruitment is an important source of manpower 
needed by terror organizations to launch attacks and sustain operations (Gerwehr & 
Daly, 2006). Due to the dynamic nature of terrorism, recruitment approaches change 
dramatically with intensity of terrorist or insurgent campaigns on the one hand, and 
proactivity or reaction by various state organs and security apparatus towards combating 
terrorism, on the other. 
This is evident in the United Kingdom (UK) where a 2012 UK report indicates 
that terrorist recruiters have moved away from public places and are now targeting 
young educated people in private homes (Odhiambo, 2015). Similarly in Kenya, initially 
recruiters went for slum youths in the capital of Nairobi who were desperate and the city 
of Mombasa. However, the changed their approach as well as their targeted individuals. 
However, they have changed their tactics as well as their targets. Kenya’s National 
Security Intelligence Service (NSIS), reports that terror recruiters target university students 
who are well-educated and have penetrated universities and similar institutions through 
recruitment, training, and indoctrination thereafter (Daily Nation, June 29 2015).
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The combined effect of radicalization and recruitment makes terrorism have both direct 
and indirect devastating consequence on economies worldwide. For example the direct 
costs associated with the September 9/11 USA terrorist attack include casualties, destroyed 
buildings, a heightened anxiety level and the estimated 80 to 90 billion US dollars 
in subsequent losses in wages, compensations, and decreased business (Kunreuther, 
Michel-Kerjan, & Porter, 2003; Chaliand & Blin, 2007). Other international terror attacks 
with huge social and economic implications include the Khobar Tower incident in Saudi 
Arabia in 1996; the Madrid, Spain bombing in 2004; and the England train bombing 
in 2005 (Kunreuther, et al., 2003). In West Africa, Nigeria has experienced terrorism 
for long which continues with intensified attacks from Boko Haram, a resident terrorist 
group whose insurgence permeates into Cameroun and other neighbouring West African 
countries.
Literature has generally pointed to radicalization and recruitment as important 
antecedents of terrorism, although this is not adequately supported empirically. 
Apparently, some analysts have conceptualized radicalization and recruitment differently 
in terms of their dimensions and processes and therefore effect on terrorism (Botha, 
2014; HSI, 2009; Gerwehr & Daly, 2006). By merely examining these relationships 
from a theoretical perspective, the actual effects and processes involved remain unclear. 
Furthermore, the lack of convergence in views on root causes of terrorism leaves a 
cause for scholarly literature to establish more conclusive evidence on the actual factors 
leading to terrorism. This calls for increased empirical research to investigate the nature 
and effect of radicalization and recruitment on terrorism. The main objective in this study 
was to establish the link between terrorism, radicalization, and recruitment. The study 
also aimed to do determine measures that can be used to prevent radicalization and 
recruitment and thus reduce terrorism. The study did a critical analysis of both empirical 
and theoretical literature to address the issue of how terrorist organizations and groups 
identify and recruit their members and the prevention, and counter-terrorism measures 
that can be used to reduce terrorist activities.
2.0 LITERATURE REVIEW
There are many theories that have been developed which try to explain the concept of 
terrorism as well as radicalization and recruitment as its antecedents (Schwartz, 2005; 
Moghaddam, 2005). However, we note that there is no single theory galvanizing all these 
concepts. This is perhaps because the field is still relatively young. Our analysis is thus 
underpinned on identity, socio-economic development, and “security threat” theories. 
Schwartz, Dunkel and Waterman (2009) conceptualized terrorism as an identity issue. 
Identity takes the form of a three dimensional theoretical construct comprised of cultural 
identity, social identify, and personal identity (Meloy, 2004; Schwartz, 2005; Moghaddam, 
2005). They argue that understanding terrorism requires not only studying the levels of 
the “main effects” of each identity but also the inherent “interactions” in these levels. 
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Citing Schwartz, Montgomery, and Briones (2006), Shwartz Dunkel and Waterman 
(2009:540) refer to cultural identity as “the specific cultural values a person incorporates 
throughout life as guiding principles for behavior, such as collectivism, absolutism in 
belief, and familism.” This definition implies that terrorist engagement requires somebody 
to have stronger preference for cultural identity. Viewed from another perspective, cultural 
identity fuels terrorism through the dichotomous “us versus them” principle - for example 
our culture versus theirs, our religion versus theirs. Evidently, those who value cultural and 
social groups lower than themselves are less likely to spend personal time in advancing 
the agendas for such groups (Baum, 2008). Engagement in terrorist activities like suicide 
bombing thus calls for collectivism by prioritizing the group ahead of the individual. 
Social identity theory also has many implications in the study of terrorism. The 
theory mainly deals with social aspects of the individual in terms of association with one’s 
own group and rejection of opposing groups (Wolf & Hulsizer, 2005). Social identification 
is acquired through diverse interpersonal relationships and interactions for example in 
high schools and religious activities such as prayers and seminars (Korostelina, 2008). At 
the social identity level, the dichotomous “us versus them” thinking promotes a sharp 
distinction between intergroup and intragroup relationships. Such distinctions encourage 
group members to vent their anger against groups they do not belong to. Clearly, terror 
organizations have taken advantage of such distinctions to perpetrate terrorism under 
the guise of Islam as a religious group distinct from Christians, Hindus, and others 
(Moghaddam, 2005).   
According to Schwartz et al (2009:544), personal identity refers to “individuals’ 
self-definition, particularly with respect to those goals, values, and beliefs that they hold 
in such domains of concern as vocation, religion, politics, family roles, gender roles, 
ethnicity, and personal interests.” They argue that the way personal identity is established 
explains its relevance to terrorism. Marcia (1966) conceptualized identity process as a 
paradigm consisting of exploration and commitment. During exploration, an individual 
actively considers alternative identity possibilities while in the commitment stage, he 
forms a strong, unwavering investment in the particular alternative identity elements 
preferred (McCauley, 1989; Waterman & Archer, 1990; Sanders, 1998). The outcomes 
from this paradigm lead to emergence of terrorist identity.
In search for solutions for prevention of terrorism, studies have also analyzed 
terrorism based on several disciplines such as security, economics, sociology, peace, and 
conflict (Omer, 2009; Gerwehr & Daly, 2006). Two primary theoretical perspectives have 
emerged from these studies; one viewing terrorism as a socio-economic development 
issue, and the other as a security threat (Omer, 2009). The socio-economic development 
approach to radicalization has focused on the social and economic development as key 
issues to democratization (Omer, 2009). Researchers taking this approach have considered 
educational and economic empowerment as the best prescription for radicalization. 
Their argument is that because poverty and illiteracy combine to form an environment 
conducive for radicalism, socio-economic development can be used to reduce or even 
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eliminate radicalization (Richards, 2002). The use of social and economic measures 
have facilitated a multi-level approach to analysis of radicalization including national, 
regional, global, and organizational or group levels. 
The other school of thought on terrorism research stems from security threat 
perspective (Omer, 2009). Analysts using this perspective have argued that poverty and 
lack of education do not seem to characterize most terrorists (Rice, 2003). In their view, 
it seems that most terrorists are more from ordinary backgrounds and of middle class 
status. As such terrorism is more predominantly a security threat with no socio-economic 
linkage or root. Literature focusing on this approach has laid more emphasis on coercive 
action, jihadist ideology, state actors, and counter-terrorism intelligence (Barro, 2002; 
Giorno, 2002; Krueger, Alan, and Jitka Maleckova, 2003). While this security approach 
promises to make a strong contribution, some studies have questioned validity of research 
stream (Botha & Abdille, 2014). Furthermore, lack of consensus on the actual nature of 
jihadist ideology, and coercive action has created confusion. Even with these differences, 
studying radicalization still remains important and provides a great potential for future 
contribution to counter-terrorism and prevention measures.
Terrorism, Radicalization, and Recruitment in Kenya
Kenya has been a hotbed for terror activities especially in the last nearly three decades 
or so. Kenya shares international borders with five countries including Ethiopia, South 
Sudan, Uganda, Tanzania, and Somalia. Majority of these countries have historically 
experienced internal violent conflicts to varying degrees some of which are still active. 
Furthermore, the shared borders are porous and uncontrolled making free movement a 
regular phenomenon (Kimunguyi, 2011). 
Kenya’s constitution also guarantees its citizens and other residents freedom of 
speech, movement, and other rights. These issues coupled with technological factors such 
as internet, mobile phones, and social media expose the country to terrorism. As a result 
there has been a significant increase in terror attacks in Kenya over the past few decades. 
Literature has linked these increased terrorist incidents to the region’s vulnerability 
arising from conflicts which the region particularly Somalia, Sudan, Ethiopia, Eritrea, and 
Djibouti has been experiencing (Ibrahim, 2010; Rabasa et. al., 2007). 
The significant increase in terror attacks in the region has further been fueled by 
conflicts at both internal and inter-interstate levels coupled with weak governance, and 
statelessness in Somalia. Porous borders characterized by free movement of people and 
illegal small arms and light weapons (SALWs) have also enabled terrorists to significantly 
penetrate deeper into various neighbouring countries in the region (Rosand, Millar & Ipe, 
2009; Rabasa, 2009). This has been most harmful especially along the Kenya-Somalia 
border and has not only aided refugees fleeing the conflict to move freely into Kenya but 
also easy movement of terrorists and smuggling of SALWs into the country (Menkhaus, 
2005). 
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Vulnerability in the region may further be linked to radical Islam in the Horn of Africa 
(Kimunguyi, 2011). The region has experienced an escalation in the number of radical 
Islamist groups and movements for a long time. This upsurge may be associated with 
the poor socio-economic conditions in the region which Islamist fundamentalist groups 
take advantage of to penetrate the region (Rosand, Millar & Ipe, 2009). While seemingly 
well intentioned, humanitarian assistance and support towards development, and social 
services such as education, healthcare, and vocational training have also been used for 
proliferation of extremism in the region.
In the last two decades or so, Kenya has experienced a phenomenal increase in 
number and intensity of terror attacks compared to all its neighbours except Somalia 
(Kimunguyi, 2011). These include those mentioned earlier and the 2002 Kikambala 
Hotel incident, the 2013 Westgate Mall attack which killed over 65 people, the 2015 
Garissa University attack in which over 140 people died, and more recently the 2016 El 
Ade Kenya Defense Forces (KDF) camp in Somalia in which unknown number of soldiers 
were killed. The escalation in numbers and seriousness of the attacks has aroused the 
concern of the Kenya Government and the internal community. 
Initially, attacks in this country were mainly carried out by non-Kenyans. For 
example the 1998 bombing of the US Embassies in Kenya and Tanzania in which over 
200 people died. However, as the frequency and complexity of the attacks increased it has 
been realized that Kenyan’s are also involved. Odhiambo (2015) lists several examples 
including the March 2012 Nairobi bus park grenade attack by a 28 year-old Kenyan 
named Elgiva Oliacha Bwire alias Mohammed Seif; Nderitu also known as Mohammed; 
Muchiri, alias Hussein; Paul Wangaga and his wife who were shot dead after throwing 
three grenades at police officers; Abraham Kemoi Setot; and Caleb Anyela Onyango who 
police arrested in Kitale in July 2012 while on a self confessed mission allegedly to bomb 
a Catholic Church in Umoja in Nairobi. 
As a result of the increased intensity of attacks across the globe, there has been 
increasing international focus and attention on counter-terrorism and prevention measures 
which has pushed many countries to be concerned with global terrorism. This is more so 
because radicalization and recruitment of individuals by terrorists happens in all corners 
of the globe including the internet (Arena & Arrigo, 2006). At national level, governments 
have formulated relevant policies, created systems and structures, and even enacted 
specific laws to deal with terrorism. This makes terrorism a complex and important issue 
which begs the question: “How do terrorist organizations and groups identify and recruit 
their members; and what are the prevention, and counter-terrorism measures that can be 
used to reduce terrorist activities?” 
    
Radicalization of Individuals
Radicalization is a key initial step towards terrorism comprised of indoctrination, 
brainwashing, isolation, extreme ideology, rejection of status quo, and denial of freedom 
of expression. Several past studies have gradually contributed to the establishment of 
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radicalization as a legitimate construct contributing to terrorism (Botha & Abdille, 2014; 
Kimunguyi, 2011). Prior to these studies, radicalization was viewed not so much from 
extremist perspective but more as a normal phenomenon involving different views and 
opinions of politics, policies and ideas. Much of this body of literature has been synthesized 
by for example Odhiambo (2015) and Omer (2009) as they made comparisons between 
radicalized and non-radicalized individuals. In these studies, several aspects of terrorist 
organizations were indentified. The identified characteristics include higher affinity for 
social groups, cultural inclination, religious beliefs, collectivism, and fundamentalism 
(Omer, 2009). In contrast, non-radicalized people were categorized as having lower 
affinity for these attributes.         
Research has been relatively uniform in application of radicalization but differences 
have arisen in researcher perceptions of the construct. This is evident in the diverse 
definitions of radicalization in more contemporary literature. For example radicalization 
has been viewed as adoption of extremist belief system as method to support societal 
changes (HSI, 2009). In contrast, it is viewed as social or religious ideals and aspirations 
that may reject or undermine status quo (Odhiambo, 2015). Even with this diversity in 
definitions, determining radicalization has surprisingly remained fairly consistent with 
majority of authors using brainwashing, indoctrination, rejection of status quo, financial 
assistance promise and familial-like bonds as its measures (HSI, 2009; Shwartz, Dunkel, 
& Waterman, 2009). It seems more contemporary literature has increasingly regarded 
radicalization as a precursor to terrorism. Radicalization is closely linked to recruitment 
and in Kenya, the two take place almost simultaneously. 
Recruitment into Terror Groups
Maintaining the right number and type of people has become increasingly important for 
terrorist organizations. Studies (Sparago, 2007; HSI, 2009) indicate that in this era where 
terrorism has become a global affair, every terrorist organization strives to be able to 
meet future demands for its activities. Recruitment increases the likelihood that terrorist 
organizations will realize their short and long-term obligations. As terrorist organizations 
continue to intensify their operations through search and retention, they are using a 
holistic approach to talent management. 
The role of recruitment is that of identifying, attracting, and indoctrinating new 
members into a terrorist organization (Botha, 2014; Botha & Abdille, 2014). Recruitment 
has been mentioned in several extant studies as a crucial step in ensuring continuity in 
terrorist activities (Odhiambo, 2015; Kimunguyi, 2009). Terrorism is a dynamic venture 
with very high attrition rates and hence requires a constant replenishment of personnel 
and physical resources and assets. Research indicates that many countries spend colossal 
amounts of resources in terrorism detection and prevention measures and hence terrorists 
have to keep changing their tactics to succeed (Home Department, 2011). It has also 
been established that modern terrorism involves suicidal approaches which results in 
high attrition in terms of loss of terrorist human resource. For example, terrorist operations 
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have lost several personnel during suicide missions such as 1998 Kenya and Tanzania USA 
Embassy bombings, and the 9/11 terrorist attacks in USA, and many more in Somalia. 
This makes recruitment an important activity for terrorist organizations to ensure they not 
only have adequate resources but also new personnel and ideas to execute their plans.
Due to the importance of recruitment in terror organizations, considerable 
amount of research attention has focused on its role in terrorism (Botha, 2014; Botha & 
Abdille, 2014; Odhiambo, 2015). This research has however concentrated more on how 
recruitment is carried out leaving out conceptual issues (Gerwehr & Daly, 2006; Sparago, 
2007; HSI, 2009). This is demonstrated in the many different approaches to recruitment 
discussed in literature. For example Sparago (2007) discusses religion, sex, age, marital 
status, economic background, and level of education as the most important demographic 
characteristics terror recruiters give priority. The article argues that being a Muslim tops 
the priority list of recruiters and supersedes all other factors. The article also observes 
that recruitment largely targets males which supports the fact that more than 90% of 
past attack cases have involved male terrorists. Another important characteristic is being 
young – for example 9/11 attackers were in 28-33 year old bracket. 
In Kenya, radicalization and recruitment target people with similar demographics 
and characteristics. A significant factor is religion which available reports indicate that 
the preferred recruits either have to be of Muslim faith at the onset or have to convert 
to Islam before joining a terror group (Odhiambo, 2015). The group of people most 
predominantly targeted is the males although there have been few reports of female 
recruits. For example intelligence reports indicate that three Kenya females were arrested 
in 2015 on the way to Somalia to join Al Shabab. Reports further indicate that much as 
Al Shabab has been recruiting mainly youth across the board, their main target in the last 
few years has been the youth in schools, tertiary institutions, and universities. According 
to intelligence reports, at least one terrorist involved in the 2015 Garissa University attack 
was university student. Likewise, more recently in 2016, a university student was arrested 
at the airport while on his way to Libya to join a terror group. 
These terror incidents have increased against a backdrop of intense recruitment 
drives resulting from Al-Shabaab’s agents which have shown tremendous success. 
Especially, the continued occupation of Somalia by Kenyan fighters has led to tremendous 
increase of new individuals’ recruitment from Kenya, of Somalis and non-Somalis 
resulting in a wider outreach. A factor which has been linked to increased intensity 
of recruitment in Kenya is the presence by Kenya Defense Forces (KDF) in Southern 
Somalia. It is noted that Al Shabab attacks involving Kenyans has increased significantly 
from 2011 when KDF invaded Southern Somalia. Reports by The East African Standard 
newspaper of November 5, 2015 indicate that Al-Shabaab, is actively recruiting from 
neighboring Kenya as retaliation for this occupation to prepare them to fight within and 
outside Somalia. Obviously this trend means that reducing impact of al-Shabab within 
Somalia and Kenya will be more difficult. 
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According to Botha and Abdille (2014), religious and economic gains top the list of 
reasons why individuals join Al Shabab. In their empirical study in Mogadishu Somalia, 
they found that young people are easily lured into terrorism by being offered money, 
jobs, and opportunities. In Somalia, such offers are for as little as $50  a month (Botha 
& Abdille, 5) while in Kenya they are much higher including for example a monthly 
salary of $700, their family upkeep, and benefits of spiritual and economic nature. 
Similarly, terrorist recruiters argue from a Muslim religion point of view to make their 
targets believe that after their deaths during jihad, they get automatic ticket to heaven 
and will enter paradise directly where 72 virgins will greet them (Kohlmann, 2006). This 
idea that one may go straightly to paradise is of great inspiration of terrorists since one 
is made to believe in better life after death compared to the one he lives. Moreover, this 
becomes more convincing when they see many of the dead ones celebrated as martyrs 
where they live. For example congratulating the parents by naming streets after them and 
designating holidays in their honour and sacrifice. Terrorists engaged in suicide missions 
tend to achieve a cult-like status of celebrity in some parts of the Muslim dominated 
world. This allures those intending to become famous. This can be a great opportunity to 
those desperate for opportunities for success and earning a living. Jihad can be viewed as 
a means towards self-fulfillment through selfless action.
Recruitments take place in specific places which terrorist recruiters perceive as 
safe, private and not exposed to arouse suspicion (Botha, 2014). Mosque environment is 
one such place which provides the individual with converging structure of socialization 
and religion (Botha & Abdille, 2014). The recruits view the mosques as religious symbols 
used to for practicing faith, prying and interacting with other faithful. According to Forest 
(2006), Mosques are places where Muslims pray together and interact and therefore offer 
an atmosphere of privacy that makes it easy for individuals operating in the mosque 
to perform recruitment and radicalization rituals without much suspicion. Forest (2006) 
further argues that for recruiters, the mosque acts as an ideal place where possible recruits 
can be identified. In the mosques, worshippers are observed and based on how they 
behave and the extent of their vulnerability, the recruiters are able to detect who can be 
a good target to be recruited. 
The Internet has also proven to be one of the most powerful and useful tools 
of terrorism as a communication tool, an educational forum, and of course a place 
for recruitment (Laqueur, 2004; HSI, 2009; Odhiambo, 2015). The virtual approach 
to recruitment enables the targeted individuals have extreme identity confidentiality 
making tracking their movement difficult. The Internet being borderless therefore makes 
a good and limitless recruitment place globally (Kimunguyi, 2007). It is now possible for 
somebody in Kenya, to communicate and establish a jihadist network far away in Somalia 
or Afghanistan and seal a deal in minutes. In Kenyan context much as many youth has 
been netted from all corners of the country, many of them  are from regions hail from 
predominantly Muslim regions especially in the north eastern territory of the country 
(NSIS, 2015). 
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Reports indicate that the militant group has taken advantage of the Kenyan recruits and 
put online propaganda videos featuring fighters speaking Kiswahili Kenyan accent to 
convince potential recruits of existence of Kenyans in the group (Ringa, 2015). Kohlmann 
(2006) states that different types of video tapes have been used in the past for attracting 
vulnerable individuals to terrorism. These video tapes include testimonials of past martyrs 
together with executions, and even scenes of people being beheaded. They also contain 
messages delivered by bin Laden and Zawahiri. These tapes and messages in other 
forms mostly propaganda are easily available and can be readily accessed through the 
internet. Most often, they are popularly displayed in schools, mosques and such places 
where groups of youth can be easily reached. The main motive is to access these targets 
personally and individually. It is believed that when they see accomplishments of the 
others with their own eyes, this can powerfully motivate terror recruits. For example, 
when American Nicholas Berg’s execution is shown in videos, the potential terrorist sees 
with his own eyes jihadism in practice and where he should place his obligations.
Some of the prime breeding grounds for terrorist recruitment are educational 
institutions like schools and universities. In particular, the lower education levels tend 
to be better targets since many students are still young and are easily impressed. In the 
madrasa and lower primary schools, young people in the 8 - 10 years age bracket are 
taught early to obey religious authority without question. Because the madrasa system 
educates many young children, it acts as incubation apparatus for recruiting candidates. 
Other institutions of higher learning such as universities are increasingly being used as 
hunting grounds by those recruiting terrorist (Odhiambo, 2015). June 29, 2015 Daily 
Nation reports attributed to Kenya National Security Intelligence Service (NSIS) indicate 
that well-educated university students are easily lured by the militants  to the group by 
penetrating institutions of higher learning where they recruit, indoctrinate, and even train 
their recruits. Easy access to these institutions has been blamed on the government’s 
poor monitoring system which has made it possible for terrorist agents to easily enter the 
institutions and perform their intentions unnoticed.
In April 2015, Kenyan security agencies learnt firsthand the impact of educated 
Kenyan recruits after it was revealed that one of the Garissa University College attackers 
was a university law graduate. The former University of Nairobi (UON) law student 
Abdirahim Mohammad Abdullahi who was behind the attack was killed during an 
operation to retake the university. According to April 25, 2015 issue of Kenya Today, 
Abdullah who was a Mandera chief’s privileged son having graduated with a law degree 
in 2013 was working as a bank advisor before later joined Al-Shabaab. It is said that 
the second known university graduate to have died while fighting for al-shabaab. This 
followed the previous death of the first university student who died while carrying out 
a suicide bomb attack at a police station in 2014 in Nairobi. Abdul Hajira, the suicide 
bomber reappeared to complete a bachelor of commerce degree after a one year absence. 
Most students recruited into al-shabaab such as Abdullahi went through the mentorship 
of an engineer Sheikh Ahmad Imam Ali who was declared the supreme leader of al-
shabaab’s Kenyan branch. It has also been reported that the video production unit of 
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al-shabaab is headed by one of previous Jomo Kenyatta University of Agriculture (JKUAT) 
student, Ali (Wardheernews 2015, December 14). Ali operates from a base in Somalia 
since 2009, and is believed to adopt a recruitment strategy that targets both students 
and the deprived people in places like Nairobi’s Majengo slums. Street children in the 
12 and 16 year age bracket living in the coastal area are also targeted by people like Ali. 
Most of the children fall prey to these recruitments mainly because they lack basic needs 
including food, clothing, and even housing which the al-shabaab suggests would give to 
those who return to their fold. Reports also indicate that recruits gain in terms of family, 
belonging and purpose (Botha, 2014; HSI, 2009; Daily Nation 2015, November 1). 
In August 2015,  those responsible for recruiting Kenyans into al-Shabaab were 
identified by security agencies to include Ali himself, Ramadhan Hamisi Kufungwa, A 
and Abdifatah Abubakar Ahmad. It was confirmed that the two were leaders of Jeshi la 
Ayman (‘Army of Ayman’), which was started by Al Shabab militant wing with the aim 
of increasing terrorist attacks in the Kenyan Soil. They have since participated in a few 
incidents in the Kenyan coast (Roberts, 2015). Terror groups also in addition have targeted 
prisons in Kenya which Cuthbertson (2004) says are prime areas to recruit individuals 
from Pistole (2003). He further adds that, this is so because prison inmates often turn to 
religion during their confinement. 
This results in a situation where the confined youth get exposed to Islamic 
extremism. Often, the prisoners convicted of petty offences such as drug selling, illegal 
alien, and theft harbour feelings making them prone to extremists. As soon as they are 
nabbed, such individuals take to terrorist activities as a way of revenging to the society 
that denied him freedom sending him to prison. Islam prisoners are likely to adopt the 
type of frustrations that other Muslims all over the world suffer. They feel that whereas 
one society jails them, the other welcomes them. The problem of recruiting inmates will 
prevail in Kenya since they are neglected by family and friends. Becoming a member 
of these radical groups protect and provide the incarcerated individuals with a network 
for communicating within and outside the prison walls. Studies focusing on terrorism 
have reported mixed findings. While Botha and Abdille (2014) indicate that terrorism 
and radicalization may be related, Odhiambo (2015) shows that in some cases, some 
individuals are recruited into terrorism without being radicalization. Similarly, there 
is interchangeable use of radicalization and recruitment of individuals into terrorism 
causing confusion. There is also a dearth of studies on measures to prevent terrorism. 
These differences show lack of convergence in opinions about terrorism, radicalization, 
recruitment, and prevention. This paper addressed these gaps in line with the conceptual 
framework in Figure 2.1.
Conceptual Framework for the Study
The reviewed literature has revealed that gaps still exist in this important area of 
radicalization, and recruitment of individuals into terrorist groups. Despite terrorist 
activities increasing considerably in Kenya in the last few decades, the link between 
radicalization, recruitment, and terrorism is still unclear especially regarding the specific 
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Figure 2.1- Conceptual framework for the study.
Radicalization Recruitment Increased Terrorist 
Activities
Independent variable Intervening variable Dependent variable
methods terrorists use to recruit individuals. Also missing are the methods that can be 
used to prevent further radicalization and recruitment. This study attempted to fill these 
gaps by investigating the relationships as shown in Figure 2.1
3.0  RESEARCH METHODOLOGY
This article used qualitative research design to do a theoretical analysis of extant 
literature on radicalization, and recruitment of individuals into terrorist groups. The main 
aim of the study was to determine if radicalization and recruitment leads to increased 
terrorist activities and identify methods to reduce radicalization. The study was a desk 
analysis of existing academic literature and obtained journal articles, books, periodicals, 
publications, and conference papers from various sources. The study also applied content 
analysis techniques to identify, analyze, and critique authors’ discussions and opinions 
on terrorism.
4.0  FINDINGS AND RECOMMENDATIONS FOR PREVENTION OF 
TERRORISM
The purpose of this study was to determine how terrorist organizations and groups 
identify and recruit their members. We predicted that radicalization and recruitment 
had increased globally especially in Kenya and this has led to many young Kenyans 
joining terrorist organizations. According to this article, terrorism has become a global 
phenomenon devoid of physical boundaries. This is evident from the high number of 
terrorist incidents in USA, Europe, Middle East, Northern and West Africa. There has also 
been a sharp increase in terrorist activities in the East African region, Kenya in particular 
following the 1998 USA embassy bombing which has been associated with Al Shabab 
working together with Al Qaeda. Thereafter, terrorists have targeted Kenya with several 
attacks in Kikambala, Westgate Mall, the 2015 Garissa University, and the January 2016 
El Adde KDF attack inside Somalia.
The study also aimed to establish prevention, and counter-terrorism measures that 
can reduce recruitment. We proposed that prevention efforts should focus on places of 
worship, educational institutions, and internet among many of which have become hotbeds 
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for terrorist radicalization and recruitment. This article found that terrorist recruiters target 
mainly mosques, schools, social establishments, internet, and universities. Terrorist groups 
operate under the guise of specific religious ideology but often interpret it to justify their 
extremist cause. No wonder in Kenya, a growing trend for terrorist recruiters is to first 
convert their victims to Islam before indoctrinating them into terrorist activities. 
Globally terrorism prevention has focused on reducing environments that are 
conducive to terrorist activities. For instance the UN counter terrorism strategy of 2006 
recommends an approach that aims to address conditions that promote the spread of 
terrorism. Likewise, studies (HSI, 2009) have suggested measures such as legislation to 
criminalize radicalization and recruitment, especially children, into terrorism; increased 
monitoring of websites appealing to targeted population and create other websites 
which act as “noise” or decoys aimed at redirecting attention of the targeted people. 
This article finds that in order to reduce radicalization and recruitment of Kenyans by 
terrorist organizations, the Kenya Government, international community, and academic 
institutions have roles to play. 
The Kenya government can involve religious and community leaders more in the 
fight against terrorism. This is consistent with Botha and Abdille (2014) who pointed 
out the need to support an inclusive national building process by bringing clan leaders 
together at regional and national levels. Odhiambo (2015) also argued that the inability 
of the Muslim community to confront radicalism is due to lack of Kenyan-Muslim 
leadership commitment. Forming regional and national forums will also resolve the 
alleged lack of a common voice of Muslim leaders in condemning acts of terrorism, 
and their apparent silence when Islamic institutions and places of worship are allegedly 
used for radicalisation. By creating such forums for the leaders, the government will 
address the capacity gaps among individual imams to enable them becoming proactive 
in detecting radicalization activities in the mosques. 
Capacity building may be in form of training on modern and effective strategies to 
combat radicalism, and provision of security, so they can speak out openly, especially in 
places of worship, against the indoctrination of the Muslim youths (Okeyo & Abdiwahab, 
2014). The government should also work on building trust with the communities. The 
government should show the public that it is able to offer better life than what the terrorists 
promise –“winning the heart of the minds”. Building trust can also include controlled 
use of force during anti-terrorism raids. Quite often, anti-terrorism raids are conducted 
with little or care for the local bona fide residents. These raids should be conducted in 
ways that do not harm the Kenyan citizens living in these areas such that only insurgents/
terrorists are targeted.
The government also needs to enhance intelligence gathering and use. It is clear 
that terrorist strength is vested on its ability to gather intelligence. According to Kimunguyi 
(2011), lack of adequate intelligence reduces ability of the government to plan counter-
terrorism strategies. Kenya’s security agencies should gather intelligence at the levels 
of school, places of worship, community, and public places in general. Moreover the 
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intelligence gathered should be acted upon. It has also been reported in the past that there 
is sometimes collusion between some members of the security forces and terrorists such 
that information is leaked to terrorists making them evade arrests. Counter-terrorism need 
to combine prevention approaches to address both real and perceived grievances as well 
as economic, social and political issues; and should also involve gathering intelligence 
within security agencies such as police force, NSIS, and the armed forces to know in 
advance if some staff could be in touch with terrorists (Rosand, Ipe, Miller, 2007: 103). 
Furthermore it is ironical that in Kenya, security officers are often deployed in 
areas where they do not understand the local language, culture, or geographical terrain. 
This often leads to ineffectiveness in intelligence gathering and discharge of duties, and 
sometimes devastating consequences such as the Baragoi Massacre of 2012, where 42 
newly graduated police officers lost their lives pursuing cattle rustlers in a jungle they did 
not understand. To effectively combat radicalism and its effects, the Government needs a 
review of policy, to ensure that a good proportion of postings in areas prone to terrorism 
for purposes of intelligence gathering understand the culture and language of the local 
communities where there is perceived radicalization (Stockman, 2006). 
In most cases, local administrators get insights into happenings within their 
localities, and would be key partners in intelligence gathering on the activities of radical 
groups, and individuals suspected of involvement in such activities. These administrators 
would be important agents in identifying candidates for the de-radicalisation programme, 
to forestall the recruitment and radicalisation process, as well as in the rehabilitation of 
returnees from al Shabaab. Training and adequate security would be required to build 
the capacities of local administrators to play these roles more effectively. These initiatives 
should be in addition to the Nyumba Kumi initiative which should also be strengthened 
through legislation, establishment of structures, and capacity building. 
The government also needs to establish a program for reintegration and counter-
radicalization of returnees who delink with terror organizations. It is not evident from 
the analysis how former radicalized people who surrender are accepted and reintegrated 
back into normal life. Returnees, majority of whom return after disengagement from 
radicalised groups due to disillusionment that they have experienced in the field, could 
prove useful if rehabilitated to dissuade others from supporting al Shabaab. Such parties 
could be embedded into peer education programmes in schools and colleges to give 
them better understanding of the dynamics of radical and terrorist groups. An example 
is in Somalia where the government has set up a re-integration program to rehabilitate 
and resettle ex-Al Shabab combatants back into the society (Okeyo & Abdiwahab, 2014).
There is also need to increase awareness campaigns to sensitize the communities 
on radicalization, and educate the citizens and other Kenya residents on dangers of 
radicalization and joining terror groups. This could be done through several media 
channels, updating curriculum to include anti-terrorism issues, but even more importantly 
to educate on the known channels such internet and other methods. This can promote 
patriotism, and sensitise the communities on what actually radicalisation is, and what it 
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is not, as well as the consequences of radicalisation, and alternative and peaceful ways 
of achieving the ends for which radical groups recruit. 
An important aspect of the message would be to educate the audiences on the need 
for unity as Kenyans, as well as how to identify and respond to radical teachings, and how 
to identify and handle radicalised persons within the community (Botha, 2014). Message 
should be tailored according to target beneficiaries. For example some groups would 
include madrassa teachers, parents, teachers in formal education - primary, secondary 
and colleges/universities; and the students themselves (Botha, 2014). Furthermore, there 
is need to establish a nation-building process that is inclusive by creating opportunities 
for national dialogues bringing together clan leaders at regional and national levels to 
debate issues of radicalization, recruitment, and terrorism and make recommendations 
for implementation.
Sensitizing and creating awareness to Journalists on patriotic reporting on Terrorism 
may also reduce radicalization. Terrorists rely on the power of the media - electronic, print, 
and online - to carry the message about their activities (Awal, Hoskins, & O’Loughlin, 
2011). Unaware of this fact, many local journalists and media houses have played into 
the terrorists trap, and contributed to the spread of fear and mutual suspicion between 
communities and religions. While media houses have a role to report objectively on 
all occurrences, training the media to report on attacks considering national interests, 
security and cohesion, as international media does when such attacks happen in the 
west, would to a large extent help to focus the public attention and reaction to the real 
issues, without resulting to ethnic and religious profiling - which is the terrorists’ main 
purpose (Aziz, 2010).
The Kenya government can also improve efficiency of the judiciary and strengthen 
the criminal justice system as a measure for reduced terrorist activities. Many law 
enforcement officers lament the inadequacies of Kenya’s judicial system in handling 
terrorism cases (The Equal Rights Trust, 2012). It is not uncommon for an officer to risk 
his life apprehending high profile suspects, only for the suspects to be set free on bond, 
pending hearing of the case. In some cases, the suspects have returned to harm or kill the 
arresting officers, and then escape out of the country, thus absconding the court bond. To 
Quote Al Amin Kimathi, a renowned Muslim human rights crusader, “They [police] reach 
a point where they get frustrated by the law and the court process and they have realized 
that the only way to deal with these people is to ‘disappear’ them” (Jamah, 2015). The 
government should strengthen the rule of law and criminal justice system to ensure fast 
and thorough investigations are done on terrorism cases. This should enable cases of 
terrorism to be dealt with conclusively and expeditiously. The conceptual framework in 
Figure 4.1 summarizes these recommendations in a diagrammatic form.
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Radicalization was operationalized as extreme ideology, brainwashing, and rejection 
of status quo, denial freedom of expression and modern ideas while recruitment was 
determined by promises for compensation, good life, isolation, and being given guns and 
money.
5.0  CONCLUSION
This article analyzed the nature of terrorism in Kenya specifically focusing on radicalization 
and recruitment of people into terrorist groups. We did a critical literature review of both 
empirical and theoretical studies as well as other research reports. The analysis reveals 
that whereas terrorism is a global phenomenon, the increased terrorist activities in Kenya 
may be attributed to a number of specific factors including the country’s proximity to 
Somalia where Al Shabab is resident and very active; lack of adequate control and 
corruption at entry points into the country which facilitates entry of illegal aliens who 
later on engage in terrorism, and illegal weapons later on used in perpetrating terrorism 
and other criminal activities; historical injustices in some areas and communities in 
the country which drive their youth and other members to rebel against the laws and 
reject the status quo; failure by government to create an environment conducive for 
entrepreneurship, social development, and business opportunities to ensure youth are 
actively engaged in lawful and gainful activities; failure to create a system for monitoring 
and gathering intelligence from schools, places of worship, social places, communities 
and the public at large which may be used to plan counter-terrorism and prevention 
measures and preempt radicalization and recruitment and attacks. 
Granted, these are not the only means through which the war on radicalisation 
can be won. However, the bottom-line remains that it is possible to defeat radicalisation 
and its effects, including terrorism. As we have seen in this discourse, the key approach 
Figure 4.1- Recommended conceptual framework from the study findings
Radicalization
Prevention
Recruitment Increased Terrorist 
Activities
Independent variable Intervening variable Dependent variable
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lies in responding to the ideology that results in violent extremism with a higher level of 
calmness, and tact, as opposed to fighting fire with fire. 
6.0  RECOMMENDATIONS
This study recommends that the Kenya government should take immediate interventions 
to prevent radicalization in the country. These should involve use of professional 
psychologists and religious leaders to identify an individual’s motivations for joining a 
radical group, or using the already existing information and then developing a solution 
based on the individual’s motivations. Medium term interventions should include 
information and sensitisation campaigns to help people understand radicalisation, and 
what to do about it. Addressing systemic issues and historical injustices, which have been 
used to give legitimacy to the radicalisation course, would be long term strategies. These 
would ensure that the gains made through small incremental processes under immediate 
and short-term strategies are solidified, and effective systems are put in place to forestall 
radicalisation before it starts. The study finally recommends that future research may 
focus on establishing more specifically why learned youth tend to succumb more to 
radicalization.
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ABSTRACT
ICT is the engine of growth in every country, especially in young economies that are 
now growing. These economies are currently equipping their citizens with knowledge 
in information technology since it is the fastest way to good governance in the emerging 
information economies globally. However, integration and use of ICT is affected by many 
factors. The study used cross sectional survey with a sample of 118 employees from 
Machakos County collected primary data using questionnaires. Descriptive statistics, 
correlation and aggregation data collection methods were used in the study. From the 
study, it was found that ICT infrastructure and staff competence both have significant 
influence the integration and the use ICT in the management of county government of 
Machakos. Thus, the study concludes that ICT infrastructure and staff competence are 
important factors that the county should address with regards to the incorporation and the 
use of information and communication technologies. The study recommends investment 
to upgrade the infrastructure and training of staff to improve delivery of service by the 
county governments. 
 
Keywords: Information communication technology, infrastructure, management, staff 
capacity.
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1. INTRODUCTION
Information communication technologies (ICTs) benchmarked the 20th Century and 
mainly featured in the beginning of the 21st Century (Tilvawala, Myers, & Andrade, 
2009).The dissemination of tools like the computers, the internet, and the cell phone 
media has empowered societies to attain the required mechanism that make new 
innovations reachable to the many, to improve application in various sectors of the 
economy (Chisenga, 2006). The main problem that needs to be solved at this digital 
time is the existing difference between those with and those without this knowledge 
and application. Evidence of developments from several nations show that ICT sector 
contribute immensely to the national Gross Domestic Product (GDP), marketability of 
products including services (Sharma, 2012). ICT impacts positively on the governance 
sector and other sectors of the economy. 
ICT integration plays a greater role in many sectors of an economy (Sharma, 2012). It 
link local governance through increase of learning, traditional activities, work motivation, 
improvement of justice system national security provision (Lee, Rao, & Braynov, 2003). 
African governments have liberalized the ICT sectors have allocated a significant amount 
of funds to their ICT financial needs (Bollou & Ngwenyama, 2002). However, there is a 
general limitation of the inability to achieve a balance between the use of technology 
and the need to improve the growth and development objectives. The main contributing 
factor to slow connectivity in Africa has been the absence of the necessary resources, 
and difficulty in integrating local languages in the learning system, as well as a variation 
in methods of updating contents of materials within web sites (Kamel & Weigler, 2001).
In Kenya, an exponential growth in the using ICT during the past decade has 
had pervasive impacts on society and daily lives (Chisenga, 2006). ICT is increasingly 
being used in Government institutions to; improve governance, to improve efficiency 
in service delivery, improve transparency in the way services are offered, improve 
revenue collections, and improve services in various departments like human resource, 
procurement and other devolved units in the new government dispensation. 
Locally, scanty studies have been conducted on ICT integration in the county 
governments especially in Machakos County (Haliso, 2013; Al-Rashidi, 2011). Magutu 
and Lelei, 2010 conducted studies with bias on national government. They specifically 
studied Information Systems Implementation in State Corporations with a bias on State 
Parastatals. Whereas there are persistent problems of ICT integration and use in county 
governments which lead to poor management and service delivery, there is a dearth of 
research in this area. This study sought to fill this gap by examining factors impeding the 
integration and the use of ICT in management of county governments. It sought the answer 
to the research question: what factors affect the integration and the use of ICT in the 
management of Machakos County government. The specific objectives were to establish 
relationship between ICT infrastructure and integration and determine the relationship 
of staff skills and capacity on integration and use of information and communication 
technology. 
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2. LITERATURE REVIEW 
2.1 Theoretical Literature 
This study was anchored on Rodger’s theory of Diffusion of Innovation. The theory 
developed by Rodgers in 1962 is argued to be among oldest theories of social science. 
Rodgers (2003) definition of innovation as an idea, a practice, or a project perceived to be 
new by an individual or by a unit of adoption. This theory explains how over time an idea, 
a product gains momentum and then diffuses or spreads through a specific population or 
social system. The end result of diffusion is that people as a social system, adopt a new 
idea, behavior, or product. Adoption means a person does something in a different way 
than they had previously. The adoption key is that, persons should perceive the idea, 
behavior, product to be new or to be innovative. Through this diffusion is possible (Sahin, 
2006).
2.2 Empirical Literature 
County governments regard integration of ICT as an innovation. Communication is the 
process in which participants create and share information with one another with the aim 
of reaching a mutual understanding. Communication occurs through channels between 
sources. To enhance the diffusion of Integration of ICT in County Governments, it should 
be ensured that the system is communicated through the most effective channels. It is 
further observed that innovation diffusion process includes a time dimension. Specifically, 
social system has a direct impact on the ability of an individual to be innovative and is a 
determining factor for social adopters. 
2.2.1 ICT infrastructure, and the integration and the use of ICT
The ICT resources constitute tangible computer systems and people who participate in 
using them as well as input and output devices (Sarker, Zakir, & Rahman, 2006). They 
also include the software used to send, receive and manage  signals transmitted. ICT 
infrastructure are all devices that supports the flow and processing of information (Sarker, 
Zakir, & Rahman, 2006). ICTs cannot exist in a vacuum therefore relay on computers, 
radios, software and other ICT as infrastructure. ICT infrastructure is essential foundation 
for information society. 
Developing countries, Kenya included have limited computer application and 
uses in their public sector, they have inadequate infrastructure and with shortage of 
skilled manpower (Gichoya, 2005). Minimum connection to power enables few to posses 
computers at home in Kenya. Nzuki and Kyalo (2014) conducted a study on determinants 
of ICT integration in Tertiary Institutions. The study revealed the significance of enablers 
and infrastructure components that enable incorporation of determinant during the 
performance of educational functions. 
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2.2.2 Staff capacity and competence and the integration and the use of ICT
The ability to master ICT is a major component in the achievement of competitive advantage 
in sustained development (Hanna, 2003). It is an important factor in delivering public 
services, education, training, micro credit and poverty reduction programs. To realize 
this potential, Hanna (2003) notes that, the focus on investment in physical infrastructure 
hardware, isolated experimentation and piecemeal implementation must be broadened 
and scaled up to address the enabling policies, institutions, infrastructures, skills, and to 
devise national strategies that are capable of agile adaptation and participatory social 
learning. In Kenya’s most urban areas, commercial colleges and NGOs offer ICT programs 
but in the rural areas minimal digital learning is available (Ochara, 2008). 
Murphy (2004) notes that weak human resource management and management 
capacity has been responsible for the derailment of IFMIS implementation in Kenya. 
Systems improvements (that is, macro model, MTEF, performance budgeting, cash 
management, IFMS, payroll/personnel systems) are typically undermined by failure to 
address complimentary human resource (manpower planning, recruitment, incentives, 
training), organizational restructuring and improved management capacity (delegation, 
middle management empowerment, team building). He further posits that IFMIS 
implementation is hindered by over-complex change projects requiring high levels of 
technical and management capacity. 
2.3 Research gaps
The number of previous studies in this area indicates that it is an area worthy of doing 
research. ICT integration has and continues to be a challenge in many county governments. 
Its integration is yet to reach its full potential and its utilization is limited. The literature 
review highlighted several factors that affect ICT integration for service delivery. However, 
there is limited information on ICT integration in the county government ministries. There 
is a need for a study that will investigate the issues raised by literature and explore the 
practical experience in county government offices. There has been no study or assessment 
of the ICT integration in the county government offices. This is the information that this 
study will sought to add to the ICT integration area of knowledge. Locally, scanty studies 
have been conducted on ICT integration in the County governments. Several studies 
(Gichoya, 2005; Haliso, 2013; Al-Rashidi, 2011) have focused on national government. 
This study sought to fill these gaps by examining factors that impede integration and 
use of ICT in management of county governments and sought to answer the research 
question: what are the factors that affect integration and use of ICTs in the management 
of County government? 
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2.4 Conceptual Framework
From the Figure 2.1 the dependent variable is integration and use of ICT. Its measures 
include Cost reduction, Quality of service delivery, improved access to information, 
Transparency and Improved decision making. The independent variables are ICT 
infrastructure and staff capacity. 
ICT infrastructure
•	 Presence	of	relevant	
ICT Hardware-Servers, 
computers, printers, 
Scanners and internet
•	 Condition	of	ICT	
infrastructure
•	 Relevance	to	job	
description
•	 Complexity	of	ICT	
infrastructure
•	 Use	of	ICT	Infrastructure
Staff competence
•	 Relevant	Training
•	 Developing	skills	and	
competence
•	 Changes	in	job	behavior
•	 ICT	uptake
•	 Staff	experience
Integration and use of ICT
•	 Cost	reduction
•	 Quality	of	service	delivery
•	 Access	to	information
•	 Transparency
•	 Decision	making
Independent Variables Dependent Variable
Figure 2.1: Conceptual Framework
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The following hypotheses were used in the study based on the conceptual framework.
H1: There is a significant relationship between ICT infrastructure and the integration 
and use of ICT
H2: There is a significant relationship between staff skills and capacity and the 
integration and use of information and communication technology
3. RESEARCH METHODOLOGY
The study adopted the cross sectional design and targeted a population consisting 
of all the 1175 employees of Machakos County government. A total sample of 118 
representing 10% of the employees was studied in line with Mugenda and Mugenda 
(2003). Stratified proportional random sampling technique was used to select the study 
sample based on departments within the county government. The data collection 
instrument was a questionnaire and was tested through a pilot study on ten respondents. 
These respondents were excluded from the final study. Analysis of the pilot test showed 
Cronbach’s alpha values greater than 0.7 (Cronbach, 1951) for all the variables which 
confirmed internal consistency in the questionnaire. The study used primary data which 
was collected through drop and pick method. This data was analysed using regression 
and correlation techniques in Statistical Package for Social Sciences (SPSS) version 21 
software. The regression analysis was done using a linear regression model of the form 
Y= β0+ β 1X1+ β2X2+ e where Y = Integration and use of ICT; X1 = ICT infrastructure; X2 = 
Staff competence; β0 represents the constant; β1, 2, are regression coefficients and e is error 
term. 
4. RESULTS, FINDINGS, AND DISCUSSION 
4.1 Preliminary analysis
Preliminary analysis shows that a total of 111 questionnaires were returned out of 118 
which represent an overall response rate of 94%. It also shows that sixty percent (60%) of 
these were from male. The modal age group was found to be 26-35 years which represents 
36% of the questionnaires returned. Majority (54%) of the respondents were educated 
up to University level. Finally, analysis by years in employment indicated that majority 
(67%) of respondents had worked in the county government for 4 to 5 years. Correlation 
between the variables was done using Pearson correlation approach. The results reveal 
that ICT infrastructure, and integration and use of ICT are positively correlated (r=0.244) 
and the correlation is significant (p<0.010). The results further indicate that staff capacity 
and competence and integration and use of ICT are also positively and significantly 
correlated (r=0.208, p<0.028). Therefore both factors in this study show positive and 
significant correlation with use and integration of ICT.  
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4.2 Results of tests of study hypothesis 
The overall objective of this study was to determine if selected management factors affect 
integration and use of ICT in Machakos County. The study was guided by two hypotheses. 
These hypotheses were tested using regression analysis techniques based on the model 
presented in Research Methodology chapter of this article. The results of the tests are 
shown in Tables 4.1, 4.2 and 4.3.
Table 4.1 – Overall model summary
Model R R	Square Adjusted	R	Square Std.	Error	of	the	Estimate
1 .810a .656 .629 .4295798
a.	Predictors:	(Constant),	ICT	Infrastructure	and	Staff	competence
Table 4.2 - Analysis of Variance (ANOVA)
Model Sum	of	Squares Df Mean	Square F Sig.
1
Regression 6.418 4 1.604 .000b
Residual 19.561 106 .185
Total 25.979 110
a.	Dependent	Variable:	Integration	and	use	of	ICT
b.	Predictors:	(Constant),	infrastructure,	staff	capacity
Table 4.3 – Regression coefficients
Model Unstandardized	coefficients Standardized 
coefficients
t Sig.
B Std. Error Beta
1
(Constant) 1.472 .453 3.245 .002
ICT infrastructure .220 .084 .224 2.629 .010
Staff	capacity	and	
competence
.132 .051 .223 2.595 .011
a. Dependent Variable: Use and integration of ICT
As shown in Tables 4.1 and 4.2, the results of the tests for hypothesis H1, stated which 
that “there is a significant relationship between ICT infrastructure and the integration and 
use of ICT”, returned a regression coefficient (β) of 0.224 and a p-value of 0.010. This 
indicates that ICT infrastructure has a positive and significant effect on integration and 
use of ICT such that one unit change of ICT infrastructure results in 22.4% variation in 
integration and use of ICT. 
The tests from the table for the second hypothesis H2, which stated that “there is 
a significant relationship between staff skills and capacity, and integration and use of 
ICT” show a regression coefficient (β) of 0.223 and a p-value of p<0.011. This suggests 
that changes in staff skills and capacity affect integration and use of ICT such that a unit 
change results in 22.3% variation ICT integration and use.  
These results may be written in functional as Y= 1.472+ 0.224X1+ 0.223X2, where 
Y= Integration and use of ICT; X1= ICT infrastructure; X2= Staff capacity and competence.
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4.3 Findings and discussion 
The first objective purposed to establish if there exists a close relationship between use 
and integration of ICT and ICT infrastructure. The findings demonstrate the existence a 
positive correlation between these variables. This is consistent with Nzuki and Kyalo 
(2014) who found that elaborate ICT infrastructure is among factors that serve as a 
backbone to ICT integration into the education. 
The study’s second objective was to evaluate the effect of staff capacity and 
competence on integration and ICT use in the managerial goals of the county. The 
outcomes are that the two variables are positively related. This finding is in support of the 
study by Hanna (2003) which shows that the ability to master the use of ICT has become 
a core requirement for competition and recommended development.
5. CONCLUSION, IMPLICATIONS, AND RECOMMENDATIONS
5.1 Conclusion of the study
The overall objective of the study was to determine the relationship between management 
factors and use and integration of ICT in Machakos County. The study has achieved 
this overall objective and has established that management factors are related to use 
and integration of ICT such that 62.9% of variations on use and integration of ICT is 
caused by management factors Ceteris Paribas. Specifically, the study concludes that ICT 
infrastructure is an essential foundation for the information society. ICT infrastructure is 
a important enhancer (or barrier) to implementation of e-governance and ICT integration 
project which are essential for quality service delivery. The study also concludes that 
staff capacity and skills through mastering ICT use is one of the core competencies for 
integration and use of ICT in the management of County governments. This is therefore 
probably going to become one of the major competencies in delivery of public services, 
poverty reduction programmes, provision of micro-credit facilities as well as training 
and education. This is very significant because the availability of a skillful workforce is 
integral for successful ICT integration programmes.
5.2 Implications and recommendation for future
The findings from this study have implication to the theory and academia, policy formulation 
and industry and practice. The study will be important to the county governments. The 
study will bring out the main areas of concern in the ICT Integration in the county 
governments. It will give suggestions on how ICT integration can be fully utilized to enable 
the county government achieve its goals and objective. This will definitely assist counties 
establish clear roadmaps when it comes to ICT development as well as deployment of ICT 
applications with the view to bolster management effectiveness and efficiency. The result 
of the study is of benefit to the policy makers in formulating a strategy of ICT integration 
in devolved governments. In a similar vein, results of this study can be used to enlighten 
all stakeholders on how to achieve the objectives highlighted in the National ICT Policy 
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2006. This study’s findings will contribute towards current literature by adding to the pool 
of knowledge that is available in this topic. Therefore, it will assist both researchers as 
well as scholars seeking carry out more studies on the topic.
 The study recommends that county governments should invest and maintain ICT 
infrastructure to facilitate use and integration of ICT and reap from the resulting efficiency 
and effectiveness. Further, the study recommends that county government management 
should encourage and support use of ICT in all areas in the county government. Internet 
should be introduced where the county staff can access information at the click of the 
button. The management can enhance this by empowering ICT function through increased 
resource allocation, both human resource and funding. 
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ABSTRACT
Today, voters tend to evaluate party leaders based on a group of categories that incudes 
integrity, reliability, and competence. Such evaluation criterion is hardly considered 
irrational. This study aimed at establishing the effect of political leadership on voting 
behaviour in the north eastern part of Kenya. It used descriptive research design. The target 
population was 159 political leaders and 354, 061 registered voters. The sample size was 
made of 81 political leaders and 322 registered voters. Qualitative data was analysed by 
use of content analysis while quantitative data was analysed by use of Statistical Package 
for Social Sciences (SPSS) version 21. The study established that leaders personality traits 
influence voting behaviour in North Eastern Kenya most followed by past performance, 
leadership style and leadership capacity. The study also found out that authoritarian 
leaders employ coercive tactics to enforce the rule and manipulate people in decision-
making while transformational leaders demonstrate human understanding and guide 
others in creating and embracing a vision. Finally, social dominance, communication 
cues, political ideology, and competence were found to be a major influence on voting 
behaviour in North Eastern Kenya. The study recommends that political leaders should be 
made to avoid authoritarian leadership. Instead, they should employ servant leadership, 
charismatic leadership and transformational leadership. Leaders should ensure stakeholders 
involvement in decision-making, project implementation and avoid voter manipulations.
Keywords; Leaders’ personality traits: Leadership style, political parties, voting
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IINTRODUCTION 
Elections are considered as major events in a political system, as they affect political 
behaviour in various ways. In democratic societies, voting is the principal form of political 
participation. As a result, the study of voting in political science is greatly specialised in 
various subfields. In analyzing voting patterns, its determinants like why people vote and 
how they make the decisions are invariably focused. Sociologists focus on the socio-
economic determinants like political parties’ support, gender, occasions and ethnicity, 
the correlation between the age, vote and classes (Lednum, 2006). On the other hand, 
political scientists focus on the influence of voting behaviour on political factors that 
include electoral campaign issues, political programs as well as and popularity of leaders 
of various political parties running in the elections among others (Jost, 2006).
 The portrayal of a party, politics, or contesters’ past performance as well as the 
personality of a political party leader by the media significantly influences the voting 
behavior of individuals. It is hard to absolutely show why individuals vote the way they 
do. However, there are several factors related to how political leadership affect voting 
behaviour (Carroll & Eichorst, 2013). 
 While discussing voting behaviour, we need to take cognizance of the following 
as they greatly shape the outcome of any voting exercise. 
 A leadership style may be defined as “the way a leader provides direction, 
implements plans, and motivates people” (Rubin, Bartels & Bommer, 2002). There are 
various types of leadership styles used by political leaders. These include participative, 
charismatic, transactional, quiet leadership, transformational, servant and situational 
leadership (Rubin, Bartels & Bommer, 2002). This study pegged leadership style of 
political leaders by to any one of the five and which includes authoritarian leadership, 
transactional leadership, transformational leadership, democratic leadership and 
charismatic leadership.
 Leadership capacity refers to the skilful, broad-based participation in leadership 
work (Wanyande, 2001). The measures of leadership capacity include social dominance, 
communication cues (such as expressions of emotion), political ideology, self-perceived 
political efficacy and competence. Personality traits are an organised set of characteristics 
possessed by a person that determine one’s persona (Todorov et al., 2005). The measures 
of leaders personality traits include leadership decisiveness, sincerity, loyalty, charisma, 
peace building, patience, honesty and transparent. Voting behaviour refers to the way 
in which individuals tend to vote. The voting and voting pattern of individuals can be 
influenced by a number of factors. In this study, voting behaviour was measured by use 
of the number of voters in the last three general elections. 
North Eastern region of Kenya
The Northern part of Kenya is an arid and semi-arid land (ASAL) that is characterized by 
the highest poverty rates in Kenya. Infrastructural development is very low, with very few 
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paved and tarmacked roads and no formal financial institutions or post offices. To many 
communities living in this region, the nearest health care facility is about or more than 
80 kilometres away. As a result of these conditions, there are no large employers in the 
region, and most of the residents lack formal skills and education required in securing 
jobs in other regions in Kenya. For individuals who manage to get some employment, the 
average income mostly less than one dollar per day (Ade, 2012).
 Even though, livestock are still the traditional source of income and food, it has 
in the recent past become increasingly unsustainable due to frequent severe droughts as 
a result of climate change (Odera, 2013). According to Odera, the 2008-2009 drought, 
for instance, had led to the death of 90 percent of livestock in the region in the year 
2011. This was considered to be the worst drought in 60 years and it affected more 
than 12.5 million people throughout the Horn of Africa. In addition, it left between 
50,000 to 100,000 people dead (Odera, 2013). Armed violence has been increasing in 
northern eastern region as ethnic tribes fight over limited natural resources. Counties in 
the Northern Kenya include Garissa, Mandera, and Wajir. The northern part of Kenya has 
been experiencing the lowest voter turnout of all the counties in Kenya (Odera, 2013). 
STATEMENT OF THE PROBLEM 
Despite the many national campaigns organised by our political leaders to sensitise 
people on their voting rights, the North Eastern region of Kenya has in the last decades 
been experiencing low voter turnout. In 2013 elections, for example, the three counties, 
Mandera, Wajir and Garrisa registered 23 percent, 34 percent and 35 percent voter 
turnout respectively making them top of the bottom five counties countrywide (Africog, 
2013). According to O’Cass and Pecotich (2005), collecting information on party leaders 
is of the rational voting strategies. Today, most voters evaluate party leaders based on their 
integrity, competence and reliability.  Such an evaluation criterion criteria is considered 
“hardly irrational”. On the contrary, the assessment of candidates seems to concentrate on 
instrumental concerns on the way in which a political leader would conduct governmental 
affairs. According to Williams et al. (2009), educated citizens are the most likely voters 
to be concerned with the leaders’ personality traits when choosing whom to vote for. 
This study is therefore aimed at establishing the effect of political leadership on voting 
behaviour in the north eastern part of Kenya.
Objectives of the Study 
The general objective of this study was to establish the effect of political leadership on 
voting behavior in the North Eastern Kenya while specific objectives were to determine 
the effect of leadership style on voting behavior in the North Eastern Kenya, to establish 
how leadership capacity affects voting behavior in the North Eastern Kenya; to find out 
the effect of past performance on voting behavior in the North Eastern Kenya and to find 
out the effect of past performance on voting behavior in the North Eastern Kenya. 
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LITERATURE REVIEW
This section reviews literature related to the topic. It is governed by the main theories and 
policies on the human rights and the voting behaviour of mankind. The spatial theory has 
in the past been used in the understanding of party competition and voting behaviour for 
more than 3 decades (Jenkins & Sala, 1998). The factors contributing to the success of 
the spatial paradigm is the intuitive appeal and simplicity of its basic assumptions. The 
theory makes an assumption that voters consider candidates that represent their policy 
positions and that these candidates seek to maximise their votes. These assumptions can 
be considered to be clearly consonant with rational choice premises for human action 
(Jenkins & Sala, 1998). 
 However, in spite of the continued theoretical advances in the spatial modelling 
field, critics maintain that the theory is based on assumptions that are unrealistic on 
human motivation and recognition and that it fails to account for significant party and 
voting behaviour patterns. Some studies suggest that individuals systematically violate 
rationality choice assumptions with consequences for electoral choices (Hugh-Jones, 
2010; Boatright, 2008). A more significant challenge to the spatial theory is expressed in 
various models of symbolic politics and the key idea in this approach is that individuals 
respond to political symbols in an effective or emotional manner that eschews rational 
appraisal of information on candidates as well as their policy positions. The empirical 
anomaly in the spatial theory is that candidates and political parties tend to adopt more 
extreme policy positions than those prevalent in their won electorates. Studies by Curini 
(2015) and Sungdai and Endersby (2003) all find such patterns of elite-voter attitude 
disparities. 
 The rational choice theory of voting was developed in the year 1957 by Downs 
(Downs, 1957). Downs found that in cases where voting is costly, people will think of 
how much they care about the outcome and the possibility that their vote will affect the 
outcome of the elections. In bug elections, the possibility that the vote of an individual 
will be pivotal is insignificant and hence it will be unlikely that the anticipated benefit 
of voting will outweigh the costs of voting. This means that when elections are large, 
people will not be having the incentive to vote. However, if no one votes, anyone vote 
can be a determinant of the outcome so that the incentive to participate in voting will be 
high (Plutzer, 2002). Downs made a suggestion that a solution based on the impression 
that there exist important social and private benefits to voting, which gives people the 
incentive to vote. Riker and Ordeshook (1968) extended the idea of Down in a useful 
decision to vote model that begins with the assumption that people will vote if their 
anticipated utility from voting is greater than their anticipated utility from not voting 
(Plane & Gershtenson, 2004). In this study, the theory of rational choice was used to 
explain the effect of political leadership on voting behaviour. 
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Leadership Style and Voting Behavior 
According to Rubin, Bartels & Bommer (2002), a leadership style refers to the way a leader 
gives direction, motivates people and implements plans. A person uses leadership style 
to influence his followers to do his wish willingly. There are various types of leadership 
styles that political leaders use. These include participative, charismatic, situational, 
transformational, transactional, and quiet and servant leadership. 
 There are various approaches of leadership and management which are based on 
different theories and assumptions. The leadership styles used by individuals are most of 
the times based on a collection of values, preferences, beliefs, organisational culture as 
well norms, which support some styles and discourage others (Boatright, 2008). 
 A charismatic leader is most of the times described as an individual with new 
leadership strategies that are better suited to the dynamic sociological and sociological 
environments that we are currently living in. Simpson, French and Harvey (2002) indicate 
that charisma is a key component of transformational leadership. A charismatic leader 
influences his followers through an emotional identification process that which induces 
followers to surpass their own self-interests of personal gratification. Charismatic leaders 
play a major role in encouraging followers to more focus on group interest that self-interest 
and they encourage commitment to goal-oriented courses of action in a community or 
organization. 
Leadership Capacity and Voting Behaviour
Some vocal signals’ types can notify receivers about the fighting ability of the signaler 
or his/her social dominance. This is because acoustic properties of the signal reliably 
estimate the strength and size of the traits. Since these vocalisations are linearly related 
to the physical or physiological properties of the caller, they cannot be exaggerated or 
faked. Rapid recognition or detection of familiar people and communication cues like 
emotions expression is important in ensuring a successful and fruitful social interaction. 
Nevertheless, individuals dig beyond the inferences provided by the facial appearance of 
a person to make inferences about personal dispositions (Little et al., 2012).
 In their study “effect of perceived leadership capacity on presidential politics”, 
Popa et al. (2011) argue that leadership models’ relevance in presidential leadership, and 
the role of perceived leadership during presidential election years, is an area of increasing 
important, though with limited development. They explored the association between 
young voters’ leadership presidential candidates’ assessment, John McCain and Barack 
Obama and, and their voting behaviour reports during the 2008 presidential election. 
This study established that the assessments of candidates had a significant influence on 
the preference of the candidate after controlling for the effect of self-perceived political 
efficacy and party identification. Further, the study found that political efficacy has a 
significant influence on individuals, intent to participate in voting during the election. 
Further, party affiliation generated significant differences in the leadership ratings, political 
efficacy, political ideology and possibility of voting variables. 
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Past Performance and Voting Behavior 
Rather than vote for the political leaders on the basis of specific public policy issues, 
voters may decide to depend on general evaluations of government’s performance. 
A presidential election is, at least in part, a referendum on the current administration 
performance. This referendum aspect surely is present when the incumbent president or 
other leaders are running for re-election. Banerjee et al., (2011) found that performance 
information only has an impact on voter behavior when it is directly related to voters’ well-
being. Their fieldwork, conducted in slums in Delhi, involved distributing report cards 
on legislator performance to voters prior to state legislative elections. The report cards 
provided the same information about the incumbent’s two main challengers. Voters also 
received report cards for two neighboring jurisdictions. Banerjee et al (2011) found that 
voters opted for legislators who had a better attendance record at oversight committees 
like Police Vigilance Committee, and who spent the most money in the slums, rather than 
who spent the most overall. Voters also benchmarked legislator performance against that 
of neighboring jurisdictions, as well as benchmarking candidate qualifications. 
Leaders Personality Traits and Voting Behavior
The political leaders’ personality traits influence the followers’ attitude towards their 
political parties. This proposition builds on the argument that political parties endorse 
various values and ideologies, suggests policies and are represented by political leaders 
also known as politicians. In theoretical terms, political parties’ attributes include 
politicians, policies, values and ideologies. In the recent past, personality traits have 
been receiving increased attention from voters as they asses the performance of various 
political leaders. 
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CONCEPTUAL FRAMEWORK 
The study sought to establish the effect of political leadership on voting behaviour in 
the North Eastern Kenya. The independent variables in this study included leadership 
style, leadership capacity and leaders’ personality traits. The study sought to establish 
how the independent variables (leadership style, past performance, leadership capacity 
and leaders’ personality traits) influence the dependent variable (voting behaviour in the 
North Eastern Kenya).  This relationship may be shown as in Figure 1 below.
INDEPENDENT VARIABLES DEPENDENT VARIABLE
Leadership Style
Leadership Capacity
Voting behavior in 
North Eastern Kenya
Leader’s personal traits
Past performance 
Figure 1: Conceptual framework
RESEARCH METHODOLOGY
This research study made use of a descriptive research design which involved collecting 
data that describes events and then organises, tabulates, presents, and provides a 
description for the data. Descriptive studies seek to answer the questions of whom, what, 
and how. According to Cooper and Schindler (2006), the descriptive design involves 
collection of data, which is the first step in answering the questions of the current status 
of the study subject. One of the advantages of descriptive research design is that it is used 
widely to describe attitude, characteristic, values and behaviour. In this study, the design 
provided the researcher with opportunity to combine both quantitative and qualitative 
data. 
 The target population of this study was 159 political leaders and registered voters 
in Wajir, Garrisa and Mandera Counties. Census method was used to select all the women 
representatives, as they are only three and hence no need for sampling. Stratified random 
sampling was used to select 50 percent of the MCAs and Members of Parliament. As 
indicated by Greener (2008), if a target population ranges from 100 to 500, 50 percent 
should be selected as a sample size. The sample size was therefore 81 political leaders 
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(3 women representatives, 9 members of parliament and 69 MCAs). The study also used 
stratified random sampling to select 322 registered voters from the target population. 
Table 1: MPs, MCAs and Women Representatives Sample Size
 
Garissa Mandera  Wajir Total 
Members of Parliament 3 3 3 9
MCAs 23 23 23 69
Women	Representatives	 1 1 1 3
Total 27 27 27 81
This study used primary data that collected through semi-structured questionnaires 
which were administered by researcher and research assistants. According to Cooper 
and Schindler, (2006), the questionnaire, as an instrument of data collection puts onto 
consideration the study problem and the specific study objectives of the study. The 
questionnaires in this study comprised of both open ended and closed ended questions. 
The open-ended questions gave the respondents an opportunity to portray their behavior 
and express their feelings in relation to the research questions (Orodho, 2007). 
 Data from the semi-structured questionnaires was analyzed using both qualitative 
and quantitative techniques. Qualitative data was analyzed by use of thematic analysis. 
Descriptive statistics such as mean, percentages, standard deviation, frequencies and 
multiple regression analysis were used in the analysis of quantitative data. 
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RESEARCH FINDINGS AND DISCUSSIONS 
Research findings and discussions were done in line with the study’s research objectives. 
These were followed by conclusions and recommendations given being based on 
information generated from findings of the study. 
Summary of the findings
Out of the 403 questionnaires given to the sample population, 356 questionnaires were 
received back as filled up while the rest were not received. This represented over 88% 
which according to many researchers was very good. Table 4.1 represents this information
Table 2: Response rate 
Sample Size Responses Response rate
Political	leaders	 81 66 81.48
Registered	voters 322 290 90.06
Total 403 356 88.34
From the study as represented by table 4.1 above, Political leaders had a response rate of 
81.48% and registered voters had a response rate of 90.06%. The average response rate 
for all the respondents was 88.34%. This response rate was an excellent representative 
and corresponds to Mugenda and Mugenda (2003) who argued that a 50% response rate 
is satisfactory for analysis and reporting; a 60% is considered good and 70% and above 
is considered excellent. 
 When respondents were asked to indicate their age bracket, 47% of the political 
leaders indicated that they were aged between 31 and 40 years, 28.8% indicated that 
they were aged between 41 and 50 years, 19.7% indicated that they were aged between 
20 and 30 years and 4.5% indicated that they were above 51 years of age. This shows 
that most of the political leaders were aged between 31 and 40 years. On the other hand, 
35.2% of the voters indicated that they were aged between 31 and 40 years, 33.8% 
indicated that they were aged between 20 and 30 years, 155% indicated that they were 
aged between 41 and 50 years and the same percent indicated that they were above 51 
years of age. This shows that most of the voters were aged between 31 and 40 years. 
 The political leaders were also asked to indicate the number of terms they had 
served in their positions. The findings were as shown in figure 1. 
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Fig. 1: Number of Terms Served 
From the findings, 89.4% of the political leaders indicated that they had served for only 
one term, 7.6% indicated that they had served for two terms, 1.5% indicated that they 
had served for three terms and the same percent indicated that they had served for more 
than 5 years. This can be explained by the fact that the members of county assemblies, as 
well as women representatives, were serving for their first time in their current positions. 
Regression Analysis 
A multiple regression analysis was used to establish the relationship between the 
dependent and the independent variables. The regression model was: 
Y=β0 + β1X1+ β2X2+ β3X3 + β4X4 +π; Where Y is the dependent variable, voting behavior in 
North Eastern Kenya and  X1-X4 are the independent variables; β1-β4= Regression 
coefficients; β0 is the regression intercept the value of Y when X values are zero; X1 = 
Leadership style; X2= Leadership capacity; X3= Past performance; X4= Leaders personality 
and π= Error term normally distributed about the mean of zero. 
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Table 3: Model Summary
Model R R Square Adjusted R Square Std. Error of the 
Estimate
1 0.741 0.549 0.521 1.04989
The independent variables that were studied explain a variation of 54.9% of the voting 
behaviour in North Eastern Kenya as represented by the R2. This therefore means that the 
other factors not studied in this research contribute 45.1% of voting behaviour in North 
Eastern Kenya. 
Table 4: Analysis of Variance 
Model Sum of 
Squares
df Mean Square F Sig.
1 Regression 87.747 4 21.937 49.128 0.000
Residual 27.238 61 0.447
Total 114.985 65
Analysis of variance in regression analysis is used to test whether the model is a good fit 
for the data. The results proof that the model was significant since the p-value is 0.000 
which is less that 0.05. The model is equally statistically significance in predicting how 
leadership style, leadership capacity, past performance and leaders personality influence 
voting behavior in North Eastern Kenya. The F-critical at 5% level of significance was 
2.53. Since F-calculated (49.128) is greater than the F-critical, it shows that the overall 
model was significant. 
Table 5: Regression Coefficient 
 Unstandardized Coefficients Standardized 
Coefficients
t Sig.
B Std. Error Beta
(Constant) 3.361 0.856  3.926 0.000
Leadership style 0.398 0.132 0.236 3.015 0.012
Leadership capacity 0.259 0.099 0.173 2.616 0.034
Past performance 0.404 0.098 0.267 4.122 0.000
Leaders personality 0.509 0.089 0.324 5.719 0.000
The regression equation: Y = 3.361 + 0.398 X1 + 0259 X2 + 0.404 X3 + 0.509 X4 + ε
The above regression equation establishes that taking all factors into account (leadership 
style, leadership capacity, past performance and leaders personality) constant and at 
zero, the voting behavior in North Eastern Kenya will be 3.361 units. These findings also 
show that there is a positive significant relationship between leadership style and voting 
behavior in North Eastern Kenya as seen from the coefficient of 0.398 (p-value=0.012). In 
77
Copyright@ International Journal of Management and Leadership Studies [IJMLS]
addition, there is a positive significant relationship between leadership capacity and voting 
behavior in North Eastern Kenya as seen from the coefficient of 0.259 (p-value=0.034). 
Further, the findings show that there is a significant positive relationship between past 
performance and voting behavior in North Eastern Kenya as seen from the coefficient of 
0.404 (p-value = 0.000). Lastly, there is a positive significant relationship between leaders 
personality traits and voting behavior in North Eastern Kenya as can be seen from the 
coefficient of 0.509 (p-value = 0.000). This infers that leaders personality traits influences 
voting behavior in North Eastern Kenya most followed by past performance, leadership 
style and leadership capacity.
 
CONCLUSION AND RECOMMENDATIONS 
The study found that leadership styles influence the voting behaviour in North Eastern 
Kenya. It, therefore, suggests that political leaders should avoid using authoritarian 
leadership and employ servant leadership, charismatic leadership and transformation 
leadership. The study also found that at times leaders employ coercive tactics to enforce 
rules and manipulate people and decision-making and thus recommend that leaders 
should ensure stakeholders involvement in decision-making, project implementation and 
avoid manipulating voters. 
 On leader’s capacity, the study found out that social dominance and competence 
influence voting behaviour in North Eastern Kenya. It, therefore, recommends that 
political leaders should improve their social influence, leadership skills, and competence 
to improve the voting behaviour of community members. Finally, the study found out 
that leadership personality trait such as loyalty, peace building, patience, honesty and 
transparency significantly influence voters’ behaviour. It, therefore, recommends that 
political leaders should develop and culture positive personality traits so as to win the 
confidence of voters in North Eastern Kenya. 
Suggestions for Further Studies 
This study suggests similar studies on the effect of political leadership on voting behaviour 
in other parts of the Country.
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ABSTRACT
Women entrepreneurs’ access to finance services is crucial to the economic development 
and growth in a particular area. They need to have access to financial services to make 
their work easier regarding saving, investing and even insuring their businesses against 
disasters like the fire that can lead to many losses. Accessing financial services improves 
the living standards and reduces the economic dependency of individuals, families and 
even groups. It is a fundamental aspect towards poverty reduction and development of 
a particular area since it opens up employment opportunities, attracts both local and 
foreign investors, leads to the development of infrastructure and economic growth.  The 
study aimed at exploring the factors affecting women entrepreneurs’ access to financial 
services in Migori County, West Sakwa ward. Given that their financial access restricted 
regarding options available, there are few m-past shops, one Equity bank agent and KCB 
mtaani agent, all owned by one person worsening the situation in case the owner has 
an emergency to attend to or is not around. Determination of the effects of financial 
exclusion and effects of economic illiteracy on women entrepreneurs’ access to financial 
services in Migori County, West Sakwa ward were the specific objectives. The study used 
random sampling method and 378 female entrepreneurs of Migori County, West Sakwa 
ward as the appropriate sample size.  The study adopted descriptive design. The study 
was conducted in West Sakwa ward, Migori County. Data collection was done by using 
questionnaires; SPSS was used to analyze the data collected. The analyzed data was 
submitted in various forms; charts, graphs, and tables. The major findings of the study 
established that culture is the greatest barriers to access to financial services for the women 
entrepreneurs, small levels of education has had a great impact on their access to financial 
services, more than half of the respondents only have the primary school education. 
Key words: Independent Electoral Boundary Commission, International Monetary Fund
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1.0 INTRODUCTION 
According to Miniti 2010, women entrepreneurship has been an area of interest in 
the past few years, academicians’ policy makers and policy implementers are among 
those that have had the keen interest in women entrepreneurship, because they propel 
the wheels of the economy more that the male entrepreneurs. Miniti 2010 further 
states that through entrepreneurial activities, the women entrepreneurs contribute 
to economic growth, economic development, and poverty reduction.  In most cases, 
men start businesses at a slower rate compared to their female counterparts. Despite 
their major contributions to various societies and economies women entrepreneurs 
face constant challenges such as; legal barriers, lack of access to credit, inadequate 
financial information, and training. These problems, therefore, may prevent 
them from achieving their goals in business compared to the male entrepreneurs 
 Herrington and Kelly (2012), argued that male entrepreneurship has widely spread 
in Africa compared to female entrepreneurship in Africa, Sub-Sahara Africa recording the 
highest number of male entrepreneurs compared to women entrepreneurs. For instance, 
women entrepreneurs in Uganda own 48 percent of businesses while Kenya has 49 percent. 
There are also exceptions, in Ghana and Nigeria, the number of male entrepreneurs is 
lower compared to that of the female entrepreneurs. Muhumuza (2014), however, points 
out that Africa has the highest number of growing women entrepreneurs although the 
women claimed that inadequate access to finance is a major hindrance towards their 
progress in business. Goldman Sachs Research Division 2014 pointed out that there are 
a 70 percent women entrepreneurial financing was below average in the third world 
countries. These findings are supported by a World Bank report (2006), which argued that 
female entrepreneurs don’t receive loans as they should despite them being available. 
 To promote rural development, the Kenyan Government came up with the 
Women and youth enterprise fund that were established and launched in 2009 to 
enable Kenya to reach the goals economic that were to be achieved by the year 
2015. The MDG’s currently referred to as sustainable development and now represent 
goals number one no poverty, two zero hunger and five to promote gender equality. 
 According to International Labour Organization (2008), 48 percent of businesses are 
owned by women, owning businesses such as saloons and hotels. Stevenson and St-Onge 
(2005) categorized Kenyan women entrepreneurs into small scale, subtle micro and jua kali 
micro enterprises depending on their needs, resources, growth, experiences, and demography. 
Women entrepreneurs contribute to 20 percent of gross domestic product in Kenya. 
 Medha Dubhashi Vinze (1987), defines a female entrepreneur as 
a person who has a specific interest in opportunities, perseveres and is 
willing to take any risk. .International Monetary Fund (2012) views financial 
services as a commercial service provided by the financial institutions. 
 The biggest problem women in Migori County, West Sakwa Ward have is that the 
7,200 women entrepreneurs need access to financial services to enable their businesses 
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be stable and grow but given few financial agencies it means that they are not able to 
access financial services. In Kenya, financial institutions compete to provide the services 
to areas where there is a ready market. Therefore the study sought to establish factors 
affecting their access to financial services by women in Migori County, West Sakwa Ward 
and determine the effects of financial exclusion and financial illiteracy regarding the 
challenges female entrepreneurs face in accessing financial services in Migori County, 
West Sakwa ward were the specific objectives. 
The study results obtained from this study will help in informing policy makers 
about the importance and solutions affecting women financial access. It will generate 
insight that can assist in developing effective strategies for addressing the factors that 
influence their access to financial services in Kenya.To the county government, the study 
will help in policy formulation and implementation, in ensuring every adult can access 
financial services regardless of their financial status.
The study supports the global and national efforts aimed at achieving gender 
equality, zero hunger, no poverty, decent work and economic growth, sustainable cities 
and communities. It reduces inequalities among its people as outlined in the sustainable 
development goals number five, two, one, eight, eleven and ten respectively to be 
achieved by the year 2030.The findings act as a reference point for other researchers in 
the same field thus facilitating their studies. To academicians and scholars, the results 
of this study will be useful in forming the basis for future research on the subject, 
providing a critical examination of the field. The findings of this study will provide future 
researchers interested in this area with references and relevant literature to complete 
their research work.This study was of value to the formal financial institutions with 
knowledge on the challenges women face in accessing financial service to be more 
accurate credit services and their role in ensuring smooth access to financial services 
2.0  LITERATURE REVIEW
2.1 Theoretical review of literature
Schumpeter’s theory of economic development and Institutional Theory (1947) 
forms the basis for this study. He outlines innovation that leads to high ambition 
and hence business growth and expansion. He persisted that entrepreneurs are the 
lead innovators in every economy hence their responsibility towards economic 
growth, he used the term creative destruction to mean entrepreneurs should 
influence the growth of more entrepreneurial opportunities. These changes come 
due to policy changes, demographic changes, and technology advancements. 
 The above will enable the growth of many entrepreneurs who will, in turn, 
facilitate economic growth and development in West Sakwa ward. Economic growth 
opportunities are easily available if the environment supports it, in this case by having 
financial institutions in the area to make financial services easily accessible. Despite it 
being a good theory it ignores risk taking and skills but emphasizes on innovation. This 
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approach is necessary for the study since it clearly points out the necessity of providing 
women entrepreneurs with the financial access and easily accessible financial institutions 
and services to help the women entrepreneurs’ of West Sakwa ward to economically 
develop, it also points out that economic development is dependent on the culture of the 
people. 
Institutional theory is also relevant in this study since it shows the importance of 
political, social and economic systems and the general environment of the entrepreneur. 
(Baughn, Chua Neupert, 2006). The financial aspect includes capital availability and 
wealth. Political includes laws, policies, and regulations.   According to Shane social 
aspect includes norms and beliefs of a particular community. This theory asserts that 
their environment significantly influences the activities of the entrepreneur; this is 
supported by Busenitz, Gomez and Spencer (2002) who greatly support that a favorable 
environment is vital for entrepreneurial success. According to Walter and Smallbone 
(2003), the financial institutions like banks also have a significant role to play towards 
the success of any entrepreneur. Welter (2003), argues that different cultural aspects 
such as norms, attitude and perception play a vital role in entrepreneurial activities. 
2.2 Empirical Literature Review
i) Women’s Financial Exclusion and its effect on access to financial services
World Bank (2008) evidences that 40 percent of the workforce worldwide are female, in 
third world countries some economies rely on women for their success representing 30 to 
37 percent of businesses in the world’s markets. Global Findex (2014), revealed that more 
men have bank accounts than women in third world countries. It further indicated that 
20 percent of women are less likely to have an account and less liable to borrow money 
by 17 percent  Even if they can gain access to a loan, women often lack access to other 
financial services, such as savings, digital payment methods, and insurance. Restrictions 
on opening a bank account, such as requirements for a male family member’s permission, 
restrict women’s access to accounts. Lack of financial education can also limit women 
from gaining access to and benefitting from financial services. 
Demirguc-Kunt, Klapper and Singer (2012), evidenced that 1.3 billion women 
are not accessing formal financial institution. Hence, the economic exclusion which 
is seen to be a global problem specifically in Africa as 70 percent of women have no 
access to financial services as compared to males. Making Finance Work For Africa, GIZ 
(DeuttscheGesellschaft fur InternationaleZusammenarbeit) and New Faces New Voices, 
(2012) also had findings that supported this statement as far as women financial exclusion is 
concerned. Therefore,  a lot more has to be done to enable women to be financially excluded, 
everyone in the society has a role to play irrespective of gender, position in the society, 
profession or status.  It may not be achieved spontaneously, but with time, it can be attained. 
 Women’s financial exclusion is also evidenced by the World Bank Report 
on Gender (2014), although the number of women entrepreneurs in Africa is slowly 
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increasing day by day. Despite the fact that the increase women still face certain 
challenges in accessing financial services compared to men, this restricts women 
participation towards the achievement of better economies for example Uganda has 
restrictive laws that hinder women from economic participation, therefore, lowering their 
gross domestic product by 2 percent according to (Ellis 2006).According to the WBES, 
about one-third of formally surveyed firms reported female ownership participation. 
 Burjorjee (2002), argues that women entrepreneurs not only bring economic 
growth and development but also contribute to social development. Some money that 
they earn is used to cater for food in their respective families, clothing, health insurances 
and financing. Others are used to educate their children, which leads to healthier societies 
with alliterating population, which reduces the Governments burden on diseases and food 
provision hence saving the Government money that triple gender to other development 
areas or issues.  Nasr (2010), points out that women face multiple barriers towards 
accessing financial services than men for example in Egypt 20 percent of women apply 
for loans, but most of them are rejected. Despite the challenges women entrepreneurs, 
both male and female are found to have same size businesses are reported by (World 
Bank 2008).  
World Bank report about women in Kenya says 40 percent of them are smallholder 
farmers, but regarding agricultural credit less than 1 percent accesses it. As UN DESA 
puts it, women in Bangladesh only receive 18 percent of credit while 27 percent use 
formal financial institutions. The story is similar in South Africa as 52 percent of males 
have banks accounts compared to 43 percent females. According to Demirguc-Kunt, 
Klapper and Singer (2012), 53 percent of women don’t have bank accounts compared 
to the men at 45 percent who don’t have bank accounts in the third world countries. 
Finscope survey (2009) showed that there are those who require an hour to reach a 
financial institution and accounted for 56 percent while in urban areas it is only 2 percent 
who need an hour to arrive at the nearest financial institution, this research was carried 
out in Zambia. It cannot be disputed that both male and female entrepreneurs face 
challenges towards accessing financial institutions, but women are more disadvantaged 
because of cultures that restrict female economic involvement, societies that allow the 
man to inherit property as compared to the females and low incomes. The women are 
still disadvantaged compared to their male counterparts despite the numerous efforts 
from Governments interventions, donors who significantly contribute towards women’s 
economic empowerment, financial institutions that focus on women, for example, the 
Kenya women Finance Trust and availability of online financial services (mobile banking). 
 This perception is reinforced by the available estimates on women’s access to 
finance. Ellis (2006) points out that in Kenya, women cannot get access to 93 percent 
of the available credit due to various factors. The story is not different in Bangladesh 
where women cannot obtain 98.21 of the available credit, yet they contribute their 
contribution to the economy cannot regarding as they do deposit 26.6 percent of the 
total deposits. Niethammer (2007) supports the fact that women’s access to financial 
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loans is limited, he states that only 9 percent of the loans goes to women and they 
are three and half times less likely to receive loans from the financial institutions as 
compared to men. Tajikistan too is not left behind as far as limited access to loans 
by women is concerned, the males are 25 percent higher than that of the females. 
According to Naidoo (2011) found that women entrepreneurs in South Africa face 
significant barriers in accessing formal finance. Thus, after two years of operations, the 
Black Economic Empowerment (BEE) equity fund had only 5 percent women clients. 
 According to Ellis and Blackden (2006), women in Uganda cannot access 91 
percent of the available credit. According to World Bank, (2008), in Pakistan more men 
access financial services, money transfers, take up insurance and other financial products 
than the females.  In the United States (2003), the capital that was allocated for the 
women-owned businesses was 4.2 percent. Carter and Shaw (2006) state that in the UK, 
the men have a higher starting capital compared to the females, it is three-quarters more 
thanthe women’s. In settings where loan officers are mainly male, the males often have a 
higher chance of getting the loan than the females. Gender preferences when it comes to 
loans issuing is supported by Beck, Behr and Guettler (2012).
Financial institutions’ practices of requiring male guarantors’ acts as an obstacle to 
women, therefore, barring them from accessing financial services. For example, the World 
Bank’s Pakistan study found that lending institutions require the signature of two male 
guarantors who are not family members and that no lending institution accepts a woman 
guarantor. Also, financial institutions always market their products with a specific target on 
men than the women. The financial institutions do so because they feel the women have low 
incomes, have little or no savings and the loan terms don’t fit them. For this reason, Standard 
Chartered Bank operates female-only bank branches in Pakistan and India (Cutura 2009). 
ii) Women’s Level of Financial illiteracy and access to financial services
The OECD definition of financial literacy endorsed by G20 leaders in 2012 refers to it as 
the capacity of a person to realize an economic wellbeing status. Moreover, men rarely 
save outside the financial institutions, they also seek financial advice and make rational 
decisions as far as finance is concerned. Men unlike women have access to education, 
job opportunities and entrepreneurial openings therefore at times explaining why women 
may have a lower quest for financial services. 
According to Herrington & Kelly (2012), low levels of education and inadequate 
knowledge is one of the barriers towards women’s financial access and the expansion of 
their respective business as these lead to the lack of the required skills to run a successful 
business, low level of experience and corrupt judgemental view. They, therefore, can’t 
identify new opportunities and make rational financial decisions leaving the competitively 
disadvantaged lowering their productivity. With reduced levels of education, poor 
financial knowledge, poor financial decisions, they, therefore, lack the much-needed 
exposure to growing and expand their businesses compared to the males. They believed 
that some men who have business were formerly employees compared to the women in 
business.  
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RoK(2008) states that 52 percent of the Kenyan population are female, most of them 
don’t have access to financial services. Women in urban areas are less disadvantaged as 
compared to those in the countryside. Given that cultural laws and regulations are strictly 
followed in the country, they are far from most financial institutions, financial illiteracy 
is high, technologically disadvantaged, language barriers (Ngimwa et al., 1997), (Brown, 
2001) and low level of education. Cole et al.’s (2009) found out that financial illiteracy 
weighs women down when it comes to access to financial services. 
2.3 Study gaps
Minniti (2010), Wanjohi and Mugure (2008) are among those who have studied factors 
affecting women’s access to financial services.  Very few studies have been done on the 
factors influencing women entrepreneurs’ access to finance services in Kenya. Limited 
studies have been done in Migori County on factors affecting women access to financial 
services. This study will address these gaps based on the conceptual framework in Figure 
2.1.
Financial exclusion
•	 Location
•	 Economic activities
•	 Gender
•	 Legal constraints
Financial illiteracy
•	 Attitude
•	 Culture
•	 Availability	of	information
Women’s access to 
Financial services
•	 Presence	of	financial	
institutions
•	 Financial	inclusion
•	 Financial	literacy
Independent Variables Dependent Variable
Figure 2.1: Conceptual Framework
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3.0  METHODOLOGY
Descriptive research design was used for this study; it included qualitative and 
quantitative research was in the form of a case study that focused on factors affecting 
women entrepreneurs from accessing financial services in West Sakwa, Migori County. 
According to Independent Electoral and Boundaries Commission, 2013 women voters 
in West Sakwa ward were 16,890. According to Migori County Government, County 
Council department, registered women entrepreneurs in the four wards of West Sakwa 
were 7200. 
Table 3.1: Target population
Name of sub-location Number of women 
entrepreneurs’
Kakmasia 920
Rabondo 1707
Kanyamgony 2894
Kamresi 1679
TOTAL 7200
Sample size determination is the act of choosing the number of observations or replicates 
to be included in a statistical sample. 
Yamane’s 1967 formula was used to come up with an appropriate sample for the 
study. P = .05. Where n is the sample size, N is the population size, and e is the level 
of precision. The study will target 378 women entrepreneurs from the four West Sakwa 
wards.
             n=           N            =                    7200                  = 378 women entrepreneurs
                      1+ N (e)2                      1+ 7200(.05)2         
The 378 women entrepreneurs were chosen from the four sub-locations of West Sakwa 
ward, women entrepreneurs were therefore chosen randomly from each sub-location 
based on their target population proportion rate as shown in table below (3.2)
Table 3.2: Sample Size
Sub-location Size Sample 
Kakmasia 48
Rabondo 90
Kanyamgony 152
Kamresi 88
TOTAL 378
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Self-administered questionnaires were used to collect data, and explanations were given 
where a respondent did not understand the question and needed translation to help them 
understand it further.  Descriptive statistical analysis was used for data analysis. Data 
analysis tools were simple tabulations and presentations of the report using spreadsheets. 
The data was presented using tables, charts and graphs. Data was analyzed using both 
qualitative and quantitative methods; with the help of SPSS statistical package.
4.0  FINDINGS
4.1 Rate of response
Table 4.1: Rate of response
Category Frequency Percentage
Have access 344 91
Have no access 34 9
TOTAL 378 100
As tabulated in table 4.1 out of the 378women entrepreneur respondents from West 
Sakwa ward sampled to participate in the study, 91% responded to the research instrument 
against 9% who did not provide a response. The rate of response of 91% is adequate to 
examine the factors affecting the access of financial services by women entrepreneurs in 
West Sakwa ward, Migori County. 
4.2 Respondent Age
Table 4.2: Respondents age group
Category Frequency Percentage
18-29 93 27
30-35 210 61
36 years and above 41 12
TOTAL 344 100
As indicated in Table 4.2, the majority of the women entrepreneur respondents of 
West Sakwa ward were from age group 30-35 years which constituted 61%, followed 
by 18-29 years were27%, then least was 36 years and above who represented 12%. 
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4.3 Educational level of respondents
Table 4.3: Educational level of respondents
Category Frequency Percentage
Primary 196 57
Secondary 72 21  
Post-secondary 10 3
None 65 19
TOTAL 344 100
 
As shown inTable 4.3 whereas 3% of the respondents had post-secondary education, 
57 % had primary while 21% had secondary and 19% had no any form of teaching. 
The results show that majority of women entrepreneurs in West Sakwa ward Migori 
County have primary level education and below hence the factors affecting their access 
to financial services. 
4.4 Level of Access to Financial Services
Table 4.4: level of access to financial services
Category Frequency Percentage
Have access 62 18
Have no access 282 82
TOTAL 344 100
Only 18% of the women entrepreneurs have access to financial services as shown in 
Table 4.4 with 82 % with no access to financial services in West Sakwa Ward, hence 
the need to find out the factors affecting the access of financial services.
4.5 Number of Financial Services Accessed
Table 4.5: Number of financial services accessed 
Category Frequency Percentage
One 203 59
Two 124 36
More than two 17 5
TOTAL 344 100
Only 5% of the respondents’ access more than two financial services, 59% only access 
one financial service while36% access only two financial services as shown in Table 4.5. 
91
Copyright@ International Journal of Management and Leadership Studies [IJMLS]
4.6 Frequency in accessing financial Services
Table 4.6: Frequency in accessing financial services
Category Frequency Percentage
Very frequently 14 4
Frequently 72 21  
Rarely 234 68
Never 24 7
TOTAL 344 100
  
As indicated in Table 4.6, 68% of the respondents rarely access financial services, 7% 
have never accessed any financial services, 21% frequently access financial services 
while only 4% regularly access financial services. 
4.7 Determinants of Women Entrepreneurs’ Financial Exclusion
Figure 4.1: The determinants of women entrepreneurs’ financial exclusion
As indicated in figure 4.1:
On cost of accessing financial services a larger percentage (56%) strongly agreed, 31% 
were in agreement, 13% were neutrality, and no disagreements that it was a factor leading 
to financial exclusion. 
 On Women’s financial status, 61% were in strong agreement, 31% agreeing, 5% 
neutrality, 3% disagreeing and 0% strongly disagreeing that it was a factor leading to 
financial exclusion. 
 78% strongly agreeing, 20% agreeing, 2% neutrality, 0% disagreement, and strong 
argument that the distance to the financial institutions was a factor leading to financial 
exclusion. 
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On the perception of the financial institutions towards women’s’ access to financial services 
57% were in substantial agreement, 27% agreeing, 12%  neutrality, 4% disagreeing while 
0% was strongly disagreeing that it was a factor leading to financial exclusion.
4.8 Women Entrepreneurs’ Financial Exclusion and Financial Service Access
Table 4.7: Effects of women entrepreneurs’ financial exclusion to financial services 
Access
Strong 
agreement
Agreement Neutrality Disagreement Strong 
disagreement
F % F % F % F % F %
Financial 
exclusion
137 40% 131 38% 62 18% 14 4% 0 0%
As shown in Table 4.7, 40% of the respondents were in strong agreement, 38% 
agreement, 18% neutrality, 4% in disagreement while 0% in strong disagreement that 
women’ financial exclusion was a factor affecting their access to financial services.
4.9 Financial Illiteracy among women 
Figure 4.2: Factors that lead to financial illiteracy among women
As indicated in figure 4.2:
52% strongly agreed, 34% agreed, 11% were neutral, 2% disagreed and 1% strongly 
disagreed that their perception about financial services has contributed to financial 
illiteracy. 
 On social and work related commitments 64% strongly agreed, 28% agreed, 6% 
were neutral, 2% disagreed while 0% strongly disagreed that it lead to their financial 
illiteracy. 
 32% strongly agreed, 10% agreed, 15% were neutral, 23% disagreed while 20% 
strongly disagreed that language barrier led to their financial illiteracy. 
 57% strongly agreed, 22% agreed, 12% were neutral, 6% disagreed while 
3% strongly disagreed that the absence of financial institutions led to their financial 
illiteracy.
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4.10 Financial illiteracy on the effects to women entrepreneurs’ access to financial 
services 
Figure 4.3: Effects of financial illiteracy on access to financial services
Financial illiteracy has effects on the respondent’s access to financial services as 46% 
strongly agreed, 29% agreed, 13% were neutral, 12% disagreed while 0% strongly 
disagreed that it did as indicated in figure 4.3.
5.0 CONCLUSION AND RECOMMENDATIONS
From the findings financial exclusion hinders financial access by women entrepreneurs in 
the rural areas. 40% of the respondents said they strongly agree, 38% agreed, 18% were 
neutral, 4% disagreed and 0% strongly disagreed that financial exclusion was a factor 
affecting their access to financial services. On the cost of accessing financial services 
56% of the respondents were in strong agreement, 31% agreement, 13% neutrality, 
0% disagreement and 0% strong disagreement that it was a factor leading to financial 
exclusion. On Women’s financial status, 61% were in strong agreement, 31% agreement, 
5% neutrality, 3% disagreement and 0% strong disagreement that it was a factor leading 
to financial exclusion. 78% were in strong agreement, 20% agreement, 2% neutrality, 0% 
disagreement and strong disagreement that the distance to the financial institutions was a 
factor leading to financial exclusion. 
On the perception of the financial institutions towards women’s’ access to financial 
services 57% were in strong agreement, 27% agreement, 12% neutrality, 4% disagreement 
while 0% in strong disagreement that it was a factor leading to financial exclusion. This 
implies that more than half of the respondents confirmed that the different aspects of 
financial exclusion have largely contributed to barriers in regard to financial access. Leading 
is cultural issues such as land or property inheritance by women, therefore, resulting in the 
lack of collateral requirements to enable them secure loans, gender roles such as production, 
reproduction, and gender inequality. This finding supports the results of Fletschner, 
2008a and Bezner Kerr, 2008; the triple gender roles are typically left to the women. 
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Low levels of education also hinder proper financial access by the women entrepreneurs 
as 57% were found to have primary education and 19% don’t even have a primary 
school and may lead to high financial illiteracy and exclusion. The finding is supported 
by  Herrington & Kelly (2012), who argue that low levels of education and inadequate 
knowledge are one of the barriers towards women’s financial access. The expansion of 
their respective business as these lead to the lack of the required skills to run a successful 
business, low level of experience and corrupt judgemental view. They, therefore, can’t 
identify new opportunities and make rational financial decisions leaving the competitively 
disadvantaged lowering their productivity. With reduced levels of education, poor 
financial knowledge, poor financial decisions, and lack the much-needed exposure 
to grow and expand their businesses compared to the males. They believed that some 
men who have business were formerly employees compared to the women in business. 
 The study recommends that further studies be done to explore why women 
entrepreneurs in the rural areas are not seeking financial services despite having mobile 
banking, and easily accessible internet through their phones that can help them in creating 
financial awareness. This could be done regarding assessing their knowledge, attitude 
and perception towards financial services and financial institutions. Another study that 
should be done is to explore why most financial institutions don’t have branches in the 
rural areas. Another area of research could be the role of culture in women entrepreneurs’ 
inadequate access to financial institutions. 
This study recommends that financial institutions should establish more branches 
in the area to enable financial services access for the women entrepreneurs. It also comes 
out clearly that the women entrepreneurs have an idea about financial services, but more 
empowerment should be done to ensure they know the importance of accessing financial 
services and its benefit to the area at large. The finance industry should open branches 
there, conduct financial education, give discounts on their charged services and evaluate 
if it has had an impact in their access to financial services and what more should be done. 
This information should also be given to the women entrepreneurs as feedback from the 
financial institutions. The finance industry can also do a community service responsibility 
to help gain the confidence of the women entrepreneurs this will go a long way in winning 
their trust that irrespective of how far they are situated the women entrepreneurs will go 
to seek services from them. The industry can do this once a year, after every community 
service responsibility they should try and evaluate the women entrepreneurs attitude 
towards them and get feedback if they have had any impact on them. 
The leadership of Migori County, Awendo sub-County, West Sakwa ward and the 
finance industry should come up with a joint memorandum of understanding on how 
the women entrepreneurs can get access to financial education and training. They need 
incentives to enable them to access financial services and get grants to expand their 
businesses. The loans at low interest rates and partnerships with agricultural farms like 
seed companies will allow them get seeds for planting at a lower price; this will boost their 
harvest since they do plant seeds gotten from their previous harvest therefore affecting 
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their harvest. Partnerships can also be made with the fertilizer companies to have a store 
in the area; this will help boost the quality of crop leading to sustainable businesses. The 
leadership should also promote peaceful co-existence to attract investors in the financial 
and agricultural industry and people of good will as investors only go where there is no 
posing threat to their investments.
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ABSTRACT
The major objective of this paper is to bring together two ways of thinking in order to create 
a decision-making framework for developing practical solutions to complex issues. In one 
bracket of the framework, Ludwig von Bertalanffy’s general systems theory provides a way 
to gain an understanding for the macro-context of a society. Simultaneously, Paulo Freire’s 
ideas on empowering individuals through liberation literacy programs allows for individuals 
at the grassroots to gain the necessary tools to critically engage their surroundings socially, 
politically and economically. This paper is derived from a larger qualitative case study. The 
methodology and design allowed freedom and access to explore abstract ideas hoping 
to reveal important understandings about how socio-economic institutions can work 
together. This paper is basically a literature review and analysis of Japan’s current state 
of affairs with a focus on the challenges of building a globally competent workforce for 
the future. In this paper, as well as the larger study, the case of Japan is used to illustrate 
and make tangible various ideas, concepts, and recommendations. Although the context 
is Japan the recommendations can be a model for other nations. This aligns with the 
main findings, which are that greater cooperation between government, academia, and 
business, in the Japanese context, need to be fostered while empowering local actors to 
be more critically engaged in developing solutions to societies challenges. Also, further 
study of these socio-economic institutions needs to be done because of their complex 
operational realities.
Keywords: business, government, higher education, Ludwig von Bertalanffy, Paulo Freire
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1.0  INTRODUCTION
The push for Japanese companies to compete in markets across the world has placed 
pressure on Japan-based higher education institutions to educate Japanese students as 
global citizens ready to actively assist making Japanese companies more competitive 
on a global scale (Iwatani, Orr, & Salsberg, 2011; Kondo, 2014). Combined with these 
challenges Japan faces domestic socio-economic challenges that will define it for 
generations to come. With a population that is aging at a rate outpacing the birth rate, 
and the overall economic situation since the end of the 1980s characterized by deflation 
and stagnation, Japan is in need of a clear and inspiring vision, as well as decision making 
framework to mitigate the challenges (Gillispie, 2014). While the population of Africa 
may not be the graying society that is Japan, and on the whole economies are growing, 
one-day African nations will have to face such issues that will cause paradigm shifts 
in policy and socio-economic structures. Developing capacities and resources, now, to 
address the future is very important to short, medium and long-term sustainable growth. 
 The positions being presented are derived from a qualitative case study about 
that value Japan’s business sector sees in study abroad as a valuable means in training 
the workforce of the future, and how students perceive and understand their study 
abroad experiences in light of various reforms taken and sought by higher education, 
the government, and business community (Malcolm, n.d.). The case study also explores 
how Japan’s higher education, business, and government sectors need to work more 
closely and transparently in order to solve complex issues. At the core of this case is a 
national university in Japan that has received funding from the government. As part of the 
funding plan the university was suppose to encourage its students to study abroad under 
the rationale that studying abroad would lead to more globally-minded students with 
increased language and other skills of value to Japan’s business community. The subject 
matter of this paper is derived from this larger case study (Malcolm, n.d.). 
 The objective of the current paper is to highlight the underlying theoretical 
framework of the larger case study. This framework incorporates ideas of general systems 
theory by Ludwig von Bertalanffy, and concepts on liberation literacy from Paulo Freire. 
The framework allows for, thus advocating, viewing problems and issues from a big 
picture and small detail perspective, simultaneously. The author’s assertion is that people 
in each sector – government, higher education, and business – who lead the organizations 
that shape a nation’s socio-economic systems and society should be influenced and 
governed by a decision-making process that understands the overall macro-environment 
and the grassroots micro-environment. This paper directly addresses such a practical and 
philosophical point of view.
 While the current paper should be read as a literature review and analysis of the 
challenges of producing a globally competent workforce for the future, the following 
literature review section will describe the current problems, issues and situations Japan is 
facing. The position that Japan is a good case study for policy makers and common people 
102
Copyright@ International Journal of Management and Leadership Studies [IJMLS]
in all countries to view, dissect, understand, and learn from will be made. Following the 
background literature review an explanation of the core theoretical framework will be 
presented. After that, the methodology that guides the larger qualitative case study as 
well as the current objective of this paper will be described. Following the methodology 
will be the findings and then recommendations for policy makers in business, academia, 
and government. The final section of this paper will include future research opportunities 
based on a particular approach to decision-making and problem solving.
 An effective way to engage, process, and understand the ideas contained in this 
paper is to remember that the ideas are not concrete, and are not meant to be. The hope 
is that they will be disseminated and allowed to breathe, so that various populations 
may dissect and understand them; argue for or against them. Also, a guiding vision is for 
policymakers to read this paper, eventually trying to work aspects of the ideas into their 
decision-making processes. There is always a need to explore and refine one’s ability to 
comprehend complex challenges eventually rendering appropriate decisions. Sometimes 
knowledge is not defined neatly, and we have to allow unformed thoughts to be worked 
out through our academic and public audiences. This process allows us to find, develop, 
and implement the ideas that transform and move society in positive directions.
2.0  LITERATURE REVIEW
2.1 Background
Using the earthquake, tsunami, and nuclear reactor meltdown triple tragedy of March 
2011 as a reference point, Chandler, Chhor, and Salsberg (2011) commissioned a wide 
field of experts from the aviation to fashion industries, to government to philanthropic 
sectors to analyze the then current state of Japan. At that time, Japan faced a unique 
challenge in how to respond to the triple tragedy of a historically devastating earthquake 
that launched a once in a lifetime tsunami that triggered the meltdown of multiple 
nuclear reactors. If those particular situations were not enough, the east coast of Japan 
had been decimated and needed massive investment in order to reconstruct entire cities 
and regional industry centers. 
 All of the above took place not when Japan was at the height of its economic stature 
during the 1980s, but instead when the economy had been depressed, stagnant and 
deflated for decades after the end of the 1980s bubble economy (El-Erian, 2011; Vogel, 
2011). Chhor (2011) painted Japan as a society faced with mounting challenges that 
would threaten the egalitarian foundation it had prided itself on for the decades since 
World War II. Japan has an ageing population that is placing unique burdens on the rest 
of the people. With age comes a need for support and social safety nets. Pensions will 
need to be stretched, and medical care will need to be provided. As the retiree population 
increases, the actual working population decreases. Not only are people living longer, 
but there is also a birth rate decline. Japanese young people of childbearing age are not 
having children in the numbers necessary for the population to sustain its way of life; a 
matter of life and death.
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Some characterize the challenges being faced by Japanese society as being the result of 
lost generations. Reiko (2006) and Smith (2015) discussed how groups of young people 
called “NEETs” and “FREETAs” grew in the aftermath of the bubble economy collapse 
and 2008 financial crisis leaving whole portions of the Japanese youth population not in 
education, employment or training (NEETs), and unemployed or underemployed, content 
by living with their parents; in a way freeloading off them (FREETAs). Japanese society 
needs young people to feel empowered and be successful in order to support the past 
generations, and make the economy work properly. If the youth population is not fulfilling 
its potential, Japanese society as a whole will suffer.
 Academics to politicians to business leaders have always viewed Japan as a place 
of great promise. That promise, however, is being challenged as a maturing society tries 
to revitalize the Made in Japan brand in this hyper-connected globalized world of the 21st 
century (Barton, 2011; Chandler, Chhor, and Salsberg, 2011). Modern globalization has 
played a willing partner in setting up the challenges Japan faces. It is a reality of life that in 
the hyper-connected and –competitive world we live the pace of business has increased. 
With one click of a button, in almost any place in the world, a person can reach out and 
touch millions, even billions. One does not need a massive network of factories and or 
offices stationed around the world to be successful, or to affect humanity. A few people 
with a computer, knowledge, and great amounts of ambition can achieve global success. 
Japanese companies want to, need to, be a part of this globalized reality (Ohmae, 2005). 
 Unfortunately, the critique has been that Japanese higher education institutions are not 
producing the kinds of young people necessary for companies to make the advancements 
they want to, and need to make (Eades, Goodman, & Hada, 2005; Goodman & Phillips, 
2003; Jones, 2011). To counter this trend Japanese companies are recruiting staff from 
outside of Japan who want to work for Japanese companies (“Globalization clearing new 
paths,” 2011). This is placing added pressure on Japanese young adults to compete with 
educated foreign nationals who want to live and work in Japan, and build active cultural, 
social, and economic bridges to their countries of origin. 
 The workplace situation used to be that a foreign worker would absolutely need a 
high level of Japanese language skills to be considered for work at a Japanese company. 
That is changing. The need for successfully competing in the global marketplace is making 
Japanese companies change their hiring and operational cultures. Major companies are 
implementing English as the official workplace language, or at least as the language of 
business communication (Aoki, 2011; Mikitani, 2016). Japanese companies are looking 
more closely at foreign nationals who are studying and living in Japan. This new spotlight 
on foreign nationals as a viable pool of human resource places the traditional Japanese 
recruit in a perilous position. No longer is just graduating from a university good enough. 
Now Japanese university students will need to make their university experiences more 
global and developed. They will need to enter the job market as highly globally competent 
individuals ready to work for companies looking to take on the international marketplace 
(“Globalization clearing new paths,” 2011).
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In summary, Japan is in a place of crisis because of many reasons. In the 1980s after 
a decade of economic rise the economy crashed. The proceeding years were one of 
stagnation and lost generations of youth entering the workforce underemployed without 
the skills and knowledge and motivation to pull Japan out of stagnation. Another cause 
of crisis is the force of globalization on Japan’s socio-economic structures. Japan needs to 
compete with nations like India, China, South Korea, Vietnam, Thailand, Singapore, etc. 
Nations with youthful, large, industrious, competitive, resourceful, or combinations of 
all of the above, populations have entered the marketplace with determination. Japanese 
companies small to large do not have the human resources they feel they need to actively 
compete on a global scale. All of this is compounded by demographic challenges caused 
from a rapidly aging society amidst a low birthrate that highlights a population in physical 
decline. Once the number two economic power in the world, Japan has dropped to 
number three behind China, and that shift may be equal parts rise of China as well as 
Japan’s stagnation. 
 Moving forward Japan will need a plan of action that addresses these, and other 
issues that could cause the once bright gem of the Pacific Rim to dim in luster and quality. 
The literature in this section made an argument for a new way to envision Japan’s issues. 
There is a need to craft a decision-making process based on a simultaneously holistic and 
granular view of complex challenges. The following section will describe the theoretical 
framework that shapes the overall thought process being advocated for in this paper. 
2.2 Theoretical Framework
The theories and ideas of Ludwig von Bertalanffy (1969) and Paulo Freire (1996/1970) 
are put forth as a framework to guide the decision-making process of leaders who 
ultimately will create and implement policies that are supposed to move Japan through 
these challenging times. Multiple theoretical approaches are used to develop a singular 
framework because it is good practice for novice researchers to explore and use multiple 
theories as part of an overall theoretical approach (Anfara, Jr. & Mertz, 2006). Considering 
the multiple areas of political, economic, and social engagement being discussed in this 
paper, no one theory can handle all the dynamics that need to be taken into account. 
Multiple theories that are shaped into one approach allows for a richer argument and 
experience to take place (Anfara, Jr. & Mertz, 2006). 
Ludwig von Bertalanffy (1969) developed a theory of general systems that posited,
It is necessary to study not only parts and processes in isolation, but also to solve 
the decisive problems found in the organization and order unifying them, resulting 
from dynamic interaction of parts, and making the behavior of parts different when 
studied in isolation or within the whole (p. 31).
Bertalanffy’s general systems theory is ground in mathematics and a traditional deductive 
scientific method of inquiry with language decisively in the vernacular of mathematicians, 
scientists, engineers, and the like. Bertalanffy’s theory, however, is applicable to many other 
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areas of life because the main proposition he puts forth is that problems and challenges 
need to be approached from a wholistic point of view. Johnston (2016) posited that 
general systems theory allows for organizations to work on multiple challenges and goals 
while maintaining an independence that ultimately supports the overall mission of the 
organization. “An organization built on general systems theory can continue indefinitely” 
because “it changes over time and becomes increasingly responsive to developments 
in the marketplace” (Johnston, 2016, “General Systems Theory,” para. 6). Bertalanffy’s 
(1969) ideas of systems integration can provide a platform for understanding how, and 
arguing why, business, academia, and government in Japan need to work together to 
diagnose and solve the problems that challenge Japan. 
 No one system can solve the many societal problems that exist; socio-economic 
macro-systems must work together. The challenge is that large macro-systems set the 
conditions and provide framework policies that are supposed to spark and encourage 
positive movement among society’s individual parts. But how do we look at and 
understand those individual parts using a more humanistic lens? People are not merely 
cogs in a machine.
 The ideas of Paulo Freire (1996/1970) will provide a humanizing element to 
Bertalanffy’s (1969) macro-systems approach. While Bertalanffy talks in science and 
math terms, Freire speaks about the conscience of humans and how it is necessary to 
liberate that conscience in order to critically engage one’s surroundings–conscientization, 
praxis, dialogue, codification and de-codification. He sought to accomplish this critical 
awakening and engagement – liberation – in a very practical manner – teaching literacy 
skills (Timpson, 1988). When people have the ability to read, write, listen, and speak, 
they have the means to think critically and empower themselves. The general population 
needs to be critically literate because the policies that are being drafted to organize society 
need to be implemented on a municipal level. If local government officials, university 
administrators, and business leaders cannot understand the policies, or have the literacy 
to comprehend the policies then nothing will ever change for the positive; the agenda at 
all levels of society will be halted and incomplete. 
 Freire (1996/1970) asserts, with regard to young people, not being critically engaged 
to one’s surrounding environment will eventually lead to the creation of a class of people 
directly antithetical to people businesses say they need, want and value. In Japan’s case 
this means a population of fureetas and NEETs instead of globally competent young 
people ready to engage the global marketplace. Moreover, if the regular people who are 
affected by government policies do not understand them, or have the wherewithal to 
be critically active with the implementation of policies they will be excluded from the 
decision making process; they will cede their power and overall agency.
 To summarize, the ideas of Bertalanffy and Freire provided the theoretical 
framework that guides and influences the positions presented in this paper. Bertalanffy’s 
(1969) general systems theory provides a way of understanding the relationship between 
academia, business, and government, while Freire’s (1996/1970) liberation literacy ideas 
will frame how to humanize and shape the critical thought processes of those who 
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create, implement, and ultimately receive policies. The next section on methodology will 
contain information about the nature of this paper, and overall design of this exploration.
3.0  METHODOLOGY
3.1 Qualitative Paradigm
3.1.1 The Larger Study 
As mentioned in the introductory section, the ideas in this paper are derived from a larger 
qualitative case study conducted by the author (Malcolm, n.d.). (At the time of writing 
the current article, the larger qualitative case study was in the data gathering and analysis 
stages.) The objective of the case study was two-fold. One, to explore the perceptions 
of hiring managers from companies that recruit from a particular Japanese national 
university, which received funding from the central government to encourage students 
to study abroad, about how they value study abroad as a means to create a globally 
competent workforce, and to what degree they value such experiences when recruiting 
university graduates. And two, how the students who studied abroad for one academic 
year perceived their study abroad experience with regards to what makes a globally 
competent workforce Japanese companies say they need, and the central government has 
taken policy actions to create. 
 Surveys and questionnaires were sent out to hiring managers and students 
through official university channels, and follow-up interviews were done with selected 
participants who indicated willingness to be part of the interview portion of the case 
study. The amount of interviews was determined by the frequency of reoccurring themes 
documented. When saturation was reached the interview sessions were concluded. 
Individual sessions were over ninety-minutes, digitally recorded, partially transcribed, 
and in some cases transliterated because Japanese was spoken. Work was conducted with 
various national university staff at the case site in order to contact student participants 
and arrange company visits.
 Along with these data sets, publicly available documents regarding government 
and institutional funding proposals were collected, as well as national and international 
media reports, mid-year government target reports, and academic analysis from journals 
and white papers. Yin (2008) advocated and advised collecting a wide range of data when 
conducting a case study in order to get the deepest, thickest, and most comprehensive 
view of the subject. With the emphasis on rich data collection, along with the dynamic 
and ever-changing social, economic, and political environment the overall methodology 
rightly exists in the qualitative paradigm, and using a case study design was the most 
appropriate way to conduct the aforementioned research effort. 
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3.1.2 The Current Paper
As a derivative of a larger case study (Malcolm, n.d.) the current paper seeks to expand 
on the concepts and ideas within that study. The propositions made and positions taken 
in this paper are also firmly grounded in the qualitative paradigm of research because the 
ideas do not appear in perfectly accessible forms (Ohmae, 2005). They are sometimes 
messy and ugly and hard to understand; hard to map out. With persistence, dedication, 
and observance to applicable and appropriate methods and frameworks ideas eventually 
become something more; something that grabs hold of people to help educate them 
(Ohmae, 2005). This paper is grounded in this qualitative train of thought and practice. 
 The purpose of this paper was to assert a way of thinking that could assist specific 
groups of people – policy makers, academic administrators, business leaders – in 
perceiving and constructing their worlds, and ultimately making decisions that affect 
others. Quite purposefully the author was “seek[ing] answers to questions that stress how 
social experience is created and given meaning” (Denzin & Lincoln, 2005, p. 10). 
 Therefore, there were no rigid hypotheses or empirical data sets collected; there 
were no tests; and, the findings are more implicit than explicit. This paper has been a 
literature review and analysis of the current state of Japan regarding challenges faced 
with developing the workforce of the future amidst the backdrop of complex issues 
and situations. Japan has been used as a singular case because the research base of the 
author is Japan, and his knowledge of the Japanese landscape is more applicable than 
in other contexts. However, the challenges and theories in this paper are not unique and 
only applicable to Japan. One way or the other all societies face demographic issues 
that compound economic issues that compound educational issues. A decision-making 
process that could view all problems at once, and on multiple theoretical, philosophical, 
and pragmatic levels was necessary to explore. The following section discussing findings 
will illuminate the above points.
4.0 FINDINGS 
Through the collection, review, and analysis of literature framed by the ideas and concepts 
of Bertalanffy (1969) and Freire (1996/1970) there are two main findings from this current 
exercise. First, greater cooperation between government, academia, and business, in the 
Japanese context (and others), needs to be fostered while empowering local actors to be 
more critically engaged in developing solutions to societies challenges. And second, there 
is further need to study and understand how socio-economic systems like government, 
academia, and business work in unison on large institutional and small grassroots levels.
 However we, as a global system, move forward we should move forward with 
the objective of forming peaceful relationships that create a strong yet pliable fabric of 
interwoven societies constantly seeking to critically understand each other and build 
on that understanding in peaceful and mutually beneficial and sustainable movements. 
This is not an easy task to say the least. Sometimes non-liner approaches are needed to 
explore, understand, and develop ways of thinking and acting in the presence of daunting 
challenges.
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The larger case study (Malcolm, n.d.) that was being conducted during the writing 
of this paper points to philosophical and subjective findings, in part. Staying faithful 
to the qualitative nature of this exploration, the arguments in this paper also point to 
philosophical and subjective findings. The arguments were meant to address the abstract 
realm of qualitative research because the theoretical framework proposed in this paper 
was meant to address how people make sense of their world, and that is never an objective 
process; each person has his or her own way of seeing and making sense of the world. 
What was needed was a process that embraced that subjectivity. This paper adds to the 
literature that seeks to understand the realm of human nature and the decision-making 
process. 
5.0 RECOMMENDATIONS AND CONCLUSION
5.1 Recommendations
Japan is facing some very challenging situations from a shrinking population to low 
birth rate to a deflated and stagnant economy. Government, academia, and business 
are being called on to combat these challenges by finding solutions that will ignite the 
ingenuity and innovation that have been characteristics of the Japanese post-World War II 
history. This section will provide some suggestions and recommendations policy makers 
could integrate into existing policies to mitigate the various challenges facing Japan. 
The described general systems Freirian literacy theoretical framework will be applied 
to show how each solution can incorporate understanding for the macro-environment 
while empowering local understanding and involvement, at the same time maintain a 
focus on building relationships based on peaceful and mutually beneficial outcomes.
 Currently the Ministry of Education, Culture, Sports, Science and Technology 
(MEXT) is using government’s financial influence to fund grant programs targeted at 
tertiary institutions of education (U.S.-Japan Bridging Foundation, 2015; MEXT, 2014; 
MEXT, 2011; Japan Society for the Promotion of Science (JSPS), 2010 a & b; MEXT, 
2009). The purpose of the grant programs is to incentivize and spur Japan’s institutions 
of higher education to internationalize campuses by bringing foreign nationals to Japan, 
and encourage Japanese students to study abroad. The following ideas suggest ways to 
enhance government funding initiatives, incorporate the business community, and call to 
action the various areas and levels of government.
 An addition to the various funding schemes could require any proposal to have 
programs that specify a social justice agenda, or guidelines that assert some kind of 
social-critique education component. This kind of program could require engineering 
students who study abroad to show the environmental impact awareness of a project they 
could be involved in. Also, the project should be empowering to the local population, so 
not only would engineering students studying abroad learn how to apply their knowledge 
through a practical project, but they would also learn how to communicate with other 
peoples because they will have to teach the locals about the project. This is a foreseeable 
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win-win for all sides. The students gain practical field skills, which they can apply to 
a future job; the local community receives a tangible asset in return for hosting and 
participating in young peoples’ education; and the corporate sectors of both nations build 
market interests they can further develop for capital benefits. This academic relationship 
can also be developed into other areas. The positive possibilities are endless. 
 The plethora and various iterations of MEXT grant programs are mainly targeted at 
tertiary education institutions. MEXT also has programs targeting high schools – Super 
Science High School (Japan Science and Technology Agency (JST), n.d.) and Super Global 
High School (Clavel, 2014; Super Global High School, n.d.). These particular programs 
designate high schools that focus on STEM – science, technology, engineering, and math 
– education. In general these are schools that provide high quality education. By building 
their competencies at a young age the government looks to encourage a new generation 
of scientists, engineers, and people to positively shape Japan’s future. To enhance these 
programs MEXT could offer funding streams and requisite criteria that encourages 
already designated Super Science High Schools and Super Global High Schools to build 
partnerships with high schools in foreign countries creating a network of sister schools 
focused on STEM and general education leadership activities. This could also involve 
student exchanges between schools. If students have a positive study abroad experience 
at a young age, they will more likely consider study abroad in their college years. And if 
they do not they will at least have a study abroad experience they can draw upon later in 
life that may positively affect their jobs and careers.
 Another example how core concepts from the theoretical framework can manifest in 
a MEXT funding proposal is to create study abroad programs in unison with organizations 
like JICA (Japan International Cooperation Agency) so that students can get a hands 
on grassroots experience while in university. JICA has a wide network of international 
partners. By encouraging colleges and universities and businesses to work with JICA 
more people can be involved in the valuable projects JICA implements. This also could 
create a new pool of people who want to join and work for JICA. All that said, such 
knowledge could be useful to businesses that want to expand operations internationally. 
Such experiences would give students opportunities to apply their knowledge in non-
traditional ways; mechanical engineers do not always have to work in factories, they 
can interact and talk with people. By getting to know the local population in a foreign 
country the students who have these experiences will be able to use that knowledge to 
build more efficient and effective bridges between corporate Japan and potential market 
places. The understanding could assist in circumventing messy and costly exploratory 
work companies get into when looking for new markets outside their familiar zone of 
influence.
 All of the ideas and work do not have to be solely MEXT government programs. If the 
mentality of an interconnected macro-micro approach is adopted, as advocated for through 
the theoretical framework, then other ministries like the Ministry of Economy, Trade and 
Industry (METI), which aligns more directly with the Japanese corporate sector, can find 
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ways to assist businesses with programs that innovate the training and development of 
human capital in a socially conscious way. For example, smaller businesses that lack the 
financial resources can use government grants to send employees abroad for exploring 
and discovering new market opportunities. This could also be accomplished through 
JICA. As an organization designed to be in touch with local populations, JICA offers the 
perfect opportunity for companies to send workers abroad to learn about foreign markets, 
while providing necessary humanitarian assistance to an area. 
 In reverse, the government can actively seek out foreign companies that match the 
profile of small companies in Japan. By providing more funding and human resources 
to agencies like JETRO (Japan External Trade Organization) to open schools and learning 
organizations abroad that would educate the local populations about mutually beneficial 
opportunities in Japan, the government can help companies without the resources scale 
up their businesses in innovative ways. Much of this would require ministries like METI 
and MEXT to work more closely together as METI could handle the business side while 
MEXT handles the education side.
 When viewing any policy proposal through this general systems Freirian literacy 
lens there should be a focus on critically understanding an entire system, its composite 
parts, how they interact, and the critical literacy skills necessary to translate the policies 
to those who have to implement them. That last clause is of vital importance because 
without the proper critical awareness of how the policies affect “real” people the socially 
positive affects may become muted in favor of pure capitalist gains.
 Finally, Japan is not one government ministry, one level of government. There are 
other ministries, and each needs to work together in order to solve major challenges. All 
ministers should be involved in tackling the major priorities identified by political, social 
and economic leaders. If all leaders from the various ministries are simultaneously included 
in problem solving major challenges, this will send a signal down the bureaucratic chain 
that all perspectives will be included during the decision-making process. Furthermore, 
this signal needs to be sent throughout the prefectural and municipal chains of command 
thus activating the entire nation. Currently, problems are segmented and thus get lost as 
each level of government from the federal to the local re-prioritize as they see fit. Japan 
cannot operate as separate systems working independently to solve crises. All the systems 
of Japan must work together, in unison, to meet the challenges of the day. 
5.2 Implications for Future Research
Two major areas for future exploration and research include a deeper and more thorough 
look at the value of study abroad to businesses as they recruit and hire new talent, and a 
critical accounting and analysis of what skills are necessary for recruits to be considered 
valuable to organizations. Some suggested questions that need to need to asked are, 
what do students who study abroad – short- or long-term – gain while studying abroad? 
When, during a study abroad experience, do students acquire the skills deemed valuable 
by prospective companies? What instruments are in place, or need to be created to track 
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such growth and awareness? How do companies, academia, and government judge such 
dynamics? These are complicated questions, but questions that can provide substantive 
knowledge for understanding what could make the global marketplace shrink or grow. 
The value governments, businesses, and academia place on study abroad as a significant 
tool to shape and change the market environment by building the global competence of 
the employees that make up the human capital of the marketplace needs to be studied 
more thoroughly. 
 Another area of research that builds off the information presented in this paper is the 
question of skills. What skills are necessary for global competence, and greater market 
competition? Do employees need highly developed linguistic skills? Do employees need 
the ethnographical and anthropological knowledge of a culture and society in order to 
build the significant human relations necessary to expand in a new area? Do scientists 
and engineers need an equally significant liberal arts component to their hard sciences 
education? Do institutions of higher education need significant interdisciplinary programs 
to allow for a complete and “global” education? The idea that successfully adjusting to 
globalization may require the local mindset to shift, look inward, but then find innovative 
ways to express that localness to the world needs to be explored.
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ABSTRACT
Collaboration between and across universities on a personal rather than an institutional 
level is an effective way of sharing and learning from each other. All departments can gain 
from this type of collaborative effort between colleagues of different and even competing 
institutions. New or inexperienced university lecturers often struggle with the demands 
of university instruction and research. An exchange of ideas and points of view between 
instructors of varied levels of experience, or from different disciplines and institutions leads 
to deep professional growth and creates opportunities for career advancement. This paper 
will present a brief overview of the literature regarding practice and theory of academic 
collaboration, examine the benefits of inter- and intra-institutional collaboration, analyze 
one case study of collaboration between faculty members at three Japanese universities, 
and present a list of suggestions for implementation of academic collaboration in the East 
African context. 
Keywords: collaboration, cross-cultural communication, university faculty development
1.0. INTRODUCTION
Collaboration between academics is an effective way of sharing and learning from each 
other. Within universities, all departments can gain from this type of collaborative effort 
between colleagues of different and even competing institutions. In the case of English 
(as a foreign language) departments and educators in Japan are particularly well-suited to 
helping each other as there are often strong professional bonds that are formed through 
professional organizations and social settings. Since there is no perceived competition 
between universities once students have entered, academics have a bit more leeway to 
work together across campuses to improve education at all the participating institutions. 
Groups of university educators find it beneficial to get together and do several things for 
themselves, their departments, and their respective universities.
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There is growing knowledge that “Solitude may stimulate creativity, but scholars do not 
flourish in isolation. They depend on publishers, librarians, research associates, and most 
importantly, on one another. … They are members of a scholarly community without 
which they would be lost (Cahn, 1994, p. 49-50). Humans are social beings and benefit 
greatly from social interaction and group collaboration to gain higher awareness into 
situations, issues and problems. This has been well documented in numerous studies, such 
as Diamond (1993) discussed the study importance of collaboration and the importance 
of social interaction in the case of the Aborigines of Tasmania, an island separated by 
several hundred miles of sea from Australia, that showed that societies that were cut off 
from the rest of the world tended to regress rather than progress, with the hypothesis that 
without social interaction and collaboration there can be little progress.
 In an academic or intellectual context, at the university level, Robinson (2013) 
notes: While it is not easy to work with others, the payoffs of good collaborative 
partnerships are satisfying and productive. Partnerships lead to a synergy of creative 
thought not possible with solo work and ease the isolation often felt by faculty working 
autonomously. In addition they also broaden your networks, an effect which brings more 
opportunities. (Robinson, 2013, p. 157). Jones and Clulow (2012) noted that even if 
the benefits of collaboration are recognized, it is not always clear how to ensure that 
productive collaboration occurs. Thus the research question we posed was how to best 
establish a framework or system to encourage and promote productive collaborations 
among English as a foreign language researchers. This paper  presents a brief overview 
of the literature regarding practice and theory of academic collaboration, examine 
the benefits of inter- and intra-institutional collaboration, analyze one case study of 
collaboration between faculty members at three Japanese universities, and present a list 
of suggestions for implementation of academic collaboration in the East African context. 
2.0. FOCUS OF THE STUDY
Institutions of higher education and universities in the developing world are rated 
extremely low. Altbach, Reisburb, and Rumbley (2009) state that “African universities 
have found it extremely challenging and complex to find their footing on the global higher 
education stage - they barely register on world institutional rankings and league tables 
and produce a tiny percentage of the world’s research output”. This results in a growing 
center-periphery dynamic where of the top 800 universities listed on the Times Higher 
Education Supplement World University rankings, only 17 are located in Africa, none 
are in the top 100; and only two, both ranked below 700, are in East Africa (THE, 2015). 
While there are a variety of reasons for this, the amount and quality of published research 
is a major reason. The options open to resolve this discrepancy is through expansion of 
research, and improvement of pedagogy. It is critical for African institutions to further 
increase their respectability in the world standings if there are to be better and stronger 
global partnerships. By improving the standings of institutions with their counterparts the 
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institutions will be better enabled to generate memoranda of understanding (MOUs) with 
international institutions around the world, but most importantly, with those higher ranking 
universities that are mostly found in Europe and America. This transfer of knowledge 
can be at both the faculty and the student levels. This fosters greater collaboration and 
exchange of ideas allowing both organizations access to resources that would prove to 
be beneficial for both sides. The restrictions that are in place, though often unwritten, are 
that universities are not always interested in partnering with those which are ranked too 
low. This also means that African students would be denied access to programs studies in 
the so-called developed countries. 
3.0 METHODOLOGY
The methodology to investigate the research question is based on qualitative research 
drawing on the principles of ethnographic study and experiential analysis .As Zainal (2007) 
notes, “ A Case Study research, through reports of past studies, allows the exploration 
and understanding of complex issues. It can be considered a robust research method 
particularly when a holistic, in-depth investigation is required” (p. 1). The current analysis 
will use self-reflection as a point of departure to find the salient elements of a successful 
collaborative academic enterprise. The next section presents a case study describing 
the experiences of the authors in establishing a system to promote faculty partnerships 
within and between their respective universities, partnerships that even after five years 
are still paying dividends in terms of professional development, career opportunities, and 
collegial friendships.
4.0. STUDY FINDINGS  
The study utilized the K-Cubed (K3 ) as a case study  which encompass  three  institutions 
of  higher learning  in Japan namely: Kobe Gakuin University, Konan University, and 
Kwansei Gakuin University, all beginning with the same letter, ‘K’, renamed as K3. The 
study findings reveals that the collaboration of the three universities resulted to the 
following aspects: professional development, network development, and institutional 
development. As discussed in detail below. 
Professional development benefits through collaborations
From a professional development perspective, there are various activities that take place 
to benefit the participants. People attending the meeting share professional development 
opportunities including upcoming conferences, along with publishing opportunities. This 
type of sharing allows the participants to get a greater understanding of what is available 
in the publishing arenas and keep abreast of the latest calls for papers. This widens the 
perspective of the participants regarding the scholarly enterprise. 
On example of professional synergy is that the group often explored and upcoming 
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conference and presentation information. As a conference that most people are planning 
to attend approaches members try to obtain a conference program in order to share ideas 
as to what might be interesting presentations or topics, in order to maximize time on the 
ground at the conference. During an actual conference, if there are two presentations 
going on at the same time and there is sufficient interest then several members will attend 
one presentation and several another and later notes can be compared. There is also 
the chance to compare notes later in the meeting following a major conference, a sort 
of ‘post-conference recap’. This type of cooperation helps give the participants a fuller 
conference experience.  
 Another effective way of contributing to one another is through reviewing and 
critiquing each other’s work. Meetings provided opportunities to practice a presentation 
for a future conference. Slides can be reviewed amongst the group and suggestions given 
well before the conference. This not only builds confidence but also allows for further 
development and solidification of the presentation. In the case of academic writing, peer 
editing serves a similar function with a colleague being able to catch errors in grammar, 
spelling, syntax and often logic and clarity that the author cannot see. This provides 
valuable wash-back to one’s own writing and presentation skills through a process of 
reflection. The resulting improvements in writing and presentation skills leads to a higher 
acceptance rate and a better CV through more and better publications.
 These meetings also inspired research collaborations between researchers with 
similar interests. To borrow the words of Haim Ofek, the ‘fire’ of academic ideas and 
inspiration to write is “difficult to start, but easy to share…” (Ridley, p. 60). Some participants 
pursued joint writing projects, spreading some of the burden of writing amongst each 
of the authors according to their expertise. Such an approach allows several different 
viewpoints as well as different writing styles within one publication. These sources of 
information are often valuable in that they’ll give the writers ideas and sources to search 
out that they may not have thought of otherwise. 
Interpersonal benefits and networking through collaborations
Within this realm of scholarly exchange, there are many interpersonal benefits. The first 
is a safe space in which to explore and share ideas about research and publication. 
In particular it supports and encourages inexperienced writers and researchers in their 
research. By sharing their work with other K3 participants, it lessened the stress and burden 
of writing in isolation. In addition it works as a motivation for all the authors as they are 
part of a team of people publishing.
 Often within these meetings there are opportunities for networking through the 
other participating members exchanging social and professional contact. An example 
of this is to become involved in conference organizing, vetting abstracts, reading and 
reviewing of journal articles, and other positions that are open throughout the academic 
world. These opportunities are excellent for those who have little experience in some of 
those areas that they need more experience in, such as presenting or publishing. It can 
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also find scholars with useful expertise in fields such as statistics or research methods to 
assist beginning researchers.
This group was an excellent resource to bring together a number of opportunities 
and produce some publications or attend a conference as a group of presenters and 
present on some relevant ore interrelated research. Finally, it is an effective way to network 
with others in the professional area that might be a bit more difficult if they were at other, 
larger venues. 
Institutional benefits of Collaboration
The first benefit of the above PD sessions is that the personnel involved become better, 
more qualified and more valuable employees through knowledge exchange. However, 
from an institutional perspective, there are several other benefits as well as for consulting 
with those outside the institution involved get a better perspective on the university and 
how it is being run. 
 Intellectual capital is the term used to define the knowledge that an institution 
has. Although there are certain types of confidential institutional information and secrets 
that should not be shared for obvious reasons, there are numerous other areas that inter-
institutional collaboration can benefit with the sharing of information ideas. For example, 
starting a new program, such as an English café or an English-only zone for language 
practice is a daunting task. However, by learning from the trials and tribulations of those 
who have started up a similar center up, it can be immensely more easily accomplished 
as a result of this as that type of assistance. After all, to borrow the words of Haim Ofek, 
“fire is difficult to start, but easy to share…” (Ridley, p. 60).  If institutions or individuals 
can share their experiences, subsequent developers can learn from their mistakes and 
successes. By getting together and asking and answering certain questions, it can be very 
helpful for the group that is interested in setting something up see how difficult it is to set 
it up and how things are going with that particular program. 
This is useful in several ways for both sides and all involved. The benefit to those 
were trying to set up is to gain from the intellectual property of the initiating institution, 
or learn from the errors of what was not successful area for the initiating institution that 
is sharing information. For the institution that is sharing, this process is also very helpful 
as the act of explaining the process in detail and also sharing some of the difficulties 
that have occurred leads to reflection on why and how the project was accomplished. In 
addition, independent, outside observations of problems can often lead to solutions and 
improvements through the feedback and questions given by institutions that are inquiring 
and what can suggest ideas for future work and improvements
Through public reflection can be basis of learning through the community of 
inquiry using the concept of reflection carried out in a group of colleagues who have 
a commitment to task at hand and the shared experience is one of the most effective 
ways to come to improvements or new ways of solving issues (Raelin, 2001). There are 
also benefits in revisiting old ideas from new perspectives provided by group members. 
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The interactions result in improved work quality and quantity, but more importantly in 
interpersonal factors (Flaherty, 2015).
CONLUSION AND RECOMMENDATIONS 
Human beings are generally social beings and need to get together to create synergy that 
allows creativity to flow. One way of fostering this growth is through regular collaborations. 
These can be inter-institutional, or external. And, they can cover a wide variety of 
disciplines and be interdisciplinary. The latter can even be between seemingly unrelated 
fields and diverse personalities. But the benefits, particularly for young researchers, are 
a sharing and multiplying of intellectual resources and experience. This can lead to 
increased self-confidence and re-evaluation and validation of the role of home-grown 
solutions in academia.
 There are countries with a large number of tertiary intuitions, but those universities 
are largely unsuitable for international standards. This is a trap that is unsuitable for any 
country and must be resisted by continued vigilance at the highest levels of government. 
Support for higher education can come in several ways: direct funding; governmental 
assistance; tax incentives for think tanks; research parks; and tax incentives for businesses. 
This means regulation in laws that are both positive laws (encouraging behavior) and 
negative laws (punishing behavior).  Altbach et al. (2009) note most research is produced 
by large public universities, particularly in the developing world, but there is room for 
smaller private institutions and universities to pool intellectual resources and produce 
more research.  In the case of Kenya, there are numerous homegrown post-secondary 
institutes, colleges and universities. Cooperation between such educational institutions 
at the individual, group, or institutional level could reap rewards in improved research, 
increased opportunities for funding or study abroad, or implementation of better 
educational programs. 
 Russell Cromwell has a parable called ‘Acres of Diamonds, which he used to 
raise money for starting Temple University (Philadelphia). The parable is about a poor 
farmer in South Africa who sold his family farm to travel the world looking for riches. It 
turns out that the farm he sold was actually the Kimberly Diamond Field: and the lesson 
was to always remember to look in your own backyard before heading further afield. 
There could be excellent resources right within institutions as well as others nearby. So, 
the government of Kenya should do more to continue the development of its own inter-
educational fostering of ideas.  
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ABSTRACT
Coffee farming in Kenya has faced numerous challenges over time ranging from land 
ownership to access to information, cultural beliefs and collateral challenges to 
acquisition of bank credit. This study aims to establish the determinants of choice of 
finance by coffee farmers in Machakos County Kenya. The study adopted a descriptive 
approach which utilized both quantitative and qualitative research methodologies. The 
study used questionnaires to collect data from a sample of ninety-six (96) respondents. 
Multiple regression analysis was undertaken to test the relationship between the 
independent variable (collateral, interest rates, bureaucracy and accessibility to financial 
institutions) and the dependent variable (choice of finance). The findings indicate that 
R is 0.726,  R2  is 0.527 and adjusted R2  is 0.5905. ANOVA of the data showed that 
F calculated is greater than F critical (26.361>2.49), indicating that the overall model 
was reliable in predicting the relationship between the independent variable (collateral, 
interest rates, bureaucracy and accessibility to financial institutions) and the dependent 
variable (choice of finance).The study concludes that there was a statistically significant 
association between collateral, interest rates, bureaucracy and accessibility to financial 
institutions and selection of funding as the p values 0.039, 0.001, 0.015, 0.011 and 0.018 
are less than 0.05 at 5% level of significance. The study recommends that government 
and financial institutions, as well as other lending institutions, should consider coming up 
with policies and procedures geared towards catering for specific credit needs of farmers.
Key words: Coffee Board of Kenya, Coffee Marketing Board, Collateral, Interest Rate
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1.0  INTRODUCTION
Coffee is an essential economic commodity in Kenya, and it is estimated that about 9 billion 
dollars of coffee were traded between 1999 and 2000 (Angula, 2010). It is also estimated 
that about 20 million families globally depend on coffee production, most of which are from 
developing countries (Giovannucci, Potts, Killian, Wunderlich, Soto, Schuller & Vagneron, 
2008). As of 2015, this numbers had reached 25 million people (Njabani, 2015). However, 
the coffee crisis of 1989 which resulted from the collapse of the International Coffee 
Agreement led to a decline in coffee prices, and this was regarded as the biggest crisis in 
coffee ever to happen. Before this crisis, prices were stable due to the management led by the 
International Coffee Organization (ICO). This coffee crisis resulted in social and financial 
hardships among coffee farmers all over the world (Zeller, Sharma, Henry, & Lapenu, 2006). 
 In Ethiopia, a key producer of coffee in Africa and globally (Anteneh, Muradian, 
Ruben 2011), the value chain consists of a multiplicity of actors both in public and private 
sector (Gemech & Struthers, 2007). The length of this value chain often leads to failure of 
the coffee market, with coffee producers reaping very low profits from this enterprise. In 
Uganda, the performance of the coffee market is reduced due to challenges in access to 
credit by farmers  (Angula, 2010).
In Kenya, coffee farming was introduced in 1893 in Bura (Taita Hills),  and later 
spread to Kibwezi and then Kikuyu in 1904 (Coffee Board of Kenya, 2014). The Kenyan 
brand is famous and known worldwide for its pleasant aroma and flavor. 160,000 hectares 
of Kenyan land is estimated to be under coffee, the bulk of which is in the co-operative 
sub-sector (75.5%) followed by the estates (24.5%) estates (Coffee Board of Kenya, 2014). 
A study conducted by Gathura (2013) in Githunguri District revealed that the 
productivity of coffee in Kenya is significantly affected by the prevailing marketing factors 
especially finances. Other factors that also influence coffee production in Kenya include 
government policies human and physical (Gathura, 2013). The study also found that small-
scale coffee producers are more vulnerable to the adverse factors in coffee production as 
compared to the plantation and estate owners, and also. According to Njoroge & Mbogo, 
(2010), farm inputs contribute to 66% of total farm costs in coffee production. 
In Machakos, coffee farmers, a majority of who are smallholder, may not be able 
to meet the full demand of farm inputs. It is, therefore, necessary for them to source for 
external funding from credit and finance institutions to enable them to meet these needs. 
However, these farmers face challenges in accessing these funds,  ranging from lengthy 
bureaucracy and protocols to fraud and corrupt institutions. 
The current study’s primary objective was to establish the factors that determine 
the choice of finance by coffee farmers in Machakos County. The specific objectives of 
the study are to: determine the effect of collateral on the high-interest’ choice of finance 
and establish the effect of interest rates on the farmers’ choice of finance in the County. 
This study would be useful in validating the range of coffee farmers’ decision criterion 
to be used in selecting the best finance option; it would hence, therefore, contribute to 
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knowledge gaps and help financial institutions to devise more efficient ways of funding 
agricultural produce in the coffee growing zones.
2.0  LITERATURE REVIEW
2.1  Theoretical Literature Review
i) Consumer Choice Theory
Theory of consumer choice is the study of the way people choose to spend their money 
on their preferences and depending on the constraints of their budget (Berliant, 2008). It 
shows how individuals make choices about their income and the market prices of goods 
and services. The theory gives an understanding of how the benefits and tastes of a person 
influence the demand curve (Berliant, 2008). Peopleselectiontend to consume less than 
what they would have desired due to the limitation on their spending by their income. 
 The budget constraint of a consumer shows the combinations of different goods the 
customer can buy given the price of the goods and his income (Mankiw, 2007). A fall in 
the price of a good creates both a substitution effect and income effect on the consumer’s 
choice. The reduced price may make The impact’s life better off and hence creates an 
income effect while substitution effect for if there is a change in what develop because 
the reduction of price encourages a greater consumption of cheaper goods (Mankiw, 
2007).
ii) Rational Choice Theory
The Rational Choice Theory is used to explain the economic and social behaviors of 
individuals. The theory explains that the choices of humans are influenced by their 
preferences and goals and their actions are regulated by the conditions within which they 
work or operate to achieve their targets (Cullis & Jones, 2009). According to the theory, it 
is close to impossible for humans to achieve all that they want, and so they should have 
a clear understanding of the selection of their goals and the possible consequences of 
such choice (Barberis & Thaler, 2003). People will always try to make choices that will 
give them the best results. The theory treats any social contact or interaction as a mode 
of social exchange, and the contact can be economic thus leading to the exchange of 
goods and services (Cullis & Jones, 2009).   The theory puts into consideration rewards 
as benefits and punishments as costs to keep the economic and social actions parallel, 
the reason for this is to ensure the economic and social activities remain identical. 
The human actions are therefore dominated by their desire always to get rewards. 
iii) Prospect Theory 
The prospect theory gives the investors a chance to choose alternatives from risks 
which they deem right. Moreover, the theory gives consideration to the empirical 
evidence describing how people can evaluate their potential gains and losses (Barberis 
et al., 1999). There are two stages involved in this theory which include editing and 
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evaluation. In the editing process, expected outcomes from the decision are arranged on 
a probability basis. In the second stage of the assessment, computation of values is done 
depending on the potential outcomes expectations they have. People can then choose an 
alternative, which has higher utility as compared to the other (Kahneman & Tversky, 1979) 
iv) Cumulative Prospect Theory  
This cumulative prospect theory defines a model for descriptive decisions in the context 
of risk and contributes to the domain of behavioral economics (Tversky & Kahneman, 
1992). 
This theory allows investors to factor in risk in their gains and losses. Besides, 
extreme events are often underweighted and weak events underweighted. Also, this 
selection allows for the arbitrary and distinct outcomes.This theory is applied in various 
situations which seem inconsistent with common economic and standard understanding 
(Tversky & Kahneman, 1992).
2.2 Empirical Literature Review
i) Collateral and Farmers’ Choice of Finance
Collateral refers to any property or asset that a borrower may offer to a lender as security 
against the loan. The collateral is, therefore, important as it reduces the credit risk.  Collateral 
is a term commonly used in lending agreements to define the pledge of the borrower to 
a lender and can be in the form of a particular property (Sheffrin, 2003). It serves as the 
protection to the lender so as to cushion against borrowers’ chances of default. The collateral 
can as well be used to offset the loan in a case where the borrower fails to pay the principal 
loan plus the interest by the terms of agreement on the obligations of the loan (Sheffrin, 
2003). In the case of coffee farmers, they can pledge their properties like farm produce, 
land or any other assets they possess. Collateral applies in the context of banking and 
can be more complex in a case there is the need to secure trade transactions in a concept 
referred to as capital market collateralization (Onysko, Sholudko & Sodoma, 2015). 
 A study conducted by Berger and Udell (2006) revealed that the relationship 
developed between the lender and the borrower has a great impact on the way the 
loans are handled in small firm finance. The study findings showed that the borrowers 
who have a long banking relationship with the lenders would get reduced interest rates, 
and at times they may become less likely to pledge collaterals (Berger & Udell, 2006). 
The relationships developed between the coffee farmers, and the lending institutions 
will be very vital when it come to the use of collaterals or even the loan rates. 
 According to Swinnen, (2007), most banks find the financing of agriculture as a very 
high-risk activity due to the low profitability of the sector, high inflation rates, poor land 
markets and problems associated with collateral relating to the uncertainty of property 
rights. It was also observed that there is a weak relationship between the bankers and the 
farmers and due to this; farmers have often been made to provide long-term collateral as 
security for short-term loans (Hayes, 2004). Lending institutions also always prefer the use 
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of insurance in urban areas than the countryside because it becomes very hard to sell a 
property like land in the rural area in a case where the borrower defaults (Swinnen, 2007). 
 In Kenya, most popular forms of collateral to access formal credit include house 
and home goods, land, animals, agricultural equipment, vehicles and household goods. 
The extent of the collaterals cover guarantors, good credit history, car log books, a copy of 
business license, land title, KRA pin and household goods which are required by financial 
institutions (Nyanamba & Omari, 2013). The study also found out that most farmers apply 
for funds from various organizations which include Faulu, Mwalimu Sacco and Murata 
Sacco Limited, Equity Bank, KCB Bank, K-rep Bank, Family Bank, and each of the financial 
institutions had its collateral characteristics which farmers prefer before taking money. 
ii) Interest Rates and Farmers’ Choice of Finance
According to Adofu, Abula and Audu (2010), the interest rates charged by banks on 
loans are a key impediment to the economy and were found to discourage local 
investors. The local small-scale farmers may not afford the high-interest rates and 
so may opt not to take the loan thus affecting their choices of finance. Evidence 
from a study conducted by Bernard, Sare and Musah (2014) showed that a majority 
of small-scale businesses resort to informal sector financing for support of their 
activities. This was attributed to several factors where the interest rate was found 
to be the major factor influencing the decisions made by the choices of finance. 
 It has also been realized that the level of financial literacy and awareness or 
information about loans and interest rates have a significant influence on the way in 
which individuals take part in the loans (Wachira & Kihiu, 2012). Most coffee farmers 
in Machakos only have primary education and their knowledge of finance and credit 
may be very limited, hence influencing their choice of funding. Various studies have 
shown that the cost of interest rate, the way interest rate is spread and the duration of the 
loan repayment significantly influence an individual’s decision to take a loan and his/her 
choice on the form of financial support (Njongoro, 2013). It can be concluded that interest 
rates play a significant role in decision making by coffee farmers to take up loans or their 
choices of the source of the loan or any other form of finance. High-interest rates have 
been found to discourage farmers from taking up loans and limited information about the 
operation of the credit institutions and other financial sectors influence their decisions. 
Collateral, Interest rates,  Government Regulation and Choice of Finance
A study conducted by Gathura (2013) in Githunguri District revealed that the productivity 
of coffee in Kenya is significantly affected by the dominant market factors especially the 
finances. Other factors that also influence the production of coffee in Kenya include 
government policies (Gathura, 2013). Coffee growers from Machakos County have 
raised concerns with the running of some of their farmer self-help groups, the reason 
being the officials have not been trained on proper governance and accounting. 
The county government can intervene to ensure that all farmer self-help groups are 
registered in the county, and its officials are trained to run the farmer self-help groups. 
129
Copyright@ International Journal of Management and Leadership Studies [IJMLS]
Choice of Financing
Farmers prefer free financial associations to formal financial institutions. Scholars have 
argued that this preference exists as result of the information asymmetry which exists 
between formal financial institutions and farmers (Weyant, 2014). Those farmers who 
need loans have difficulties in obtaining guarantors, a requirement at formal financial 
institutions; and thus posing a challenge for them to borrow funds from legal institutions. 
This means they lack a choice and thereby turn to informal credit markets. Some 
scholars have also highlighted high-interest cost as an important factor affecting farmers’ 
choice of a loan (Guirkinger, 2008). Moreover, free loans don’t need to be written 
loan agreements, and this makes them more flexible in borrowing terms, reducing the 
transaction costs (Wang, Huang & Rozelle, 2005). Also, there is contention from the 
supply side, making choices to be affected by risks associated with repaying the loan. 
 The financing of coffee farmers in Kenya has faced numerous challenges over time 
ranging from land ownership to access to information, cultural beliefs, and collateral 
challenges. The manner in which the coffee farmers are dispersed all over the country has 
also made it hard for credit delivery to the farmers (Cheruiyot, 2015). The Government 
of Kenya finances coffee farmers through Commodities Development Fund and this has 
largely remained to be the primary source of coffee financing (Cheruiyot, 2015). This sub-
sector of coffee farming has become less attractive to private investors because of the long 
turnover periods and a high-risk client base. The commercial banks have in recent times 
become quite reluctant towards financing coffee farmers. The credit demands in this sub-
sector have accumulated up to an approximate cost of US $ 100 Million (Wangari, 2014).
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2.3 Conceptual Framework
The conceptual framework of this study shows the relationship between variables to be 
used in the analysis. The dependent variable of this study is the choice of finance by 
farmers. The independent variables are collateral, and interest rates and the moderating 
variable is Government Regulations as shown in Figure 2.1.
  
Independent Variable Dependent VariableModerating
Collateral
•	 Assets	possessed
•	 Value	of	the	Assets
•	 Adequacy	of	the	
assets
Government 
Regulations
Interest rates
•	 Interests	charged	on	
loans	is	fair
•	 Period	of	Banking	
relationship	with	
lender
•	 Review	on	interest	
rates	when	applying	
for	a	loan
•	 Knowledge	on	
implication	of	interest	
rates
Choice of Finance by 
Farmers
•	 Family	Savings
•	 Income	from	sale	of	
coffee
•	 Loans	from	financial	
institutions
•	 Loans	from	informal	
institutions
Figure 2.1 Conceptual Framework
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3.0  RESEARCH METHODOLOGY
This study employed a descriptive design utilizing both quantitative and qualitative 
research methodologies. This is because the research involved interaction with groups 
of farmers. The study focused on coffee farmers in three coffee growing sub-counties 
of Machakos County including Matungulu, Kangundo and Kathiani. The coffee farmer’s 
selection criteria for the interviews were based on the ones who produce the highest, 
average and least kilograms recorded in each of their respective coffee factories. A stratified 
random sampling technique was used to select respondents from the coffee growing 
areas. Convenience sampling was also used in areas where the farmers were hard to 
find. The sample size for this study was  96 respondents, and a questionnaire containing 
both closed and open-ended questions was used. A pilot study was undertaken on ten 
coffee farmers to ascertain the clarity of meaning, language clarity and general layout of 
the questionnaire. In the analysis, percentages, frequencies, mean, mode and standard 
deviation were used. Regression analysis was used to test for the relationship between the 
independent variable (collateral and interest rates) and the dependent variable (choice of 
finance).
The Regression model is:
Y = β0 + β1X1+β2X2 + ε
Where Y= Choice of finance 
β0 = Constant
β1 and β2 are Coefficients.
 ε = error term
β1= collateral 
β2= interest rates
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4.0  RESEARCH FINDINGS AND DISCUSSION
This section presents research findings and discussion on the determinant of choice of 
finance by coffee farmers in Machakos County. The data was collected using a questionnaire 
as indicated in the research methodology. The findings are arranged according to the 
research objective and presented using tables and figures.
Collateral and Choice of Finance by Farmers
Table 4.1: Collateral and Choice of Finance by Farmers
Mean Std Dev
I have a loan with a Farmer Self Help Group 4.28 0.911
I have a loan from a SACCO 3.97 1.084
I have savings which I use to guarantee my loans in a SACCO 3.91 1.081
I	have	valid	title	deed	which	I	can	pledge	as	collateral	for	a	loan	in	a	bank 3.81 0.925
The bank have refused using my rural land as collateral for loans 3.75 0.986
Most	banks	find	the	financing	of	agriculture	as	a	very	high-risk	activity 3.45 0.594
I	have	adequate	assets	to	pledge	as	collateral	in	loan	application 3.19 1.058
I	have	used	my	collateral	to	secure	a	loan	from	a	financial	institution 3.18 0.891
I	have	adequate	coffee	produce	to	pledge	as	collateral	for	loan	applications 2.61 1.294
I	have	a	comprehensive	financial	statement	to	support	the	farm	produce	
previously recorded 2.14 0.789
Table 4.1 reveals that respondents had varied types of collaterals and choices of finance. 
A majority had a loan with a Farmer Self Help Group averaging  4.28. Others have a loan 
from a SACCO (mean of 3.97), savings which they use to guarantee loans in a SACCO 
(a mean of 3.91), have valid title deeds which they can pledge as collateral for a loan 
in a bank (mean of 3.81). And in other cases, the bank have refused to use rural land as 
collateral for loans (mean of 3.75). These results agree with Girante (2008) who found that 
guarantees in securing loans taken by the farmers boost the rate at which the payments 
are made and thus encouraging the farmers to gain access to the loans quite often. 
 The respondents to a moderate extent indicated that most banks find the 
financing of agriculture as a very high-risk activity, averaging 3.45. They have 
sufficient assets to pledge as collateral in loan application had a mean of 3.19, and 
they have used their collateral to secure a loan from a financial institution (mean of 
3.18) (Table 4.1). These results are in line with  Swinnen (2007) who found that 
a majority of banks consider the financing of agriculture a very high-risk activity 
due to the low profitability of the sector, high inflation rates, poor land markets and 
problems associated with collateral relating to the uncertainty of property rights. 
 The respondents to a moderate extent indicated that they have adequate 
coffee produce to pledge as collateral for loan applications with a mean of 2.61 
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and they have a comprehensive financial statement to support the farm produce 
previously recorded with a mean of 2.14 (Table 4.1). These results concur with Hayes 
(2004) who found a poor relationship between the bankers and the farmers and due 
to this; farmers have often been made to give long-term collateral for Ph.D. loans. 
Interest Rates and Farmers’ Choice of Finance
Several statements were given on how interest rates affect the choice of funding among 
farmers and the extent to which each of them influenced their selection of funding for their 
farming activities. Data on the responses was analyzed and mean, and standard deviations 
were compiled (Table 4.2), interpreted and general findings drawn from this study. 
Table 4.2 : Interest Rates and Farmers’ Choice of Finance
Mean Std Dev
I	have	a	clear	understanding	of	how	credit	facilities	from	financial	institutions	
operate
3.39 1.423
Interest	rate	is	a	major	determinant	of	my	choice	of	finance 3.28 1.351
I	am	well	informed	of	the	financial	services	available	in	the	credit	market 3.24 1.152
The	loan	repayment	periods	for	loans	from	banks	are	flexible 3.18 1.232
The	repayment	of	interest	and	principal	within	allowed	time	interval	i.e.	a	
month
2.86 1.023
I	am	offered	a	competitive	interest	rate	by	my	bank	when	I	apply	for	a	facility 2.81 1.005
The	interest	rates	changed	by	formal	financial	institutions	is	flexible 2.78 0.887
The	loan	review	period	among	financial	institutions	is	reasonable 2.66 0.919
Farmers have a high ability of borrowing from banks 2.65 0.915
The	interest	rates	charged	by	formal	financial	institutions	is	competitive 2.54 0.854
The	credit	facilities	repayment	amounts	are	affordable 2.39 0.946
The respondents to a great extent indicated that they have a clear understanding on how 
credit facilities from financial institutions operate (mean of 3.39). The interest rate is a major 
determinant of their choice of finance at an average of  3.28; they are well informed of the 
financial services available in the credit market (mean of 3.24) and the loan repayment 
periods for loans from banks are flexible (mean of  3.18) (Table 4.2). This finding is consistent 
with that of Bernard et al. (2014) who showed that a majority of small-scale businesses 
resort to use of informal sector financing for their operations of activities. The reason 
behind this was attributed to several factors where the interest rate was the major cause. 
 The respondents agreed to a moderate extent that the repayment of interest and 
principal within allowed time interval i.e. a month ( mean of 2.86). The interest rates 
charged by formal financial institutions is flexible (mean of 2.78). The loan review period 
among financial institutions is reasonable (mean of 2.66), Farmers have a high ability of 
borrowing from banks(mean of 2.65), interest rates charged by formal financial institutions 
is competitive (mean of 2.54) and the credit facilities repayment amounts are affordable 
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(mean of 2.39) (Table 4.2). This finding concurs with  Njongoro (2013) that the cost of 
the interest rate, the way interest rates are spread and the duration of the loan repayment 
greatly influences the individual’s decision to take the loans and make choices on their 
desired form of financial support.
Choice of Finance by Farmers
 Table 4.3 : Choice of Finance by Farmers
Mean Std Dev
Family Savings 4.15 0.894
Income	from	sale	of	coffee 3.97 1.029
Loans	from	informal	institutions	i.e.	SACCOs,	MFIs,	etc 3.45 1.003
Loans	from	financial	institution 2.61 0.958
From the findings in Table 4.3 to a very great extent the respondents indicated family 
was saving as their choice of finance (mean of 4.15). To a great extent, the respondents 
reported income from sale of coffee at a mean of 3.97 and loan from the financial 
institution at an average of 3.45  as their choice of finance. To a moderate extent, 
they indicated that loans from informal institutions i.e. SACCOs, MFIs, etc. (mean 
of 2.61) as a choice of finance (Table 4.3). This finding agrees with  Wang, Huang & 
Rozelle (2005) that informal loans don’t need to be written loan agreements and 
this makes them more flexible in borrowing terms, reducing the transaction costs. 
Test of Significance
Chi-square test was used to test the relationship between the dependent (choice of finance 
by farmers) and the independent variables (collateral and interest rates)  at 5% confidence 
level. With a  critical significance value set at 0.025 in a 2-tailed test, a calculated value 
below 0.025 implies a significant relationship. 
Collateral and Choice of Finance by Farmers
Chi-square test on the data revealed a significant relationship between the choice of 
finance by farmers and the collaterals (X2 = 9.030; d.f=2; p=0.0109) 
(Table 4.4).
Table 4.4: Chi-Square Tests on Collateral and Choice of Finance by Farmers
Value Df Asymp. Sig. (2-sided)
Pearson	Chi-Square 9.030 2 .0109
135
Copyright@ International Journal of Management and Leadership Studies [IJMLS]
Interest Rates and the Farmers’ Choice of Finance
Chi-square test on this data showed a significant relationship between the choice of 
finance by farmers and the interest rates (X2 = 8.651; d.f=2; p=0.0132) (Table 4.5).
Table 4.5: Chi-Square Tests on Interest Rates and the Farmers’ Choice of Finance
Value df Asymp. Sig. (2-sided)
Pearson	Chi-Square 8.651 2 .0132
Regression Analysis
A Multiple regression analysis was undertaken to test the relationship between the 
collateral and interest rates and the choice of finance. The findings are summarized in 
subsequent sections.
Table 4.6: Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1 .84 .5905 .572 0.1847
A regression analysis of data from this study revealed that 57.2% variation in the choice 
of finance by farmers is explained by collateral and interest rates (Table 4.6). 
Table 4.7: ANOVA
Model Sum of Squares df Mean Square F Sig.
Regression 18.414 2 9.207 41.779 .018b
Residual 16.528 75 0.220
Total 34.942 77
ANOVA  of the processed data indicates that the overall model was significant (F=41.779; 
d.f=2; p=0.018) and hence reliable in predicting the influence of collateral and interest 
rates on the choice of finance by farmers (Table 4.7).
Table 4.8: Coefficients
Model Unstandardized 
Coefficients
Standardized 
Coefficients
t Sign.
B Std. Error Beta
(Constant) 2.290 5.871 .731 .039
Collateral 1.941 3.103 .913 .626 .001
Interest	Rates .042 .913 .021 .046 .015
The established equation becomes:
Y = 2.290 + 1.941X1+0.042X2+ ε
Where X1 and X2 represent the independent variables (collateral and interest rates) 
respectively and Y is the choice of finance.
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Holding all the independent variables constant, choice of finance would be at 2.290. A unit 
increase in collateral while holding other variables constant would increase the choice of 
finance by 1.941. A unit increase in interest rates holding other variables constant would 
increase the choice of finance by 0.042. There was a significant association between 
collateral, interest rates and choice of finance as the p values 0.001 and 0.015 are less 
than 0.05 at 5% level of significance (Table 4.8).
5.0  CONCLUSIONS AND RECOMMENDATIONS
The study established that farmers in Machakos County get loans through Farmer Self Help 
Groups, have savings which they use to guarantee loans in a SACCO,  they can pledge valid 
title deeds as collateral for a loan in a bank and that the banks do not accept the use of rural 
land as collateral for loans. The study also established that most banks find the financing of 
agriculture as a very high-risk activity, they have sufficient assets to pledge as collateral in the 
loan application and they used their collateral to secure a loan from a financial institution. 
 The study revealed that the farmers had a clear understanding of how credit 
facilities from financial institutions operate, the interest rate was a major determinant 
of their choice of finance, they are well informed of the financial services available 
in credit and the loan repayment periods for loans from banks were flexible. 
 The study concludes that loans are charged relatively high interest rates by financial 
institutions in the area and in some cases inaccessible by farmers. Also, banks take into 
consideration the high transaction costs of small loans and may sometimes decline to 
provide farmers credit due to absence of collateral. 
The study concludes that commercial banks rely on the financial statements 
of applicants, and strictly push for collateral for the loans given to farmers. Financial 
Institutions view farmers as profitable customers with high returns, however, the 
location of the banks within easy reach to facilitate borrowing by farmers were not 
a serious factor. High interest rates hamper on adoption of modern coffee farming 
in that the interest rates discourage the farmers from applying for the loans for 
fear of heavier obligations, especially during the low season when sales are low. 
 The study recommends that farmers should form farmer self-help groups to 
increase their eligibility for loans from commercial banks.  This is because farmer self-
help groups can access savings and loans from commercial banks at better rates due to 
their associative size and members  can guarantee each other for loan repayments.
The study also recommends that the financial institutions should revise their lending 
strategies to accommodate those with assets that are not documented but are credit worthy. 
There is the need for financial institutions to continuously carry out market research to generate 
information that can inform on farmer characteristics and their preferred credit attributes. 
 The study recommends that the county government of Machakos particularly 
the Department of Public Service, Labour, ICT and Cooperative Development to 
assist the coffee farmers in developing more farmer self-help groups in Matungulu, 
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Kangundo and Kathiani sub-counties between January - March 2017. The county 
field officers in the respective departments should prepare a comprehensive plan on 
training the current and newly developed farmer self-help groups on practicing good 
governance and accounting. The county field officers should prepare an up to date 
database of names of farmer self-help groups formed, their monthly financial statements 
and names of the several officials as of the end of August 2017. Once the farmer self-
help groups are recognized and approved by the county government as well governed 
and with credible financial statements, they will be eligible to apply for a loan from 
a financial institution at a lower interest rate. After that,  the farmer self-help group 
can issue customized loans to individual coffee farmer registered within the group 
 This study recommends that further studies be undertaken on determinants of 
choice of finance by coffee farmers; the aim being to confirm the current results, and to 
determine their application in other localities.
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ABSTRACT
This paper presents literature review on sustaining competitiveness in public universities 
in Kenya. The overall objective of the study is to establish the effect of transformational 
leadership style on internal marketing in addressing the challenge of sustaining 
competitiveness in public universities in Kenya. The study involved desk research of peer 
reviewed journal articles and texts on leadership styles, transformational leadership, 
internal marketing and their relationships to competitiveness of public universities in 
Kenya. Content analysis which involved categorization of the subject in thematic areas for 
review and presentation was used. Literature review revealed that indeed competitiveness 
is bound to depend to a large extent on attracting competitive resource people, attractive 
courses, and attractive collaborations, sustainable programme funding and profitable 
operations. The study recommends transformational leadership as a leadership style which 
inspires and motivates followers to achieve key competencies for the competitiveness of 
universities.
Key words: Leadership styles, Transformational leadership, Public universities in Kenya
INTRODUCTION
Universities play an important role in driving change and exchanges in all other sectors 
in the economy. The University education sector is however fast growing and continues 
to experience numerous challenges, which point to the need to be competitive in order 
to survive both in the short and long run. With the increasingly growing number of 
universities and need to retain the competent manpower and to attract funds and students 
into their programmes, the ability to build and sustain competiveness has become a real 
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issue for public universities. There is therefore a renewed need to address the issue of 
competitiveness, which heavily hinges on a model of leadership renown for the ability 
to create motivating and enabling internal environments that may inspire creativity and 
loyalty, for an organization to realize positive outcomes such as enhanced competencies 
and innovation, and to build and sustain attractive competitive programmes and 
collaborations. 
 Transformational leadership has been identified in the pertinent literature to 
embody such kind of leadership which is heavily linked with competitiveness of 
organizations. Competitiveness to a very large extent, as supported by the available 
literature, has also been noted to depend on Internal marketing or the process of creating 
enabling environment to ensure the availability of sufficient motivated, loyal, competent, 
and creative pool of manpower alongside financial, physical and material resources. A 
substantial number of studies accessed by the researcher have not explored the prospect of 
internal marketing to be the mediating factor for achieving competitiveness. Whereas the 
available literature from different parts of the world seem to support positive relationships 
between leadership style and internal marketing, and between internal marketing and 
firms performance, the researcher has not accessed similar or related studies that address 
the three variable of the study at the same time, and more so in Kenya and East Africa at 
large to provide a useful framework for addressing the challenge of competitiveness of 
the public universities.  
 This study is therefore motivated by the need to generate a working framework 
to establish the correlations between Transformational leadership style, the internal 
marketing strategies formulated and implemented by such leaders, and how these affect 
the competitiveness of Public universities in Kenya.   
LITERATURE REVIEW
Leadership Theories in general
The role of leadership in the success of organizations and institutions in particular is 
confirmed by the huge interest and contributions in leadership which has dominated 
literate for significant duration of time. Various scholars have made significant strides in 
making the understanding of leadership simpler and clearer through offering alternative 
theories. Among these scholars include Taylor (2014) who explains the role of theory 
as emanating from the need to explain and to predict natural phenomena and observes 
further the existence of many theories of leadership. 
 The emphasis of scholars on the substance of what makes effective leadership has 
greatly shifted with time. Gadot (2007) observes that studies on leadership have moved 
in several directions, but stresses on two major approaches namely the one focusing on 
leader’s characteristics and behaviour, and the other on circumstances necessitating the 
demonstration of leadership and possible leadership style. Bolden, Gosling, Marturano, 
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and Dennison (2003) also point out that the review of leadership literature reveals an 
evolving series of thought from “Great men” and Traits theory to Transformational theory 
and notes further that, whereas early theories tend to focus on leaders’ characteristics 
and behaviour, later theories begin to consider the role of followers. Still on leadership 
continuum, Taylor (2014) identifies four major theoretical approaches to leadership as the 
Trait approach, which dominated upto the 1940s; The Behavioural Style approach, which 
flourished between 1940s and 1960s; Contingency approach of the 1960s to 1980s; and 
the new leadership approach since early 1980s to date.
The Trait Approach
Mc Cleskey (2014) identifies the trait approach to be amongst the earliest leadership 
theories and stresses that the approach majorly assumes that leadership is a characteristic 
ability of extraordinary individuals. Consequently, personal characteristics such as traits, 
cognitive skills and interpersonal skills, by and large determine an individual potential for 
leadership roles.  The trait approach concentrated on identifying and isolating the critical 
leadership traits, out of which people could then be recruited, selected and installed into 
leadership positions. (Bolden et al, 2003)
 Mat (2008) points out that scholars use the traits, qualities and behaviours of leader 
to associate with the influence, motivation, intention and change themes in defining 
leadership. He observes further that the leadership concept is typically defined by the traits, 
the qualities and the behaviour of the leader. Northouse (2013) points out the physical 
factors such as height, and personality features such as introversion and extraversion 
among other characteristics, as some of the qualities that may be used to identify leaders. 
Basing his observation from the findings of a study conducted by Stogdill (1948, 1974), 
he identifies the traits positively associated with leadership to include ten characteristics, 
namely: Drive for responsibility and task completion;Vigor and persistence in pursuit 
of goals;Risk taking and originality in problem solving;Drive to exercise initiative in 
social situations; Self-confidence and sense of personal identity;Willingness to accept 
consequences of decision and action;Readiness to absorb interpersonal stress;Willingness 
to tolerate frustration and delay;Ability to influence other people’s behavior; and Capacity 
to structure social interaction systems to the purpose at hand.
 The trait approach was identified to have a major limitation stemming from the fact 
that many traits can be identified at any point in time with no consistent traits observable, 
and also for the fact that it is difficult to measure them. Taylor (2014) for instance points out 
that it is difficult to measure abstract intangibles like charisma, friendliness, domination, 
tolerance and self confidence, thus opening ways for reviewing other approaches such as 
the behavioural approach.
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The Behavioural style Approach
Out of the perceived limitations of the trait approach to leadership emerged the 
behavioural approach which emphasizes focusing on human relationships along with 
output and performances (Bolden, Gosling, Marturano, and Dennison, 2003). While the 
trait approach focused on what leaders are, the behavioural style approach concentrates 
its focus on what leaders do and the behaviours displayed by them ( Taylor, 2014).
 Just like DuBrin (2012) who defines leadership style as the typical pattern of 
behavior that a leader uses to influence his or her employees to achieve organizational 
goals and proceeds to provide the historically important Theory X and Theory Y as a 
classical example that can be interpreted as two contrasting leadership styles, Taylor 
(2014) also observes that the behavioural stream of thought is best expressed through 
the efforts of Douglas mc Gregor, and Blake and Mouton of the famous leadership grid 
among others. They both seem to point out that most approaches to leadership styles 
involve how much authority and control the leader turns over to the group.  Cooper 
(2005), quoting Makin et al., (1996) identifies a number of leadership types that seemed 
to be emerging in the 1990s.  He identifies them as ‘the bureaucrat’, ‘the autocrat’, ‘the 
wheeler-dealer’, ‘the laissez-faire’, ‘the reluctant’ and ‘the open manager’ all based on 
the observation of what they do and how they behave. 
 The limitation of the behavioural approach according to scholars mainly lie in 
the fact that a leader’s behavioural style may not meet the requirement of environmental 
situations and as such one behaviour may be best in one setting and another in a 
different setting ( Taylor, 2014). This essentially paved way to the contingency approach 
to leadership.
The contingency approach to leadership
Contingency approach to leadership came up to indicate that the leadership to be 
used is contingent upon the situation, the people, the task, the organization and other 
environmental variables. Proponents of this approach include Fiedler’s contingency 
model, the Hersey Blanchard model of leadership, Tannenbaum and Schmidt’s leadership 
continuum, Adair’s Action centered leadership, among several many others (Bolden et al, 
2003).
 The writer of the paper “An Oracle White Paper June 2012 page 7” in explanation 
of the Situational leadership theory argues that the best type of leadership is determined 
by situational variables and that no one style of leadership pertains to all given workplace 
situations. Identifying the leadership style for an organization by using this approach 
includes identification of the type of work, the complexity of the organization, and the 
qualifications of the followers.  The leadership style, for instance, that is required by a 
head of corporate security would obviously be vastly different from the leadership style 
of an art museum director: authoritative versus creative or charismatic.
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The new leadership theories
Taylor (2014) identifies charisma, laissez faire, transactional and Transformational 
theories as constituting the last leadership trend. Stone and Patterson (2005) point out that 
Transactional leadership focuses on ways to maintain the status quo and manage the day-
to-day operations of a business, and does not focus on identifying the organization’s goals 
and how employees can work toward and increase their productivity beyond stipulation 
(Avolio, Waldman, & Yammarino, 1991). They note that Transactional leaders approach 
followers with the goal of exchanging one thing for another (Burns, 1978). They observe 
that the concept of transactional leadership is narrow in that it does not take the entire 
situation, employee, or future of the organization in mind when offering rewards (Crosby, 
1996), and ultimately focuses on control, not adaptation (Tracey & Hinkin, 1994). 
 Rashed and binti Daud (2013) notes that Transformational leader in the contrary 
can help the individual’s growth of followers to the extent of his recognition rather than 
organization’s expectation as they endeavor for more and high performance. They observe 
that Transformational leadership can be observed when both the leader and followers 
reach the highest levels of motivation and morale among them and high performance, 
as a consequence of the power of their personality and the clarity of their vision and 
the continuation of the leader to motivate these followers to work and achieve common 
goals. Nielsen, Randall, Yarker, and Brenner (2008) take note that Transformational leaders 
employ a visionary and creative style of leadership that inspires employees to broaden 
their interest in their work and to be innovative and creative. They provide some evidence 
that transformational leadership style is linked to employee psychological well-being.
Transformational Leadership
Fok-Yew (2015)define transformational leadership as a motivational of leadership style 
with a clear organisational vision that stimulate and inspire which can achieved by 
establishing a closer rapport with employees, understanding their needs, and helping 
them to attain their potential, contributes to good outcomes for an organisation  (Fitzgerald 
and Schutte, 2009). Trmal, Bustamam, and Mohamed (2015), defines Transformational 
leadership as leader behaviors that transform and inspire followers to perform beyond 
expectations while transcending self-interest for the good of the establishment that they are 
being employed by, and stresses that Creating high-performance workforce has become 
increasingly vital necessitating business leaders with ability to motivate organizational 
members to go beyond their task requirements  (Avolio et al., 2009).
 Arham (2014) defines Transformational leadership as a process whereby leaders 
broaden and raise the interest of their employees, and proceeds to state that such 
leadership occurs when leaders generate awareness and acceptance of the purpose and 
mission of the organisation and when they help their employees to look beyond their own 
self-interest for the benefit of the group (Bass, 1985; 1990; Daft, 2008).  To Finley (2014) 
Transformational leadership is the process whereby a person engages with others and 
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creates a connection that raises the level of motivation and morality in both the leader 
and follower (Northhouse, 2010).  Similarly, Hall, Johnson, Wysocki, and Kepner (2008) 
states that Transformational leadership is the ability to get people to want to change, to 
improve, and to be led, and involves assessing associates’ motives, satisfying their needs, 
and valuing them (Northouse, 2001).  
 Lindgreen, Palmer, Wetzels, and Antioco  (2009) views Transformational 
leadership as a  charismatic style in which followers move beyond pure self-interest, and 
where leaders change their organization’s culture by understanding it and, subsequently, 
realigning it with a new vision and a revision of its shared assumptions, values, and 
norms.  On the other hand, Lian and Tui (2012) refers to Transformational leadership as a 
process involving individuals, group and organization, and involves creating substantive 
change in the attitude of employees, moral elevation and organization direction. 
Odumeru and Ogbonna (2013)  describes a  transformational leader as a person who 
stimulates and inspires (transform) followers to achieve extraordinary outcomes or one 
who empowers the followers and motivates them to work on transcendental goals 
instead of focusing solely on immediate interests. Finally Krishnan (2005) defines a 
transformational leader as one who recognizes and exploits an existing need or demand 
of a potential follower, and looks for potential motives in followers, seeks to satisfy higher 
needs, and engages the full person of the follower. 
 According to Antonakis, Avolio, and Sivasubramaniam (2003) Transformational 
leaders are renown for being proactive, and for their ability to raise follower awareness for 
transcendent collective interests, and for stimulating followers to achieve extraordinary 
goals. They postulate that transformational leadership theory places great importance 
on developmental processes which engenders employee empowerment and enhanced 
competence, such as empowering followers and helping them become autonomous and 
competent individuals who reach self-actualization and high levels of morality; it regards 
these processes as the factors which are critical for distinguishing transformational 
leadership from other forms of leadership.  This observation seems to complement Givens 
(2008), who holds the view that a leader’s ability to motivate the follower to accomplish 
more than what the follower planned to accomplish is the hallmark of Transformational 
leadership . Transformational leadership has four components: idealized influence, 
inspirational motivation, intellectual stimulation, and individualized consideration (Bass, 
1985).
 There seem to be congruence in the substance that goes into Transformational 
leadership from the observation given by various scholars in attempting to define the 
concept. Prieto and Phipps (2009) drawing observation from (Bass, 1990) state that 
Transformational leadership occurs when leaders broaden and elevate the interests of 
their employees to work for the general good of the organization through generating 
awareness and acceptance of the purposes and mission of the group that stir employees to 
look beyond their own self interest. Such leaders they argue achieve these results though 
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their own charismatic inspiration by meeting the emotional needs of each employee, and 
by intellectually stimulating employees to be more creative or innovative. 
 From observation stemming from above paragraphs on definition, a general 
conclusion may be drawn to the effect transformational leadership is one that highly 
depends on the individual leader’s ability to inspire and stimulate followers on higher 
ideals on the one hand, and the effective management or handling of the internal 
environmental processes that impact on the motivation of the employees on the other. 
Consequently, this study defines Transformational Leadership as: “a leadership approach 
that aims at creating and sustaining an enabling internal organization environment, 
through inspirational and stimulating processes that leads to immediate and long term all 
round competitiveness for an organization”
      
Figure 1: Conceptual Framework.
This study examines the relationship between Transformational leadership, internal 
marketing, and the competitiveness of Public Universities in Kenya. The expected 
relationships between the research variables are outlined in the model shown in Figure 
1. The model shows that there is a relationship between Transformational leadership and 
the competitiveness of Public Universities in Kenya. It also shows that internal marketing 
impacts on staff competence which in turn affects competitiveness of universities in terms 
of: attractive competitive resource persons; attractive courses; attractive collaborations; 
sustainable programme funding and return on investments.
Conceptual Framework 
Transformational 
Leadership Style
•	 Idealized	Influence
•	 Inspirational	
Motivation
•	 Intellectual	
Stimulation
•	 Individual	
Consideration
Internal Marketing
•	 Job	Security
•	 Extensive	Training
•	 Generous	Rewards
•	 Sharing	Information
•	 Reduced	Status
Staff Competence
Organizational Commitment:		
Attitude	and	Behavioural	loyalty,	
Creativity	&	Innovativeness,	High	
retention	of	Competence	staff
Competitiveness
•	 Attractive	
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•	 Attractive	courses
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•	 Sustainable	
Programme	funding
•	 Return	on	
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METHODOLOGY
The study involved desk research of peer reviewed journal articles and texts on 
leadership styles, transformational leadership, internal marketing and their relationships 
to competitiveness of public universities in Kenya. Content analysis which involved 
categorization of the subject in thematic areas for review and presentation.  The 
justification for this method was based on the availability of a wide array of scholarly 
work on the area of study.
DISCUSSION AND FINDINGS
The model shows that there is positive relationship between Transformational leadership 
and the competitiveness of Public Universities in Kenya. Odumeru and Ogbonna (2013) 
provide empirical evidence that transformational leadership is strongly correlated with 
employee work outcomes such as: lower turnover rates, higher level of productivity, 
employee satisfaction, creativity, goal attainment and follower well-being.  Ejere and 
Ugochukwu (2013) also establish positive relationship between Transformational 
Leadership with organizational performance, satisfaction and effectiveness, and 
concludes that transactional leadership style had a weak positive impact on organisational 
performance. Out of this observation, the study generates its first hypothesis:
 Secondly, the conceptual model shows that Transformation leadership style 
has positive effect on internal marketing practices in universities in Kenya, which is 
consistent with the definition adopted  by this study from the review of literature to the 
effect that  Transformational Leadership is “a leadership approach that aims at creating 
and sustaining an enabling internal organization environment, through inspirational and 
stimulating processes that leads to immediate and long term all round competitiveness 
for an organization”. The model assumes that transformational leadership using their 
attributes  namely Idealized influence, Inspirational motivation, Intellectual stimulation, 
and  Individualized consideration,   create and sustain Internal marketing environment 
renown for job security, adequate skills built through extensive training, generous 
rewards, sharing information, employee’s empowerment and reduced status distinctions. 
Dalvi and Vahidi (2013) observes that employees gain positive perception, feeling, and 
attitude about their job that derives from factors such as job environment, organizational 
system, environmental relations, and the effects of sociocultural factors. They note that 
Job satisfaction not only can be helpful in the employees’ physical and mental health, but 
also is considered as one of the most effective factors for organizational efficiency, and 
for sustaining desirable organizational climate that attracts and maintains high skilled 
employees (Robins, 2011).
 Thirdly, the model assumes a positive relationship between internal marketing 
and Organizational Commitment, Attitude and Behavioural loyalty, Creativity and 
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Innovativeness, and High retention of competent staff. This is in line with literature review 
findings. Poor et al. (2013) observe fairly predictable corresponding internal customer 
behaviour in a situation where the transformational leaders effectively implement the 
key elements of internal marketing practices. They envision internal customer loyalty, Job 
satisfaction and trust in the management to result from such environment. Zacharatos, 
Barling, and Iverson (2005) observe that training allows employees to acquire greater 
competencies to control their work, increase their problem-solving skills which lead 
them to perform their jobs more effectively and safely. Mutembei and Tirimba (2014) 
acknowledge that Past researchers have found evidence on the positive impact of training 
on productivity and where employees and employers were able to share the benefits 
from training. They revealed that training provides adequate criteria to an individual to 
perform better in a given task and subsequently contributes to the firm performance. 
Zacharatos, Barling, and Iverson (2005) notes that well-paid employees feel valued 
by the organization, and by explicitly choosing which behaviors are to be rewarded, 
organizations signal unambiguously which behaviors are valued. Mutembei and Tirimba 
(2014) observe that Reward system encourages employee to become motivated, thereby 
increase their participation in contributing innovation ideas, which leading to high 
organizational innovation. 
 Fourthly, the model assumes a positive relationship between Competencies 
the competitiveness of Public universities in Kenya. Ajitabh et al. (2004) notes that 
competitiveness emanates from the current performance of core processes such as 
strategic management processes, human resources processes, operations management 
processes and technology management processes, which enhances the ability of 
an organisation to compete more effectively. Che Rose et al.(2010) also argues  that 
in order to achieve and sustain competitive advantage, a firm needs to creatively and 
proactively exploit the three generic sources, to preempt rivals attempt at these sources, 
and/or pursue any combination of proactive and preemptive effort. Ismail et al. (2012) 
confirm that Past studies indeed have shown significantly positive relationships among 
organisational resources, capabilities, systems and competitive advantage which is the 
foundation of competitiveness (Depperu, Cerrato 2005). Popa et al. (2011) hold the view 
that a company’s competitive advantage resides in the availability of superior adequate 
financial, physical and human resources; Possession of superior technical, economic, 
organizational and managerial skills; and occupying a superior position on the market. 
Eder and Sawyer (2008) also consider creativity as key to competitiveness. Quoting 
Amabile (1988),Woodman, Sawyer, and Griffin (1993),  observe that employee creativity, 
the generation of novel and useful ideas, procedures, and products is widely viewed as 
an important precursor for organizational innovation and productivity. 
 Finally, the model aims to confirm the model that assumes a consolidated 
positive relationship among Transformational leadership style, internal marketing and 
the competitiveness of Public Universities in Kenya. From the review of the pertinent 
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literature it has emerged clearly that such a framework seem not to have been created 
before and therefore the motivation to generate a working framework, which at present 
seem to be missing. 
CONCLUSION
Literature review has been able to reveal that indeed Competitiveness is bound to depend 
to a large extent on the attractively competitive resource people, attractive courses, and 
attractive collaborations, sustainable Programme funding and profitable operations. These 
in turn depends on the industry and creativity of the human resources, whose motivation 
results from an internal marketing environment that attracts, facilitates and retains the 
best services and attractive programmes. This ultimately rests with Transformational 
leadership, whose style of management inspires and motivates followers to achieve key 
competencies for the competitiveness of universities.
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ABSTRACT
Globalization has brought the world closer together through economic, culture and 
language at a speed unprecedented in history.  It is now possible to connect our students 
across continents through the Internet in the classroom.  This paper will propose the use 
of Skype as a synchronous interaction tool.  It will investigate how Skype’s communicative 
content affects the process of acquiring a second language and how to it changes the 
dynamics of classroom management.  A collection of recorded video chat data between 
Japanese English learners and English learners from another country or background is 
the basis for a micro analytic process-oriented investigation conducted from a mixed 
methods perspective.  Engagement will be operationalized quantitatively and qualitatively. 
The discourse collected from the learners will be measured and conversational analysis 
applied.  Reflective journals and colleague’s feedback analyzed for perspective and 
further research. 
Key words: Communication, classroom management, engagement, skype, tele-
collaboration
1.0 INTRODUCTION
With the advent of the Internet age various new modes of communication have become 
available. One of the more popular modes of communication with language teachers is 
the use of synchronous, computer-mediated communications (SCMC) in the practice of 
videoconferencing or “chat.” Educators implementing SCMC have described in detail the 
various beneficial features of this medium, in particular, authentic, real-time interaction 
in the L2,e assumed to inspire second language acquisition (Beauvois, 1992; Chun, 1994; 
Warschauer, 1997). Blake (2000) in his study of Spanish L2 learners, presented findings 
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indicating that the application of SCMC in conjunction with communicative tasks in the 
target language can create an environment rich in elements that foster the growth of a 
learner’s skills and the development of confidencein the target language. These elements 
might include authentic language practice, teamwork and cultural growth.  
 Recently, various language educators have established international relationships 
involving the use of more than one classroom, usually in diverse countries. Commonly 
discussed as tele-collaboration (Guth & Helm, 2010; Warschauer, 1996), such trans-
national partnerships commonly emphasize the importance of cultural in language 
acquisition and usage. Traditionally email has been the preferred channel for tele-
collaboration. However, the technological advances in videoconferencing programs, 
such as Skype, have attracted more classroom teachers to experiment with synchronous 
audiovisual interactions. Skype allows for speech, gesture, visual, movement and 
imageries from the webcam and other affordances of conjoining auditory, audiovisual 
and text in online interactions (Guichon, & McLornan, 2008).  
 This paper focuses on Skype as a synchronous interaction classroom tool, examining 
how Skype’s communicative content affect the process of acquiring a second language. 
The paper is pegged on communicative language educational approach, grounded on 
the principle that the main purpose for learning and using a language is communication 
(Richards & Rodgers 2001). The construct of engagement can be defined as a meta-
construct that comprises developmental, responsive, and intellectual engagement 
(Fredricks, J. A., Blumenfeld, P. C., & Paris, A., 2004). Behavioral (developmental) 
engagement draws on the idea of participation, taking part in the activity. Emotional 
(responsive) engagement refers to the confident and undesirable reactions to the situation 
(e.g. teachers, classmates and school). Cognitive (intellectual) engagement is defined as 
students’ desire and motivation to study; their investment in learning. It incorporates 
being autonomous, tactical learning, and enthusiasm to exert the essential determination 
for comprehension (Mecce, Blumenfeld, & Hoyle, 1988).  
 The paper adopts the following critical research questions: Firstly, to what extent 
learners’ engagement on tele-collaboration increases over a period of a semester in 
an Institution of higher learning? And secondly, what are the perspectives of teachers 
and students in the target university using Skype to develop language skills? The null 
hypothesis utilized in the paper states that, the learners’ performance (e.g. comprehension 
and participation) will improve by taking an active role in communication and analyzing 
their own data.
2.0   LITERATURE REVIEW
The primary approach of communication afforded by the Internet that has become popular 
with language teachers is the use of synchronous, computer-mediated communications 
(SCMC), in particular videoconferencing, commonly known as “chat.” Educators 
implementing SCMC have emphasized the unique benefits of the use this mode of 
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communication in the classroom. It is argued that this style suggests those benefits credited 
to SCMC communication in the L2 support second language acquisition as well as having 
other tangential, non-language related benefits exclusive to this method (Beauvois, 
1992; Chun, 1994; Warschauer, 1997). Blake (2000) explores the notion that SCMC, 
in juxtaposition with interactive lessons in a second language, presents an environment 
where many factors that cultivatea learner’s development of L2 towards the attainment 
of selected goals or targets. These factors include authentic language practice, teamwork 
and cultural growth. Recently, a large number of language and communcation educators 
have established international relationships involving more than one classroom or multi-
classrooms in different locations, frequently in separate nations. Often referred to as “tele-
collaboration” (Guth & Helm, 2010; Warschauer, 1996), these transnational partnerships 
commonly place an emphasis on culture in language learning and use. Traditionally email 
has been the preferred channel for tele-collaboration.  However, with the technological 
advances in videoconferencing programs, such as Skype, more educators have been 
attracted to research and test the potential of synchronous audiovisual interactions.  
 Skype is a multifaceted program that allows the user to use audio, voice, facial 
expression, movement and imagery from the device camera and microphone to allow for 
online exchanges (Guichon, & McLornan, 2008).  
Research Questions,
1.  Did learner engagement increase over the semester?
2.  What are the perspectives of teachers and students in the target university on         
using Skype to develop language skills?
Hypothesis
The learners’ performance (e.g. comprehension and participation) will improve by taking 
an active role in communication and analyzing their own data.
3.0   METHODOLOGY/DESIGN
A communicative blended learning course that combines “call” with the general 
classroom activities.  The course is focused around video chatting with learners from a 
different background (e.g. country or culture).  The study will be designed around a 15-
week semester course.  After the learners have settled into their class as usual the course 
and procedure is explained and then the actual Skype sessions will begin.  Arrangements 
with the partner class are to be made in advance with corresponding time and dates for 
the chat.  For this study there are 10 chat sessions each of 10-minute duration.   The task 
goal is to have a conversation with their Skype partner.  The topics for the session are 
given to the learners in advance with the suggestion to prepare questions and answers 
to help guide the task.  At the start of each class the teacher will give an overview of 
the topic and promote a discussion in the form of brainstorming and to ensure the 
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comprehension of the topics being discussed.  Some examples of main topics are:  Family, 
Sports, Holidays, and Hobbies.  The chat session can be done in pairs or individually with 
headphones and microphone. Each session is recorded. To record the session a popular 
software called “Call Recorder for Skype” from www.ecamm.com can be used.   This 
software integrates into Skype and records in both video and audio mode. VOIP-sol.
com, is a blog that provides reviews and comparisons of voice-internet technologies, 
lists 15 different software programs that allow users to record Skype conversations (e.g. 
Callnote or Soundflower). After the session the student will transcribe the main parts of 
the conversations. 
There are two ways to transcribe recordings:  using transcription software or manually.   
The main software used is NCH, it offers downloadable transcription software free of 
charge. NCH software affords adjustable speed playback, and works with Microsoft 
Word as well as other word processors (the transcription can be cut and pasted directly 
into a word processor blank page). Alternatively it can be done the traditional procedure 
of using QuickTime or PC digital media to listen to the recording and manually write out 
the text. The next step is for learners to analyze their data (to be explained in the data 
analysis section).
 After the transcription has been completed a discussion will be held on the chat in 
general, along with the pragmatic and dysfluencies features that are observed (e.g. turn 
taking, false starts, negotiation of meaning). Finally the participants will be asked to write 
a reflective diary on their experience from the session.
The Instructional Content
The learners for this unit of work are first and second year Japanese university students 
in the Humanities department of a private school in Kobe, Japan. The course required 
is English practice with 15 classes of 90 minutes duration and the average number of 
students enrolled is 18 (male and female). The maturity of  the learners range from the age 
of 17 to 20 years old.  Previous language learning include approximately seven years of 
English learning from junior high school through to high school. Most are “false-beginning 
learners” that is to say; beginners who despite having many years of formal English training 
at school have limited proficiency.  Their ability level remains at pre-intermediate that has 
focused only on their learning grammar and reading to strengthen test taking skills for 
high school and university entrance exams. However, they have minimal communication 
and practice with oral or written English and, for some, I am their first native English 
speaking teacher.  One frequently reoccurring issue with Confucian-style classrooms as 
in Japan is one related to the power attached to the roles of both the teacher and the 
students during class.  Willis & Willis (2007) described the necessary roles of the teacher 
during class as “leader”, “facilitator”, “motivator”, “advisor” and “teacher” (p. 148-151). 
 Shy and timid, Japanese are proactive about saying they want to learn English. 
However when learners are placed into a forced position to speak before they are ready, 
or before they have gained adequate language skills (e.g. vocabulary and listening 
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comprehension) they will suffer from cognitive overloading (Johnson, 1995).   Especially 
the learners who have been brought up in the Japanese English teaching system being 
employed today.  With little chance to practice, if not placed in the exact setting they 
were taught they freeze and shutdown. The current system with its ridge manner does not 
lend itself to critical thinking thus inflexible.  
Proficiency of English is required but not emphasized and students are generally 
allowed to pass the class simply by attending.  This has good points and bad points. If 
students feel that the school does not take English seriously then they will not either. The 
good point is that after separating those that are there only to pass from the ones that want 
to learn, the class tends to have a more relaxed atmosphere to focus on learning and their 
needs, coupled to experiencing less fear and overload from those that simply attended.
 Encompassing expertise into the language classroom predominantly among 
beginners has also been revealed to produce superior autonomy and implant enduring 
language learning strategies (Leung, 2004). Nonetheless, it must be recognized that not all 
learners progress in the same manner.  Agreeing with the VARK guide to learning designs, 
a widespread guide to learning styles advanced by Fleming (2015) audiovisual materials 
appeal to multiple knowledge building styles.  Students are classified into either one of 
the subsequent four principal learning styles (designes) or have two or more learning 
inclinations (e.g. multidimensional): 
•	 Optical: The process information from maps, graphs, illustrations etc.
•	 Auditory:  The preference of input that is verbal or announced.
•	 Reading or writing: The preference to receive input via the written word.
•	 Kinesthetic: The process of gaining knowledge through bodily feelings. In this style 
input can be from either actual or replicated incidents that may be inferred to as 
learning from movies, or other models of the L2 in practice.
By using video tele-collaboration it is possible to appeal to multiple learning styles and 
intelligences.
Instruments
The main instrument used is the popular and easy to use free program called Skype. 
The tool or program has become ‘normalized’ (Bax, 2003) for the student and they do 
not need to study how to use it, as it is second nature to young learners. Skype is a 
communication program or application  that permits users to place audio and video 
calls over the Internet. These calls incur no charges if place between other Skype clients. 
Skype also features a computer-to-telephone-line service for both local and international 
calls this unfortunately is not free. There are an abundant amount of online voice-over 
Internet protocol (VoIP) services allowing callers to make telephone calls and conduct 
group conferences via their computers (e.g. Facetime, Elluminator). Although Skype does 
not offer qualities such as black boards, polls or other characters with sophistication, it 
has become almost a household name, familiar to users around the world (Mullen et al., 
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2009). Freely downloaded in its rudimentary form, calls can be made between members; 
however, free video calls are restricted to two users. 
 Academics assert that, in order to attain effective teaching, educators essential 
need to possess two types of knowledge: knowledge of subject matter and knowledge of 
classroom management (Kagan, 1992). In managing an Internet based class the dynamic 
are changed from the traditional settings. Where the teacher positions themselves is 
important to how they will gain the attention of the learners.  As Brophy (1981) claims, 
students are more likely to be more attentive with the teacher directly in front of them. 
Unlike the lecture style classroom the instructor should monitor and roam providing 
personal attention.
4.0  FINDINGS / ANALYSIS OF DATA 
The data is analyzed in three parts:  The amount of discourse, conversational analysis 
and reflective. From the definition of engagement as “participation”, it can be measured 
by the discourse of the learner.  Using the data from the transcriptions the AS-Units the 
following may be measured: (1) The total number of AS-Units in each condition as a 
measure of engagement. (2) The proportion of major and minor AS-units – as a second 
measure of engagement. (3) The average length of AS-units in words as a measure of 
complexity. (4) The normal number of clauses per AS-unit.   
 The second conversational analysis (CA) is chosen because it investigates the 
structure of social action in language, avoiding pre-formulated theories.  This is especially 
important since SCMC represents a new SLA content forcing both parties to produce 
different structures and strategies.  According to Psathas (1995), the fundamental 
postulation of CA is that “social actions are meaningful for those who generate them 
and they have a ordinary association that can be revealed and examined by close 
consideration.”  Examples that can be examined are: Turn taking, openings and closing, 
greetings, and cohesion. 
 In taking a closer look at the following question “reflective diary” as well as 
feedback from of colleagues will be analyzed. Learners writing provide their perspectives 
and attitudes on the task and what has been learned from the session.
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5.0  CONCLUSION AND RECOMMENDATIONS
Many academics have contended that a key métiers of engagement is that it signifies a 
alteration from the emphasis on individual characteristics towards an examination of 
theoretically more flexible contextual factors that can be beleaguered in interventions 
(Fredricks et al., 2004). Overall, the construct of student engagement, though complicated, 
has considerable promise. Measurement matters should remain open to exploration in 
order to take advantage of this potential (Glanville & Wildhagen, 2007). Skype provides 
authentic communicative interaction for second language learners.
 However, just because the technology is widely available, it should not be 
automatically assumed to augmented language learning. The specific and exact features 
of any technology should be carefully examined to determine those that are best suited 
to  language learning. It also is required for them to be measured and suitable tasks 
prescribed to be planned so that the most effective usage of the newest technology can 
be used (Levy, 2009).  Skype, is a tool, in this case an educational tool, and like any other 
technology it needs to be advanced in a academically and methodical method to have 
a “value for language learning” (Levy, 2009). A good example of this is when leaners 
complete tandem-learning tasks, assigning tasks for  learners to accomplish (Mullen et 
al., 2009) or requesting them to keep a learning diary with thoughts on the interactions or 
creating a portfolio (Elia, 2006) can assist enhancement of learning in this kind of project. 
Similar to this proposal, some educators assimilate Skype into their class or curriculum in 
a more controlled way as part of a mixed methond learning adventure.
This proposal has been established using the assumption that SCMC enables student 
engagement in an L2 of a sort that inspires an L2 student to expand their interlanguage 
towards the target language and, more specifically, necessities a productive atmosphere 
for autonomous learning.  It can not be technology alone to bring quality and autonomy 
but suitable and accurate encouragement, support, training and scaffolding allowsstudents 
to eventually become independent (Luzón-Marco, 2002).  
 By incorporating Skype into a classroom learner can access authentic situations 
that necessitate communication the overall goal. The onus is on the teacher to ensure that 
class management and the cultural encounter is successful, by virtue of the responsibilities 
invested in him or her as the instructor.
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Dr. Letting has published widely in internationally refereed journals and supervised several postgraduate 
students in PhD and MBA dissertations. His research interests are in Corporate Governance, Performance 
Excellence, Transformative Leadership and Strategic Management. He consults for AMC International 
South Africa, United Nations Development Programmes (UNDP) and is a Certified Trainer in Corporate 
Governance by International Finance Corporation (IFC) through attending Training of Trainers Course. He 
has chaired several International Conferences and Summits. He has delivered career talks to students in all 
cadres from basic to higher education. 
 
Dr. Letting can be reached on: Mobile No. +254 722 284 133; P.O. Box 8160-00200, Nairobi
E-mail address: nletting@gmail.com  or: nicletting@yahoo.com. 
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Prof. SIRINGI E.M is an Associate Professor and Academic Leader of  Master of Arts in Development Studies Programme at Management University 
of Africa. He is a peer reviewer and editor of Global Business Journal and a 
member of Emerald Publishers. He has  contributed over twenty peer reviewed 
journal articles. His Research interests is contemporary issues in  development in thematic areas such as: 
development economics. Poverty, Inflation. Globalization, Public Policy Analysis, Climate Change among 
others.
Siringi, E. M, Academic Leader, Master of Development Studies Programme, The 
Management University of Africa, Kenya
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Richard Miller is an associate professor at Kobe Gakuin University in the business administration department as well as holding a faculty position at 
the Management University of Africa. His undergraduate degrees were earned 
in Canada at Carleton University. He has a masters in education from Temple 
University in Philadelphia, and an MBA from the University of Liverpool. 
Currently he is a doctorate candidate in political economy.
A member of the Tsimshian Nation, he is a status Indian belonging to the Kitsum Kalum Band in British 
Columbia. His father, Richard Miller Sr., is a hereditary chief of the Tsimshian tribe with the traditional name 
“Nisgiitlobe”.
His research areas are economic development, business economics, higher education development and 
professional development of educators. He is a regular contributor to the KIM Management Magazine and a 
columnist for the New Times Rwanda Newspaper. 
rmiller@mua.ac.ke
Richard Miller
Kobe	Gakuin	University
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Washington Okeyo, B.Sc., MBA, Ph.D,  MKIM
Deputy Vice-Chancellor 
Dr. Washington Okeyo is a faculty member of The Management University of Africa (MUA) at the Nairobi campus. He holds a Ph.D (Business 
Administration – Entrepreneurship) and MBA from the University of Nairobi, 
and other degrees. He has several years of experience in management, teaching, 
research, and organizational development consultancy. In 1995, he served as a 
General Manager at Kenya Breweries Limited and later as the Managing Director at Southlink Consultants 
Limited. Dr. Okeyo has been the Lead Consultant in many projects for example in UNESCO, UNDP, 
UNICEF, Oxfam, CHF International, and USAID. 
Dr. Okeyo is currently the Deputy Vice-Chancellor in charge of Academic Research, and Extension and 
also the PhD Coordinator at the Management University of Africa. He has led research and organizational 
development projects in several corners of the globe, including serving as the research programme 
manager for an Africa-wide UNESCO funded research project. He has had study and academic tours in 
many countries in Africa, Europe, and USA. He has written and published widely in Entrepreneurship, 
Management, and Leadership. He has published in many peer reviewed journals including European 
Scientific Journal, Advances in Social Sciences Research Journal, International Journal of Business and 
Social Research, and others. He is a member of the Editorial Board of International Journal of Management 
and Leadership Studies. Dr. Okeyo is also a current member of the Governing Council, Management Board, 
and the Senate of the Management University of Africa; and Chairman of the University’s School Board, 
and Deans, Library, Curriculum Development, Student Disciplinary, Conference Planning, Procurement, 
and Graduation Committees.  
Dr. Okeyo served in the boards of and is a current full member of Muthaiga Golf Club, Parklands Sports 
Club, and Nyanza Club. He recently attended the Leadership and Management Summit, and UNCTAD 
14 World Investment Forum both held in Nairobi in 2016. He is a current Full Member of Kenya Institute 
of Management and has assessed performance of many CEOs and a wide cross-section of multi-sectoral 
businesses and organizations in Kenya under the KIM’s Organizational Performance Index (OPI) and 
Company of the Year (COYA) initiatives. 
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Abdi has over eighteen years of experience, spent in employment and in consultancy. Mr. Abdi worked in senior positions in both private and public 
sectors in Kenya and South Africa. From 1999 to date, he has over eight years 
experience as a research consultant in conflict management. He started work in 
1992 as a Geography and History teacher in Wajir High School (North Eastern 
Province of Kenya). During this period, his specific responsibilities in the school 
included; head of the geography department, chairman of the disciplinary committee and head of guidance 
and counseling. In 1993, Abdi was employed by UNICEF as a human resource manager. He resigned in 
1994, and worked with Ibrahim Al Ibrahim Foundation, another non-governmental organization, as the 
District Relief Coordinator. In 1995, Abdi briefly resumed his teaching profession at Upperhill Secondary 
School in Nairobi as a Geography teacher before proceeding to Uganda for further studies at the Uganda 
based Islamic University.
Mr. Abdi also worked as Managing Director of Flower Petroleum Product in 1999. Between 2004 
and 2005, Abdi pursued his Masters Degree in Conflict Management at Nelson Mandela Metropolitan 
University in South Africa. In 2005, he became an assistant lecturer in the same university and fellow 
researcher at Africa Institute of South Africa, one of the biggest research institutes in the Southern 
Hemisphere. From 2005 to date, Abdi has been engaged in consultancy in various fields including peace 
and conflict management.
In 2009, Abdiwahab completed his second masters’ degree in Armed Conflict and Peace Studies 
at the University of Nairobi. He is currently pursuing a PhD in Armed Conflict and Peace Studies and 
the same University. In addition to consultancy work, Abdi also doubles up as a part-time lecturer in the 
department of History at the Kenyatta University.
Wayne Malcolm
University of Fukui
Wayne Malcolm is a Senior Assistant Professor at University of Fukui’s Language Center in Fukui City, Japan where teaches English 
language communication skills, intercultural cultural communication, and 
ethnomusicology. His research interests include project-based learning, 
critical thinking, assessing oral communication, and the connection between 
curriculum development, business interests, and government policy. He is an 
active member of the Japan Association for Language Teaching as Business 
Manager and program chair of local chapter, Fukui-JALT. Wayne has lived and 
worked in Japan in various language teaching contexts since September 2002. 
He is currently seeking a doctorate of education (Ed.D.) in curriculum and 
instruction via distance learning. The current paper is a derivative of his Ed.D. 
doctoral dissertation project. Wayne is married, and he and his wife have a 
daughter.
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Abdiwahab Sheikh Abdi, BA, MPhil, MA
Mr. Abdiwahab Sheikh is a Director & Senior Consultant. 
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John K. Cheluget, BCom, MBA, Ph.D., CPA-K 
Lecturer and Dean, School of Management and Leadership
Paul Songa, 
Masters Student, The Management University of Africa, Kenya
Dr. John K. Cheluget is a Lecturer at The Management University of Africa at the Nairobi Campus and is also a Management Consultant.  He holds PhD 
(Business Administration – Finance Option) from the Jomo Kenyatta University 
of Agriculture and Technology (JKUAT), Master of Business Administration, 
Finance Option degree from the University of Nairobi and a Bachelor of 
Commerce, Accounting Option degree from University of Nairobi. He is a 
qualified certified public accountant (CPA-K) and is also a practicing auditor. 
Mr. Paul Songa is an independent consultant in agribusiness capacity building for commercial farmers. He holds a BCom degree in Management 
Science from University of Nairobi.  He has four years’ experience as a 
Project Assistant of an NGO known as Syngenta Foundation for Sustainable 
Agriculture in which its key mandate was to organize farmers into informal 
farmer groups that can sell their farm produce to a specified market.  He 
has one year experience as an implementation analyst of a project known 
as Farmforce under the Syngenta Foundation for Sustainable Agriculture.  Its 
key mandate was to train horticultural exporters on the use of the farm force 
software in managing their diverse out-grower farming activities.
Leorna A. Angila, Student at Kenya Medical Training College Nairobi Campus 
(Diploma in clinical medicine and surgery), B.A Social work, Post graduate student 
Management University of Africa.
Leorna A. Angila is a social worker at Mukuru Health Centre, Nairobi. She holds a social work degree (Honours) from Kampala International 
University. A Post graduate student at the Management University of Africa, 
Nairobi campus taking management and leadership and also a student at the 
Kenya medical training college, Nairobi campus taking a diploma in clinical 
medicine and surgery. She is also a practicing counselor and a trainer of trainers.
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Shadrack K.Kioko, PGD, MBA, MKIM
NGAAF Coordinator Machakos County 
Shadrack Kioko is currently undertaking an Executive MBA at the Management University of Africa, besides other ICT, Finance and Business Qualifications. 
He has several years of experience in Management, Teaching, Projects 
Management, and ICT consultancy. In 1995-2001, he served as the Principal 
Eastern Computer and Commercial Institute Machakos and Machakos Technical 
Training Institute (Machakos University) as the head of ICT department and later 
as the Lead Consultant Emac Consultants 2006-2008. In 2009, Mr. Kioko was 
the C.E.O MRCOF, a leading NGO in lower Eastern Areas where he was in charge of computer projects in 
schools. He has used his practical experience and proven capacity to mobilize, integrate, and synthesize 
resources across disciplines necessary for developing, managing and implementing complex projects 
in the academic, private, public and development sectors. In addition, he has requisite theoretical and 
practical knowledge in critical business areas and development issues that are essential in the formulation, 
implementation, and management of academic and business policies. 
Mr. Kioko is currently the County Coordinator/C.E.O National Government affirmative Action Fund, new 
under State Department of Youth and Gender in charge all the 8 Sub counties in Machakos County. He 
writes proposals, implements, Training, seminars, as well as the General administration. He is a team player 
and he has managed to spearhead Affirmative Action projects where Machakos County is rated among the 
best managed counties out the 47 counties in Kenya. Mr.Kioko recently came up with a winning proposal 
for women and youth empowerment project for hair and beauty Technology. One of his flagship project 
in food security using gunny bags farming is being replicated in most of the other counties in Kenya He is 
Techontrepreneur and he was awarded the ‘best innovation’’ 2013 Google awards for coming up with a 
integrated Bulky SMS Software. His ICT and management Skills are coming in handy in most of the projects 
NGAAF is implementing in machakos County. 
Mr. Kioko serves in two public schools boards (BOM) as the chairman and he is a currently a full member of 
Computer Society of Kenya, Inveneo Network Systems Certified Engineer, and KIM membership No. 46064. 
He is the chairman Pasha centre lower Eastern under the Ministry of Communication and Technology 
(ICTA).
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Michael Parrish
Assistant Professor, Kwansei Gakuin University
Michael Parrish is an Assistant Professor of English as a Foreign Language in the Language Center at Kwansei Gakuin University, Nishinomiya, Japan. 
Originally from Florida, in the United States, he has been teaching foreign 
languages (English and Spanish) for 25 years. He has a Bachelor of Arts in 
English and a Master of Arts in Latin American Studies. His current research 
interests include early-childhood language development, independent 
learning, and collaboration in education and research to promote international 
understanding. He is currently enrolled in the MBA program by open distance 
education and learning at MUA.
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Michael Greisamer,
Kobe Gakuin University
Michael Greisamer is a Lecturer, in the Humanity Department at Kobe Gakuin University, Japan. He is currently a doctoral candidate at the 
University of Anaheim, California. His dissertation topic is concerned with 
the validity and reliability of the Entrance Exam of Japanese Universities. His 
research interests are tele-collaboration and testing. An American citizen he 
has been teaching in Japan for over 25 year and in 2017 will be looking for a 
new position.
Contact: Kobe Gakuin University, Kobe City, Nishi-Ward, Ikawadani-cho, 
Arisei 518, Japan, 651-2180 Email address: mag@human.kobegakuin.ac.jp
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Dr. Peter Paul Kithae, PhD
Director, Research, Development and Innovations of the Management University of 
Africa
Dr. Peter Paul Kithae is currently the Director, Research, Development and Innovations of the Management University of Africa; the honorary treasurer 
for the Kenya Red cross Society, Upper Eastern Kenya Region and a Senior 
Consultant with the Total Quality Management firm of Consultants. Among Dr. 
Kithae’s published work include a Print book on “Technology adoption and 
its effect on performance of Youth-Led Micro and Small Enterprises, printed in 
June, 2015, a paper on the Extent the government has shaped MSE’s destiny towards achievement of 
Kenya’s vision 2030; A paper on the Effect of quality improvement practices on micro and small enterprise 
performance and another on Unleashing Potentiality of Our Youth through Entrepreneurship Training: A 
Must for Realization of Kenya’s Vision 2030 among others.
Dr. Kithae is a career civil servant who has successfully worked as a Chief Youth Officer for three years 
and later as a Principal Youth Officer for two years in charge of Youth Development services in Makueni 
and Kirinyaga counties respectively. He has attended a lot of seminars and workshops and has facilitated a 
number of them. Among these are project planning and management, performance contracting, capacity 
assessment training and disaster preparedness and response. He is a renowned educationist, having been 
a senior Lecturer at the Management University of Africa for over three years, a part-time lecturer at the 
University of Nairobi, Embu Campus for four years and  a lecturer of Entrepreneurship, management and 
Business Studies in various tertiary institutions for over 18 years. Dr Kithae has also been a Senior Examiner 
and Team leader for Business Studies with the Kenya National Examinations Council for over 10 years and 
a Senior Examiner for Research methods with the Kenya Institute of Management for over five years.
International Journal of Management and 
Leadership Studies
PROFILE
Hamara Ibrahim Aden is a management and leadership practitioner who worked as a commissioner with the Interim Independent Electoral 
Commission of Kenya. She is a passionate leader with a national outlook and 
solid hands-on experience in the electoral laws and processes. She has worked 
as a research assistant with the Kenya Agricultural Research Institute and is a 
keen   follower of socio-political developments in Kenya. She is enthusiastic 
for new challenges and opportunities. Currently, she is an entrepreneur dealing 
with real estate’s development in Kenya.
Hamara Ibrahim Aden,
Real Estate Manager and Researcher
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Seth Odongo hold BA, MBA both from University of Nairobi and is finalising his PhD (Doctor of Business Leadership) studies at the Graduate School of 
Business Leadership, University of South Africa. He is currently lecturing at the 
University of Nairobi’s School of Business and is based at Mombasa Campus 
where has taught many management and marketing Courses at undergraduate 
and postgraduate level for over ten years. Apart from teaching, Seth is also a 
business Consultant with expansive experience in Leadership, HR, Marketing 
and Organization effectiveness and Health, and is affiliated as full member at 
Kenya Institute of Management (KIM) and Marketing Society of Kenya (MSK) 
respectively. He has several other publications in peer reviewed journals.
Dr. Emmanuel Awuor is a Senior Lecturer at the Management University of Africa and the immediate former acting Deputy Vice Chancellor (DVC) – 
Academic Research and Extension (ARE) at the Management University of Africa 
(MUA), Nairobi, Kenya. Previously he was the Academic Dean of faculty at the 
School of Management and Leadership, MUA, for two years. He holds a BSc 
(Hons) degree, Postgraduate Diploma in Education (PGDE), MBA (Production 
and Operations Management) from the University of Nairobi. He also holds a 
PhD degree in Business Leadership from the Graduate School of Business Leadership, University of South 
Africa. Dr. Emmanuel Awuor is a senior fellow with International Supply Chain Solutions Limited (ISCS), 
Fellow of the Chartered Institute of Logistics and Transport (FCILT) and a senior partner at Dilloyd Consultants, 
a research and consultancy firm based in Nairobi, Kenya.  He is a member of Centre for Creative Leadership 
(CCL), Academy for Academic Leadership (AAL), Council of Supply Chain Management professionals, 
Operations Management Association of Southern Africa (APICS), European Operations Management 
Association (EurOMA), Academy of Management among others. 
He is a visiting scholar in Organisational Leadership, Operations and Supply Chain Management at the 
International Leadership University (ILU) in Bujumbura, Burundi and Kings University College (KUC) in 
Accra Ghana respectively.   
His research, consultancy and teaching interests are in the areas of: Transcendental Leadership and 
Change Management, Supply Chain Management, Operations Management, Strategic Quality and Systems 
Management in complex adaptive environments. He has published four books: Case Studies in Business 
Management (PUBLISHERS: LAKHMI PRAKASHANS; ISBN 978-81-923569-2-1, 2017); Trends in Operations 
Management – A supply chain approach (PUBLISHERS: MORGAN HENSENS AFRICA; ISBN 978-9966-092-
17-5, 2015); Supply Chain Leadership experience (PUBLISHERS: MORGAN HENSENS AFRICA; ISBN 978-
9966-092-23-6, 2015); The Floriculture Industry in Kenya – A complex Adaptive Environment (PUBLISHERS: 
LAMBERT ACADEMIC PUBLISHING, ISBN 978-3-8433-8590-9, 2013). He has several articles in refereed 
journals and has presented papers in local, regional and international conferences. Emmanuel Awuor. PhD
Dr. Emmanuel Awuor
Senior Lecturer, Management University of Africa
Seth Odhiambo Odongo 
Lecturer, School of Business, University of Nairobi, Nairobi, Kenya.
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